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Board of Selectmen 


In 1989 the Board of Selectmen were involved in a variety of issues 
that had a major impact on the daily operations of Winchester as 
well as providing for the development and implementation of long 
range public policy. 


Considerable effort was expended by the Selectmen, Boards, Commit- 
tees and Town Staff on the fiscal condition of the Town in rela- 
tion to the delivery of public service. The 1989 annual election 
did not vote an override of Proposition 2%. Therefore, budget 
cuts had to be made and involved the elimination of 17 municipal 
positions including 4 fire fighters, 4 police officers and 5 
public works employees. This drop in personnel challenged depart- 
ment heads to deliver public service with fewer resources. 


In July, after the fiscal year started, the Governor significantly 
reduced aid to cities and towns. This unilateral action was 
divisive and a legal challenge to this action is still being pur- 
sued in the courts. Despite this effort, Winchester lost $775,000 
in state aid and a Special Town Meeting held in August made up 

the short fall through the utilization of Free Cash and the Sta- 
bilization Fund (our savings account). In addition, the Selectmen 
increased the user fees at the Recycling Center. 


Through the summer and fall the Board spent many hours preparing 
for the FY-91 Budget. We knew that it would have to be based on 
the anticipation of reduced revenue because additional cut backs 
in state aid were also projected. Accordingly, Town departments 
reviewed their operations in terms of staffing, consolidation, 
program reductions and contracts for services. As a result of 
this review we feel the public has a greater understanding of 
municipal operations and can appreciate what will occur if ser- 
vices are further reduced. Priorities established by the Select- 
men established the basis on which the Town Manager will develop 


the FY-91 Budget. 
Major accomplishments of 1989 include: 


--Implementation of an incentive program for employees at the 
Recycling Center and the implementation of a recycling program 
by the Solid Waste Committee. 


--Maintaining Winchester's AAA bond rating. As one of only 6 
municipalities in the Commonwealth to have a top rating is 
recognition by the financial community that Winchester is 
operating on a solid fiscal plan. 


--Hiring Wade M. Welch as Town Counsel. Mr. Welch replaced 
Douglas A. Randall who served with distinction as Town Counsel 


for many years. 


--Selling property on the Woburn Loop. This action has the im- 
mediate benefit of cash for the Town, however, the long term 
benefit of tax revenue and affordable housing make this sale 
very significant. 


--Beginning of a major water improvement program which includes 
cleaning and lining or replacement of water mains. 


--Negotiating an agreement with the MWRA on the long term supply 
of water and the anticipated construction by the MWRA of a 
water line on Forest Street which will make the Town's 
connection with that system more efficient as well as im- 
prove a pressure problem on Bellevue Avenue. 


--Agreement by the Board of Selectmen to recommend a site, on 
Shore Road for the development of the Arthur Griffin Museum. 


The Board thanks the Town Manager, Department Heads and Town 
employees for their support during this challenging year. Only 
with their assistance does Winchester remain one of the best run 
towns in the Commonwealth. 


Respectfully submitted, 


THOMAS W. SCHMITT, CHAIRMAN 
STEPHEN L. POWERS 

ROBERT F. DEERING 

JUDITH P. MUGGIA 

WILLIAM B. O'LEARY 


Town Manager 


1989 was a year that involved extensive efforts on planning for 
the future fiscal stability of Winchester. Shortly after the 
start of the fiscal year in July, the Commonwealth advised the 
cities and towns that they were withholding a major portion of 
anticipated local aid. This resulted in the loss of anticipated 
State revenue of $731,000. 


A Town Meeting in September addressed that problem by reducing 
the FY-90 budget, increasing fees at the Transfer Station, and 
taking the balance of the Stabilization Fund for capital projects 
in the Water Department. This action placed the Town in a very 
limited position with respect to having revenue for subsequent 
fiscal years. 


These actions in the summer were in addition to the Annual Town 
Meeting's vote to reduce 38 full time positions including 17 
municipal positions, i.e., 4 Firefighters, 4 Police Officers, 5 
Public Works, the Veterans' Agent, a clerical position in the 
Retirement Board, Data Processing Director, and the Operations 
Manager at the Public Works Department. The reduction in person- 
nel results in the loss of service. However, it is the only way 
to significantly cut municipal and education costs on a long term 
basis. 


In spite of these reductions, Winchester on two separate occa- 
sions in 1989, was able to maintain its AAA credit rating with 
Moody's Investor Services. These two actions were primarily due 
to the Town's ability to deal with problems in an effective 
manner. 


During 1989, construction began on the $3.8 million improvement 
program on the water system which includes cleaning and lining 
and water main replacement. This project is only the first phase 
of a program that will take ten years to complete. 


The Winchester Department of Public Works efforts in improving 
the recycling system at the Transfer Station is one that is 
rapidly becoming a model for area communities. Credit is due to 
the employees at the Transfer Station as well as to countless 
hours of volunteer effort to promote this important project. 


During 1989, I was pleased to make two department head appoint- 
ments which were critical to the long term future of the communi- 
ty, Anthony Celli as Director of Department of Public Works and 
Joseph Perritano as Chief of the Winchester Police Department. 


The reports of the municipal and education departments summarize 
the activities of Winchester over the past year. 


Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 
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Town Counsel 


The retirement of Douglas A. Randall after 16 years of 
dedicated service to the Town was the most important event 
relating to the services provided by Town Counsel. 


The Selectmen's Search Committee, chaired by Lane McGovern, 
Esq., evaluated numerous applicants for the vacancy created by Mr. 
Randall's retirement. After lengthy meetings with the seven 
finalists chosen by the Selection Committee, the Board of 
Selectmen voted to appoint Wade M. Welch to the position in June 
or 1939. 


The Town was most fortunate that Mr. Randall accepted a 
position as Special Town Counsel upon his retirement to provide a 
smooth transition and to avoid any hiatus in the Town's 
representation. The wisdom of this approach was best demon- 
strated by the successful conclusion of the civil rights action 
and subsequent state court negligence claim brought against the 
Town and members of the Board of Selectmen and police force 


ANGLV LOU yet ene aCaSseeOL  CAtNer ne: dn Car ape bluCcCYy A AGI es VS < 
Town of Winchester, et al. 


Special mention should be made of the distinguished services 
provided by Attorney Richard Renehan, Esq., of the firm of Hill & 
Barlow, the Town's trial counsel in the state court case as well 
as co-counsel in Federal Court. 


The Town Counsel continues to provide all legal services 
required by the Town, its officers and boards, except for 
collective bargaining services, which are handled by outside 
counsel. It should be noted that current Town Counsel is not a 
Town employee; rather, services are provided from my office at 
45 School Street, Boston. 


The Town Counsel services are roughly divided into three 
areas: the first include periodic attendance at meetings of the 
Board of Selectmen and other Town boards and committees when 
requested. In addition, Town Counsel attends all sessions of the 
Town Meeting. The advantage of having Town Counsel in attendance 
at these meetings on a regular basis is the avoidance of potential 
legal problems arising out of both procedural and substantive 
matters. 


The second area of duties is to assist the Selectmen, the 
Town Manager, and other elected Boards as requested by providing 
a review of the several contracts, bonds, deeds, and other legal 
instruments to which the Town is a party. 


The third area of the Town Counsel's activities involves the 


defense in court of the variety of lawsuits directed against the 
Town and its various officers and boards. 


Li 


My first year as Town Counsel has been a very positive 
one, and I truly appreciate the efforts of the Selectmen, the 
Town Manager, the Comptroller,all department heads, all Town 
citizen volunteers and the Town employees who have worked with 
me to maintain the quality of Winchester's legal services at a 
level that the Townspeople expect and deserve. 


Respectfully submitted 


WADE M. WELCH 
TOWN COUNSEL 
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WINCHESTER CONTRIBUTORY RETIREMENT SYSTEM 
Balance Sheet 
Year ended December 31, 1989 


Cash and short-term investments $ 2,047,339 
Fixed income securities (book value) 73953, 0z20 
Equities (at market) 65149 , 922 
Interest accrued 223,967 
Accounts receivable «44,189 

Total $16,418,445 
Annuity savings fund $ 5,048,916 
Annuity reserve fund 2,015,516 
Military service fund 4,280 
Pension fund LOO 5 00 
Expense fund ( 2540.9) 
Pension reserve fund 3,959,578 

Tota lt $16,418,445 


For Fiscal 1991, a pension appropriation of $2,036,553 has been proposed 
by the Board of Retirement. 


Annually, the Commonwealth of Massachusetts, Division of Public Employee 
Retirement (PERA) notifies the Board of the pension appropriation required 
for the ensuing year and also projects future requirements. Following are 
the PERA-projected requirements for the years 1992-1995: 


FY Appropriation Required 
ie bP $2,123,018 
eee: 2,212,109 
1994 BA IUO LOO 
1995 2,405,007 


The Board notes with appreciation the cooperation extended by Town employees 
and various Town agencies. 


Respectfully submitted, 


Joseph W. Bonner, Chairman 
Alan G. Macdonald 
William H. O'Neil 


i 


Conservation Commission 


During 1989, the Conservation Commission implemented and enforced 
the Wetlands Protection Act and the Town's Wetland By-law. The 
Commission held fifteen public hearings for Determinations of 
Applicability and Notices of Intent, and issued Extension Orders 
and Enforcement Orders regulating development and maintenance for 
projects in Winchester. Two projects are currently in adjudica- 
tory hearings. The Conservation Department participated in site 
plan reviews and non-wetland area projects to address possible 
environmental impacts. 


The Commission continued its implementation of the Open Space and 
Recreation Plan, introducing two articles, passed at Spring Town 
Meeting, which established a permanent, naturally vegetated buffer 
strip on two lots along Horn Pond Brook. 


Water quality has been studied for the past year, and the Commis- 
sion has met with officials from the MWRA to discuss sewer sur- 
charging into wetlands, and ways to prevent it. The Commission 
has been working with the Board of Health to monitor water quality, 
and to prevent surface and groundwater contamination. 


Members of the Commission and their Administrator continued their 
participation in educational programs offered by the Massachusetts 
Association of Conservation Commissions, the Department of En- 
vironmental Protection, the Boston Bar Association, the Army Corps 
of Engineers, and the Massachusetts Society of Municipal Conser- 
vation Professionals. 


Respectfully submitted, 


JERRY CURA, CHAIRMAN 
JOSHUA ALPER 

JOHN SHAWCROSS 

JANE SPENCER 

EDWARD BARKER 
RANDALL SWARTZ 
STEVEN LEWIS 
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Treasurer/Collector 


Cash in Treasury 
Cash Receipts 


June 30, 1988 


Payments 
Cash in Town Treasurv June 30,1989 


Invested Funds as of June 30, 1989 


Revenue Investments 
Stablization 

Non-Revenue 

Federal Revenue Sharing 
Insurance Claims Trust Funds 
Conservation 

Special Pension Funding 
BAN'S Police/Fire 

Phase II Downtown 

Off Street Parking 

BAN'S Town Hall 

Bond Issue Town Hall 
Energy Grant/High School 
Computer 

Law Enforcement Trust 
Winchester Housing Fund 
Total Invested Funds 


Respectfully submitted, 


Carol A. Thomas 
Treasurer/Collector 
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Board of Assessors 


Nineteen eighty-nine was an ambitious year for the Assessors 
Office with a full scale revaluation undertaken as mandated by 
the Department of Revenue. Patriot Properties, Inc. was 
selected to assist with the revaluation and to provide data 
collectors and computer software. 


For two weeks in August, taxpayers had the opportunity to discuss 
their valuations with representatives of Patriot Properties. 

Tax bills were mailed in late September and the first full 
revaluation had been completed since 1982. 


Francis Mahoney resigned from the Board in January and Mark 
Lombardi won the race for the remainder of Frank's term. The 
Board would like to thank Frank for his dedicated service to the 
Town for the past several years. 


David Errico chose not to run for re-election for business 
reasons, and the Board wishes him well. This office will sorely 
miss his presence. George Andersen returned to the Board with 
over 10 years experience. 


As Chairman, I am especially grateful to the work done by Alice 
Alford, Marilyn Lane, Carol McCann and Margaret Ambrogne. As 
the "front line" troops, they handle all questions and solve 
most of the problems associated with the office. The 
revaluation was a difficult time for the office, but the staff 
did a tremendous job as well as our full time Director of 
Assessments, Daniel D. McGurl coupled with the exceptional work 
of my two fellow Assessors. 


Respectfully submitted, 
CHARLES E. SHANNON, JR., CHAIRMAN 


GEORGE L. ANDERSEN 
MARK A. LOMBARDI 


mE 


Board of Commissioners of Trust Funds 


One effort of the Commissioners of Trust Funds during fiscal 


year 1989 has been to examine the accounts with significant 
income accumulations to determine whether the accumulated income 
can be put to work for the intended charitable purposes. Some 
gift terms are out of date, for example providing support for 
libraries of schools which are no longer in existence, hindering 
use of the income produced by those gifts. 

As the financial statements indicate, the income from the 


Town's Trust Funds was increased to a level near $144,000. 


Respectfully Submitted 


Gerald B. O'Grady III 
Michael W. Hyde 
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Engineering Department 


I respectfully submit the Annual Report of the Engineering 
Department for 1989. 


Throughout the year, the Engineering Department provided services 
for all departments, boards and committees as follows: 


BOARD OF ASSESSORS 


Updating maps, including lot cut-ups, new buildings, additions 
and owners. Extensive time was spent in conjunction with the 
revaluation program. 


BUILDING DEPARTMENT 


Assignment of house numbers, information pertinent to occupancy 
permits and verification of plot plans. 


BEAUTIFICATION DESIGN REVIEW COMMITTEE 
Plans and information for refurbishing various areas of the Town. 
CONSERVATION COMMISSION 


Information pertinent to wetlands. and Town-owned park land. 
Considerable time was also spent relative to a pending court case 
for land at #109 Ridge Street. 


FIRE DEPARTMENT 
Master Fire Alarm and Hydrant maps were updated. 
HEALTH DEPARTMENT 


Information and plans for health violators. Extensive time was 
spent working to resolving a problem on Fieldstone Drive. 


PLANNING BOARD 


A major responsibility of the Engineering Department on a daily 
basis is providing services for developments built under the 
Subdivision Control Law and Site Plan Approval. Plan reviews, 
field inspections and related information were performed for 
Suburban Homesteads (Sussex/Hastings Road), High Street (Ext.), 
The Ledges, Fieldstone Ridge, The Gables, Hill Street, Russell 
Hill, Wendell Estates, Oak Knoll and Everett Avenue. 


The official Zoning Map, various plans and slides for rezoning 
proposals were updated. Considerable time was expended to pro- 
vide information relative to the North Main Street rezoning 
proposal. 


The Engineering Department continues the need to spend additional 


time for Planning Board projects because of the lack of funds 
for Professional Consultant Services. 
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POLICE DEPARTMENT 


Plans and information relative to police investigations, court 
cases, accident locations and vision clearance problems were 
made. Major projects were the Downtown Parking Study, Main 
Street Bridge replacement and Leslie/South Border Road. 


PUBLIC WORKS DEPARTMENT 


A substantial amount of time on a daily basis is spent providing 
surveys, studies, plans and information for all the departments. 
Major projects, besides the normal day-to-day needs, were the 
installation of the play structure at Lincoln School and the 
proposed facility at the Ambrose School. 

New areas at Wildwood Cemetery for sites were designed and 
layout, seasonal layouts at playgrounds, Recycling Program at 
the Transfer Station, Resurfacing Program and the reconstruction 
of Main Street Bridge. 

Considerable time was spent with the Water Program which included 
Cleaning and Lining (Contracts 1 & 3), Installation of New Mains 
(Contract #2), Replacement of Goose Necks (Contract #4), the 
Treatability Study and the proposal for a 24" main on Forest 
Street. 


TOWN CLERK 
Precinct Maps and information relative to the Federal Census. 
TOWN MANAGER/BOARD OF SELECTMEN 


Accepted ways procedures and plans for McKay Avenue, Cnaries 
Road, George Road, Wainwright Road, Wagon Wheel Road and Rocky 
Ledge Terrace. Special Projects were Housing (Cambridge/ 
Lockeland), Parking studies for Winchester Center and Wedgemere 
Station, Woburn Loop disposition, Arthur Griffin Museum (Shore 
Road), Purity Supreme proposal and Main Street Bridge replace- 
ment. Services were provided throughout the year as a result of 
being a member of the Woburn Locp Subcommittee, Economic Develop- 
ment Committee and Traffic Advisory Committee. 

Maps of various types and scales which are utilized extensively 
by the Engineering Department as well as other departments and 
the general public were updated. Considerable time was spent 

in furnishing information by correspondence, telephone, and in 
person to the general public, engineers, public service com- 
panies and State and Federal agencies. 


In conclusion, I wish to express my gratitude for the fine coop- 
eration received from other departments, and in particular my 
appreciation to members of the Engineering staff, Joseph Capone, 
George Stewart, Jim Shattuck, Brett Gonsalves, Anthony Vozzella 
and Marlene Schrecengost. Without their effort and dedication, 
it would have been very difficult to accomplish so much. 


Respectfully submitted, 


JOHN H. CIARCIA, P.E./P.L.S. 
TOWN ENGINEER 
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Personnel Board 


The Town Bylaws specify that the Personnel Board: 
1. Advise Town agencies and the Town Manager 


During calendar year 1989 the Town Manager and various De- 
partment Heads met seeking the advice of the Board. 


2. Hold a Public Hearing on the proposed Compensation Plan and 
Personnel Policy Guide 


This hearing was held in April of 1989. The Board presented 
its recommendation at the Annual Spring Town Meeting. 


3. Assist in the Coordination of Collective Bargaining Activi- 
ties 


Members of the Board served on the Town contract negotiation 
teams and engaged in collective bargaining with the follow- 
ing Town employee groups: 


Winchester School Custodians 
Fire Fighters Associations 


4. Prepare a written report stating the Board's recommendations 
on warrant articles pertaining to personnel issues. 


The Board submitted a report prior to the Spring Town Meet- 
ing. The report included recommendations for increases in 
wages and changes in personnel practices for various union 
and non-union employees. 


Complete records for these actions may be found in the 1989 
Report of the Town Clerk. 


The Town Personnel Policy Guide sets forth specific areas which 
require approval of the Personnel Board. Accordingly, the Board 
revised and made recommendations or request for: 


Job Classifications and Reclassifications 
Position Title Changes 


Respectfully submitted, 


ROBERT MONTGOMERY, CHAIRMAN 
TODD CRONAN 

SUSAN DONAHUE 

WALTER L. DIGNAM 

MARIE O'NEIL FLAHERTY 

DONNA GARNER 

LANA N. RIGHTER 
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Planning Board 


Winchester, with admirable foresight, established one of the 
first Planning Boards in the state in 1915. Further, the Town 
led the way in 1924 with a comprehensive Zoning By-Law. 


It is worthwhile to note that the Planning Board, contrary to 
widespread belief, has no executive power. It serves in advisory 
capacity to the Town Meeting and various Town Boards and Commit- 
tees. 


The Planning Board serves the Town in two major ways. Firstly, 
it controls local development through Zoning, Site Plan Review 
and Subdivision Control. Secondly, it studies and advises on 
long-range needs using the Town Master Plan such as parking and 
traffic controls, the improvement of specific areas such as North 
Main Street, Town facilities, etc. 


The Board, of late, has been seriously hampered in the proposed 
updating of our Master Plan due to total elimination of budgetary 
provision for consultant work. 


ZONING 


In 1989, the Planning Board brought a proposal to Town Meeting to 
rezone One Arlington Street from a Conservancy-Institutional 
District to a Residential District A (RDA-20). This was defeated 
at Town Meeting. 


The Board also worked unceasingly to improve the negative effects 
of strip zoning on North Main Street. Further, an amendment to 
the Zoning By-Law was developed to further control negative 
effects of exterior lighting. 


SUBDIVISION CONTROL AND SITE PLAN APPROVAL 
The Planning Board has done preliminary work on the following 
proposals: 


High/Ridge Streets 

Kirk Street 

Everett Avenue 

Williams Circle (off Holton Street) 


The following in-process review continues on: 


The Gables (Cambridge/Pond Streets) 
Wendell Estates 


The following construction continues on: 


High Street Extension 

Suburban Homestead (Sussex/Hastings Roads) 
Fieldstone Drive 

Hill Street 

#955 Main Street 
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OTHERS 


The Planning Board has also spent many hours evaluating possibil- 
ities and specific proposals for the Woburn Loop. 


It has also served the Board of Appeal in an advisory capacity, 
when warranted, throughout the year. 


COMMITTEES 


Planning Board members served on the following committees: 


Capital Planning Committee 


Committee on Names 

Economic Development Committee 
Fair Housing Committee 

Housing Partnership Board 
Citizens Advisory Committee 


Woburn Loop 

North Suburban Planning Council 
Town Hall Building Committee 
Beautification Design Review 
Committee 
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Maryann McCall-Taylor/ 
Joseph E. Guarnotta 
Joseph E. Guarnotta 
Margaret M. Roll 
Maryann McCall-Taylor 
Maryann McCall-Taylor 
Margaret M. Roll and 


Daniel T. Chane III 
Daniel T. Chane III 
Edward T. Rodriguez 
Daniel T. Chane III 


Charles N. Tseckares, 
Ann R. Blackham and 
Sandy Rodgers to 
remain as previously 
appointed by the 
Planning Board. 


Respectfully submitted, 


Daniel T. Chane, Chairman 
Margaret M. Roll, V. Chrm. 
Edward T. Rodriguez, Secretary 
Maryann McCall-Taylor 

Joseph E. Guarnotta 


Winchester School Committee 


‘The business of guiding the school system of Winchester and other activities 
of the School Committee in 1989 were measured by the many exciting 
accomplishments of our students, and by the discouraging and sad 
circumstances that affected the entire town. 


The good news included the identification of Winchester as one of eight 
communities in eastern Massachusetts where students broke the 1000 combined 
SAT score level, with Winchester being fourth highest. This is especially 
significant as an inordinate percentage of our students take the test for 
college entrance. Also, when our SAT scores were compared with per capita 
income, our students outperformed their regional counterparts by exceeding 
the success level that the community's economic level would suggest. Given 
this, it perhaps suggests why a relatively small percentage of our families 
opt for private schools in comparison with like communities. 


Forty-eight Chorus and Humanities students made history along with their 
adult chaperones when they traveled to Russia to perform and exchange 
cultural impressions. Trips to Spain, Italy and Germany continue to enhance 
the foreign language program as well as foster accepting multicultural 
attitudes. 


Additionally, six elementary students from Ambrose School were successful 
as a Future Problem-Solving Team and they were invited to compete at the 
national competition at the University of Michigan. In May our junior high 
chorus of eighty-five students presented concerts in Ottawa and enjoyed a 
tour of the area. 


It was with shock and profound sadness at the death of Ambrose principal, 
George Flynn, that the school community began its period of mourning for 
untimely deaths. George wore so many hats for us, delightfully and with 
dedication, that healing was painful and slow. Losing the lives of two 
teenagers in a terrible automobile accident over the summer stunned both our 
young people and adults. This event reaffirmed our commitment to the social 
and emotional needs of high school students and programs designed to help 
adolescents deal with our society. Elizabeth A. Murray was just beginning 
her second year as principal of Lincoln School when diagnosed with a 
terminal illness. Her contributions to education in Winchester and 
nationwide were exemplary. The community was touched deeply by the death of 
this talented woman. 


The ongoing long-term difficulties with the high school heating/ 
ventilating/air conditioning system were attended to in depth. Efforts were 
made to allow more outside air into the building, provide better monitoring 
of carbon dioxide levels, and eliminate sources of bacterial contamination 
as recommended by an environmental consulting firm. A follow-up action plan 
was instituted which allowes for monthly updating, and procedures were 
established for addressing staff and student complaints. Attention to this 
area.is* Of high priority. 


The physical state of all our buildings greatly concerns the School 
Committee. Working cooperatively with the Capital Planning Committee, we 
hope to receive funds to address the Asbestos Management Plan, which deals 
with asbestos removal in our plants. Funds to complete a structural needs 
assessment were received through an allocation to the Department of Public 
Works. All of our exterior building needs were identified and an improvement 
plan was designed. Given the limited funds available, the future of these 
projects is questionable. In the meantime, while our buildings are 
maintained by an excellent custodial staff, the structures are suffering 
from an inadequate investment in upkeep and improvement. Also considered in 
1989 was the feasibility and cost effectiveness of owning our own school 
buses to transport students. It was determined that the minimal long-term 
financial gain would be offset by problems generated by getting into the bus 
business at this time. 
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While appointed in late 1988, the Middle Level Task Force did much of its 
‘work and presented its preliminary report in 1989. The charge to this task 
force was to study the impact of budget reductions, make recommendations 
concerning the move of sixth graders to McCall Junior High School, and the 
adoption of the grade 6-8 configuration for middle level education. The 
impetus for such a study was a concern for space availability in our 
elementary schools given the low-pupil teacher ratio recently achieved. To 
adhere to the per pupil/teacher ratio, our needs for more space is apparent. 
Recommendations involving all aspects of a change, an action plan, and a 
steering committee were to be part of an orderly, effective transition. 


This, however, did not come to pass due to a severe cutback in the school 
budget and the defeat of the debt exclusion referendum. This reduction 
forced us to lose eighteen staff positions, reinstitute split classes and 
increase the per pupil ratio in many classrooms. The space concern was not 
an issue any longer due to staffing consolidation and fewer classes. The 
disappointment was felt by many who believed a lower pupil/teacher ratio is 
very desirable and split classes undesirable. 


Another outcome of the reduced budget was experienced at the high school 
where flexibility in scheduling was diminished. Another blow was felt when 
the budget was again reduced at a special Town Meeting in September due to 
the withholding of state local aid funds which had been allocated to the 
town. The additional loss resulted in a substantial reduction in the 
purchase of materials and supplies, and a reduction in funds for the School 
Improvement Councils, Horace Mann teaching grants, and Early Childhood 
Program. 


The School Committee wishes to express its gratitude to the many parents and 
concerned citizens who have donated equipment to the school system for use 
by the students and/or staff. A fine example of community support came 
when the Athletics budget suffered a further cutback of $30,000. The 
Committee and administration examined various ways to absorb this amount. 
Five hundred people signed a petition asking that a user fee be instituted 
rather than further dilute the sports program. The Committee considered 
implementation of user fees for public education would be an insidious 
precedent, but was persuaded that our current sports program should remain 
intact. From this dilemma, a fine organization, the Winchester Sports 
Foundation, emerged to preserve and promote athletic programs at Winchester 
High School. The School Committee owes sincere gratitude to this caring 
group. 


We wish, also, to express our appreciation to Shelley Curtis, Chairperson of 
the Student Advisory Committee, who served as student representative on the 
School Committee. Her candid remarks reminded us the importance of the 
student perspective throughout the decision-making process. Superintendent 
Charles L. Mitsakos facilitated our discussions with open communication and 
reasoned recommendations. His team-building approach has won the approval of 
our employees who work daily to provide a system characterized by 
cooperation, respect, and personal dignity. We are proud to be associated 
with such a system. 


Edward F. O'Connell, Chairman 
Donna Brandt Landry, Vice Chairman 
William T. Jervey 

Alice O. McCarter 

Michael R. Ronayne, Ph.D. 


29 


Superintendent of Schools 


INTRODUCTION 


The year 1989 was characterized by a series of extremes. It was a year 
marked by continuous excellence by staff and students in academics, the 
arts, and athletics. It was a year marked by continued professional growth 
by Winchester's exceptional faculty. On the other hand it was also a year 
marked by the sudden death of a popular elementary school principal and the 
loss of more than eighteen staff, the latter as a result of the need to cut 
the school budget by more than $800,000 due to the failure of a debt service 
override referendum in March. 


The report that follows highlights the progress and problems of 1989 and is 
based on contributions from the assistant superintendents for personnel and 
management services and curriculum and instruction, the principals of 
Winchester High School and McCall Junior High School, the director of 
special education and pupil services and the president of the Community 
School Association. 


PERSONNEL 


In February of 1989, twenty-seven staff members who had completed their 
tenth, fifteenth, twentieth and twenty-fifth years as employees of the 
Winchester Public Schools were honored at a “Staff Recognition Day". 
Guidance counselor Constance Trickett received special mention for thirty- 
five years of service to our students. 


Four staff members retired at the close of the 1988-89 school year: 
elementary teacher Jane Martel, home economics teacher Mary Franklin, high 
school receptionist Mary Jacobs and high school principal Vincent E. 
Larocco, who was replaced by Dr. John M. Ritchie. The school system was 
saddened by the sudden death of Ambrose School principal George Flynn, who 
had been a valued member of the professional staff. 


Hiring during the summer months was restricted to two full-time and two 
part-time teaching positions as replacements for retirements and 
resignations. Richard M. Rogers was selected as the new principal of 
Ambrose School. 


At the opening of school in September, the total staff serving 2796 students 
was comprised of 170.89 full-time equivalent staff members providing direct 
services to the student population. An additional 73.55 full-time 
equivalent staff members provided support services. 


PROGRAMS 


Several undertakings in curriculum and inservice education highlighted the 
1989 school year in the area of programs. The Town's support of computer 
hardware resulted in the establishment of labs or clusters at each of the 
elementary schools. Among the uses was a telecommunications project called 
KidsNet in which students compared local and national data on acid rain. An 
outside Visiting Team in Foreign Language endorsed Winchester's move in the 
direction of proficiency-based teaching and testing. The McCall 7th grade 
teams launched their first efforts in interdisciplinary education, on the 


themes of "The Family" and "International Time Line." An inservice course 
entitled "Connections: Practical Approaches to Meaningful Content Learning" 
drew more than fifty secondary teachers. At the elementary schools a 


teacher “network" was forced to support the use of an approach called 
"Cooperative Learning." The University of Chicago's new Transition 
Mathematics program was formally implemented in grade seven and field tested 
in grade 8 while Winchester's own Computation/ Concepts/Confidence project 
produced new units and attracted new participants in grades 4-6. An 
approach called "co-teaching" which involves collaboration between special 
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education and regular education teachers is being tried out as a way to 
support the successful mainstreaming of special needs students. 


WINCHESTER HIGH SCHOOL 


Winchester High School continues to provide a first-rate education to its 
students. The school is currently engaged in an ongoing review of its 
offerings, programs, student services, and policies in an effort to improve 
what it already does well. Two of the major emphases of this effort are the 
following: to enhance the intellectual climate of the school, and to expand 
the opportunities for success for all of its students. In sum, Winchester 
High (School, £in ethe jspringsof1990, ise@ansexciting, spurposeful, “and 
productive place to learn. 


MCCALL JUNIOR HIGH SCHOOL 


THeMarch es Or eet O69 20 eighth graders and 8 McCall teachers traveled to 
Washington, D.C.,,.for a. four-day tour of the nation's (capital and ‘the 
Surrounding area. This was the sixth year that Messrs. Bouley, Gillis and 
Maconochie have directed a trip to Washington for McCall students. It has 
always been a highlight of the students' two years at McCall. 


The McCall Parents' Association funded a number of important enrichment 
experiences for McCall students and staff, including a lecture on self- 
esteem by Robert Weathers, former running back for the New England Patriots, 
a storytelling session by Jennifer Justice, and programs by the Shirim 
Klezmer Band and mime/humorist Bob Stromberg. 


In June a trip to Canobie Lake Park, a Celebration Dance, and a special 
Graduation ceremony were skillfully planned and implemented by eighth grade 
students and their parents. 


The end of September at McCall witnessed a lively Student Council election 
as three "K's" were elected-to office, Katie Nolan, President, Katie 
Umscheid, Vice President, and Kelley Smith , Secretary. 


The beginning of the 1989-1990 school year also involved the second year of 
successful interdisciplinary teaming in Grade 7. Mrs. Panico and Mr. 
McGrath served as Team Leaders for the "Globetrotters" and the "Olympians". 
The Panico Team implemented an excellent time-line activity and The McGrath 
Team stressed an interdisciplinary unit on the family. 


Due to the town's fiscal crisis, one of the major questions that the McCall 
community had to grapple with in late 1989 was whether McCall would become a 
grade 6 through grade 8 Middle School in the 1990-91 school year. At the 
end of October, the Middle Level Task Force reported its findings to the 
School Committee. The Task Force's report contained a large number of 
helpful suggestions and questions to be addressed if McCall becomes a three- 
year school. 


A highlight of the school year was the outstanding production of "Oliver" on 
November 16 and 17, involving over 100 McCall students, staff and parents. 
McCall Music Teacher and Choir Director Nancy Peterson did a superb job of 
directing this show, a show that enthralled over two thousand patrons. 


McCall continues to share some of its space and facilities with the 
Winchester After-School Program, the Recreation Department, Council on 
Youth, and the Winchester Community Music Program. During off-school hours 
there have been a large number of rentals involving the auditorium, the 
cafeteria, and the gym. All told, McCall remains a heavily used facility. 


SPECIAL EDUCATION 


The December 1, 1989, the Federal Special Needs Child Count identified 550 
Winchester students, ages three through twenty-two, as being served under a 
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mandated Chapter 766 individualized educational plan. Winchester has been 
successful in serving the majority of these students in the least 
restrictive educational environment - their home based schools and 
classrooms. © Approximately 85 students, however, must be served in out-of- 
district placements, including substantially separate classes, 
collaborative programs, private day and residential schools, or in 
home/hospital or institutional settings. 


It is the goal of the Winchester Special Education Department to mainstream 
as many students as possible by modifying curriculum and instructional 
approaches. Assisting teachers to recognize and provide for students' 
individual differences is a high priority of the Pupil Service and Special 
Education Department. 


Winchester has again been successful in applying for and being granted three 
significant grant awards: Project WIN, $129,438 (P.L. 94-142 Federal 
monies); Project Support, (P.L. 89-313),$18,750, a State allocation; and 
Early Childhood, Chapter 188, $71,843, (State funding). 


COMMUNITY SCHOOL ASSOCIATION 


The Community School Association (CSA) is the umbrella organization for the 
seven Winchester Public School Parent Associations. Its purpose is to build 
and’maintain an active interest in the Winchester Public Schools, act as a 
liaison with the Parents' Associations, the School Department and the School 
Committee, further communication among school chapters, and work together 
for the benefit of all students. Monthly board meetings are open to any 
interested citizen and provide a forum for discussion of current school 
issues. Guest speakers occasionally are invited to share their expertise at 
these. meetings. 


This year the focus has been on the Schools budget in view of the town's 
fiscal crisis, and on improved communication among all elements of the 
school community. Two general CSA meetings were held to provide an 
opportunity for parents to express opinions on what it was essential to 
maintain in Winchester's educational system. Additionally, CSA sponsored six 
informal meetings ("crackerbarrels") with the Superintendent for interested 
citizens to ask questions and make comments on educational issues. A newly 
revised elementary school handbook, composed by a CSA committee supported by 
the administration, was distributed in September. 


Annual CSA activities include sponsoring two elementary enrichment programs 
and "Colonial Day" for second graders; awarding two scholarships in the arts 
to graduating seniors, supported from the proceeds of the annual CSA 
elementary band and chorus concert; involvement in the Mentor program; 
participation in the ENKA parade; and membership in the Winchester 
Interagency Council (WIC). 


CONCLUSION 


The Winchester Public Schools enter the nineties ever mindful of their 
responsibility to help students develop their abilities and guide them 
toward becoming capable, responsible citizens in the twenty-first century. 
With the support of the parents and the community at large and the continued 


effort of a dedicated faculty and staff, the school system will meet that 
challenge. 


Charles L. Mitsakos, Ed.D. 
Superintendent of Schools 
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FOLLOW-UP SURVEY 
CLASS OF 1989 


Number of 
Students 
Four-Year Colleges 190 
Two-Year Colleges 16 
Business,Technical & Specialized 
Schools iT 
Post-Graduate or Preparatory Schools 4 
Armed Forces 2 
Employment sLe7 
Undecided t 
Unknown eh 7 nl 
245 
SUMMARY 
ode go on to further education of various types 
2 going on to military service 
xe are planning to work 
# are undecided 
2 are unknown 
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Steven Addezio 
*Shubhada Narendra Ahya 
*Joanna Laura Alexander 

Paul Frank Amico, Jr. 
Jeffrey E. Arsenault 

Renee Anne Aswad 

Philip Anthony Barba 

David D. Beauchamp 
*Matthew Andreas Behnke 

Andre Charles Behrmann 

Amy Elizabeth Binding 

Gina Antoinette Borello 

Sandra Jillian Bosselaers 

Cort Cronin Boulanger 

Allison Joan Boyle 

Kathleen Claire Boyle 

Michael Bross 

William Bross 
*Jennifer Lynn Bush 
*Steven Joseph Buttacavoli 

Peter Andrew Byme 

William F. Caci, Jr. 

Albert Lawrence Cail 

Lauren Ann Calareso 

Jennifer Jean Campbell 

Jason Frank Capone 

Lisa Kristine Carlson 

Elaine Caros 

Joanna Caros 

Stephanie Caros 

John Michael Carroll 

Shawn William Carroll 

Joseph Robert Catalano 
*Denise Jacqueline Chabot 


Christopher E. Cholmondeley 


Douglas Keefe Clarke 
Jessica Faye Clayton 
Catherine Anne Coakley 
*Christopher Adam Cooper 
Lydia T. Cooper 

*Deidre Elaine Corkery 
Sophia Coundjeris 

Paul Walker County 
Jeremy Mark Curtin 
Frank P. Curtis, III 
*Catherine E. Daggett 
Dashun M. Davis 
Jennifer Lynne Davis 
William S. DeCologero 
Lewis Joseph DeLuca 
Philip DeLuca 

Thomas DiChiappari 
Jennifer DiPietro 
Catherine Patricia Doherty 
Raymond Michael Donlon 
John Lawrence Doucet, Il 
Stacey Jean Downey 
Craig A. Driscoll 
*David Benedict Ducharme 
William S. Dusablon 


Candidates for Graduation 


Class of 1989 


Margaret Brooks Ellis 
*Juliet V. Estridge 
Heather Anne Evans 
Liana Joy Ewald 

Daniel R. Farquharson 
Colin W. J. Finn 
Edward D. Fitzgerald 
Stephen W. Fitzgerald 
Sarah Fitzpatrick 

Craig T. Flockhart 
*Eliot David Foley 
*Raymond Philip Forcina, Jr. 
Kenneth John Fowler 
*Evander Scott French 
Anthony James Fryklund 
Robert A. Fuchs 
Alexander Furey 

Jeffrey Paul Gangi 
Jonathon Peter Gangi 
William Brian Gannon 
Scott Joseph Garvey 
Sarah Torrance Gaumer 
Farzad Ghobadian 
Edward Patrick Gill 
Joseph W. Gonsalves 
John F. Gray 

Kai Totten Gray 

Jason William Green 
Nancy Colleen Green 
Carrie Elizabeth Griffith 
Edward Paul Hackett 
Shawn M. Hallisey 
Neil Francis Harrington 
Richard Foster Haskell, Jr. 
Isaac Robert Hasson 
Shawna M. Hazel 
Elizabeth Brennan Herlihy 
*Martin C. Herlihy 
David Bradley Higbie 
Kim Frederick Hoffnagle 
Stephen Robert Hughes 
F, Brady Hurley 
Christopher Warren Ives 
Dean E. Jackson, Jr. 
Kristen Marie Johnson 
*Sarah Lauren Jones 
Michael J. Jordan 

David Edward Jurewicz 
Andrea Lee Kazanjian 
Adam F., Keats 

Lori T. Kenneally 
Kathleen Ann Kenny 
Andrew James Kerman 
Amy Lee Kirk 

Chery! Ann Kirk 
Douglas Paul Knouse 
Jennifer Konash 

Jason Eric Kuberski 
Jaromil V. Kyn 

Sean P. Lake 
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David H. Landry 
Sara May Latanision 
Carolee S. Leahy 
*Christopher J. Lee 
Heather Ann Lin 
Peter A. Lobur 
Benjamin Hall Lombard 
Timothy Michael Looney 
Lauraly Lovering 
*Kimberly Beth Lovins 
*Kathleen L. MacArthur 
David Joseph MacCarthy 
Jason Bell MacConkcy 
Alan John Macdonald 
Brandon Kennedy Macncill 
Dawn Nichole Maenpaa 
Maureen Cynthia Maganzini 
*Thomas Andrew Maher 
Howard Kyle Mahoncy 
Melanie L. Mandracchia 
Jo-Ann Laurie Mangano 
Thomas Gregory Mannion 
Jenine Joyce Marino 
Michael Timothy Marquardt 
Paul Townsend Marshall 
Kent Katsumi Matsucda 
Kimberly Ann McAdams 
Jennifer Ann McCarthy 
Kimberly Jean McCarthy 
Dana Lars McClintock 
E. Kristine McClintock 
Jodi McCoy 
Robert Joseph McCoy 
Cara Aileen McDonough 
Daniel James McGee 
Michacl McGechan 
David Munro McIntosh 
Mary Elizabeth McLellan 
Dwight Joseph McMillian 
Christopher Jay Micciche 
*Frank Anthony Miccichic 
Matthew William Miccichic 
Nicholas Basil Miliaras 
Laurie-Jean L. Minniu 
Jody Yarbrough Moody 
*John Joseph Moore 
Sharon Mary Moore 
Susan Virginia Moore 
Brian Douglas Mullen 
Jennifer Murray 
*John Patrick Murray 
Kristen Marie Nau 
Richard Christopher Nazzaro 
John Bevan O'Callaghan 
*John Gerard O'Callaghan 
Amy Christine O'Donnell 
Daniel Francis O'Grady, III 
Thomas Gilman O'Grady 
John Andrew O'Herron 
Shelly Olivadoti 


*Julie Marie Olivieri 
Anthony Ferdinand Pacione 
Anatashia Palumbo 
Brooks Arthur Park 
Sabrina Renee Patrick 
Mark Lawrence Patti 
Michael L. Patti 

*Laurie Lynne Pedulla 
Maureen Pires 

*Steven Mathew Poftak 

*Jennifer Lynne Polli 
Micheal H. Polston, Jr. 
Anthony R. Porter 
Tedric Oliver Potzka 
Marc Stephen Powers 

*Cynthia J. Pree 
Allison Rebecca Price 
Matthew Henry Quill 
Timothy Paul Rahmeier 
Reginald Sean Reynolds 
Adam Andrew Rice 
David Vincent Rice 
Kevin Michael Rielly 
Joan Marie Riley 
David John Romboli 
Brian Robert Romer 
Matthew Thomas Rotondi 
Francisco P, Rubio 
William T. Ryerson, Jr. 
Piyum S. Samaraweera 
Mary M. Sampson 
Paul D. Sanborn 
Makoto Sato 
James D. Saunders 
Michael Alan Schoenegge 
Marc Frederic Schwitters: 
Kelly M. Scott 

*John Joseph Segota 

*Julie Ellen Sexeny 
Andrew E. Shao 
Terrance Joseph Slater 

*Stephanie Lianne Smith 
David Mathew Snyder 
Charles Edward Spencer 
Alison Virginia Stackpole 
Aaron Duke Stevens 
Brian D. Strange 
Andrew Wheatley Sudbury 
Christine Theresa Sullivan 
Charles William Swiger 
Amy Lynn Thompson 
Christine Jean Tighe 

*Laura Ann Tozza 
Christina Joyce Tringale 

“Matthew Kilian Umscheid 
Karen Maria Verhaegen 
Jeremy Walsh 
Andrew Ward 
Charles Everett Weeks 
William Keith Weylman 


Candidates for Graduation 


Class of 1989 


Martin P. Whittemore 
Sarah Grace Wilson 
Marc Paul Winn 
Melissa Jill Wood 
Tonya Travis Woolcott 
Shane Edward Wyse 


* National Honor Society 
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Northeast Metropolitan Regional Vocational School 


The 1989-1990 school year represents the 20th class to matriculate 
at Northeast Metropolitan Regional Vocational School. In its 20- 
year history the school has trained thousands of young men and 
women who have entered the work force in their area of concentra- 
tion, continued their education at institutions of higher learning, 
or served their country in the armed forces. Of the 1989 graduates, 
95% entered the work force, went on to higher education, or joined 
the military. Of this total, 50% went into the work force in an 
occupation for which they were trained, 44% entered apprentice 
training programs and higher education, and 6% joined the military. 


In the area of enrollment, the student population for the 1989- 
1990 school year was 1,296, up from 1,288 the previous year. A 
New Trecrureceigwprogram ac as positive effect, resulting -in’ 363 
grade 9 students entering in the Fall. 


Northeast has been able to provide programs for 299 Special Needs 
students. This number represents 23% of the school population. 
With the appointment of a permanent Special Needs Director, more 
programs will be developed to assist those students to discover 
trades which fit their needs and capabilities. 


The requested $9.745 million budget (up 9.4% over 1988) was trim- 
med to $9.2 million for an increase of 3.8%, far less than was 
first anticipated. In addition to the annual budget the bond re- 
Quest pewiichewas, Originally proposed in 1988 for 55-79"million, 
remained an item for discussion. The bond request was initiated 
to fund necessary repairs and renovations at the school, including 
a new roof, upgrading the school's ventilation system, making the 
school completely accessible to the handicapped, and bringing in 
a new water line to improve water pressure and fire safety. The 
bond was subsequently reduced to $1.37 million and was finally 
approvedebyialie 12 communitives wn the school district: 


A total of $50,000 in scholarship aid was awarded at the 1989 
graduation exercises. The average student award was $562, with 
44% of the scholarship aid going to students furthering their 
education. 


The Vocational Education Week program continued along the lines 
of the expanded program of 1988, with the Open House anchoring 
the week's activities. Recognition was extended to students, 
teachers, alumni, and advisory board members with programs direc- 
ted to each category. 


Awards were received by several members of the faculty, Department 
Heads, and administration, including Louis Generazzo, Graphic Arts 
Department head, the recipient of the Award of Excellence from the 
Graphic Arts Technical Foundation. 


Northeast has the largest apprenticeship program in New England, 
with 600 students enrolled in the Carpentry, Electrical, Plumbing, 
Machine Shop, Sheet Metal, and Gas Fitting trades. The Common- 
wealth of Massachusetts also awarded $34,000 in grants to assist 
Northeast in training students. 


The school became the training facility for the Iron Workers Local 
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#7 in 1989. Over 120 apprentice iron workers were enrolled in the 
first such program at Northeast. The program has become part of 
the Adult Education program offered at the school. 


Northeast was also the recipient of the Dwight D. Eisenhower 
Title II Teacher Training in Math and Science Grant. A grant of 
$2,922 will be used to train interested math and science faculty 
members who wish to learn how to use computer and media materials 
to teach their respective courses. 


Northeast's hockey team, the "Knights", captured their third 
straight Diviszon Tit StatevChampionship) winning a “total of 22 
games with 1 loss, 1 tie, and a four-year record of 90 wins, 2 
losses, and 3 ties. 


A vocational co-ed Computer Day Camp was offered during the summer 
with two separate 2-week sessions. Both sessions concentrated on 

acquainting students in grades 1 through 8 with the computer, and 

were filled to capacity. The camp program also offered swimming, 

SHOOTS, danes,, and an Cptional 1ce, skating) clinic. 


Adult Education again continued at an all-time high with over 
2,100 people enrolled in each session, bringing the year's total 
to over 4,200. 


Enrollment in the Day Care program reflected the increase in re- 
cruitment. The program was filled to capacity and a waiting list 
was established for the overflow. 


The students at Northeast continued to show their concern over 
Situations which affect their school as well as personal lives. 
Several programs continue to draw their interest, particularly 
the announcement of "Red Ribbon Day". Red ribbons were worn in 
support of their commitment to a drug-free, healthy lifestyle. 


Vocational Industrial Clubs of America (VICA) remained an active 
organization, promoting the trades and recognizing outstanding 


students. Students vie for prizes and awards, not only at the 
Northeast level but also at the district, state, and national 
levels. Each year Northeast VICA students garner gold, silver, 


and bronze medal awards in various categories of their trade and 
in specialized areas. 


Northeast continues to be a focal point for various trade organi- 
zations and companies demonstrating the newest techniques and 
equipment. One such program was conducted in the Body Shop, where 
the latest in body alignment and frame straightening techniques 
were demonstrated. 


Again, I am proud to have represented this community as a member 
of the Northeast Metropolitan Regional Vocational School Committee, 
not only to serve as the guardian of funds allocated from the 
community to this educational institution, but also to provide 
counsel to the school and assist in maintaining the highest stan- 
dards of educational excellence possible. 


Respectfully submitted, 


DR. JOHN F. LOONEY, JR. 
SCHOOL COMMITTEE - WINCHESTER 
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Trustees of the Winchester Public Library 


As a result of the town-wide budget crunch, the spring Town 
Meeting reduced the Library's budget to the minimum needed to 
retain accreditation with the Massachusetts Board of Library 
Commissioners. It was with great regret that the Trustees were 
forced to use much of the entire year's income from the Library's 
trust funds to fulfill the MBLC's requirement for the materials 
budget rather than to enrich the Library's collection. 


As the state reduced its expected aid to towns, preparations for 
the next fiscal year occupied much of the Trustees' energies. 
The Trustees participated in the town-wide ad hoc budget 
committee and worked to inform the Town that further cuts to the 
Library's budget would result in the loss of accreditation. 


It is with great pleasure that the Library reports the gift of a 
telefacsimile machine (fax) from the EnKa Society. The swift 
transmittal of information between libraries with fax facilities 
is now a reality. 


The Library gratefully acknowledges the seasonal flowers’ and 
greenery received from the Winchester Home and Garden Club, the 
Vit OL SOU PLEOMEeDUCteyeWitiis to the John -C. Willys Trust «Fuad, 
and the many gifts to and from the Friends of the Library. 


The Friends have continued to grow in strength under the able 
leadership of outgoing President, Ron Hertel, and incoming 
President, Madeleine Kaiser. Their ongoing activities, such as 
Music in the Library and an annual Antique Appraisal Day, 
continue to be well received. The Friends' Winter Lecture Series 


featured biographer William Novak, China experts David Maxwell 
and Merle Goldman, and suspense writer Robert Parker. The Annual 
Meeting in May, a "hands-on" workshop with Learning to Learn's 


Ellen Racioppi, drew a large enthusiastic group. 


As in previous years, the Friends have supported the Children's 
Room's summer reading program as well as special programs during 
the February and April school vacation weeks. 


The Winchester Art Association and the Trustees began 
negotiations that would allow the Art Association to use the 
Library's Art Gallery in accordance with the policies of the 
Library. 


The Trustees appreciate the efforts of the following volunteers 
who help the Library function in spite of. greatly reduced 
Statiing: Ingrid Aramant, Emily Barrett, Jean Downes, Jill 
Hespos, Florence Hritzay, Sally Kincaid, Betty. Kirk, Shirley Man, 
Nicole McCarthy, Patricia Sandford, Sally Saunders-Brennan, Susan 
Shepp, Judy Storeygard, Paula Swartz, Eleanor Walker, and Peggy 
Wiseman. 


Respectfully submitted, 
ANNE K. NEVINS, CHAIRPERSON 


ELLEN B. BROWNING CONSTANCE D. PAPAS 
LANE MCGOVERN ERNEST A. PHILLIPS, JR. 
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Library Director 


In 1989 state and local funding cuts forced the Winchester Public 


Liprarye ©LO. (LOSS, FLO nes epuUpDLILG Pon rr. days. The resulting 
schedule of 50 hours per week meant that the Library barely 
complied with state minimum standards. Between FY'89 and FY'9O, 


the Library lost the equivalent of 3.5 full-time staff and found 
itself struggling valiantly to serve its patrons. 


INFORMATION AND COMMUNITY SERVICES: Susan White Byrd, Dept. Head 


Statistics prove that the public demand for information does not 
decrease in proportion to decreases in Library personnel and 
operating hours. The total number of reference questions 
addressed in 1989 increased 20 percent from 1988. The number of 
patron reserves for library materials rose’ by 16 percent. 
Requests for magazines skyrocketed, signifying an increase in the 
use of our Infotrac II index to magazine articles. We borrowed 
1177 books in 1989 through interlibrary loans, an increase of 8 
percent over last year. 


Community Services Librarian Richard Welton joined the Library 


staff in April. Under his supervision there were 11 displays in 
our Art Gallery» and two "Music in the Library" programs, 200 
Library books were delivered to 11 shut-ins, seven volunteers 


were trained for library service, anda first place entry was 
awarded in the annual EnKa parade. 


CHILDREN'S SERVICES: Cara Barlow, Department Head 


In spite of budget cuts, staffing changes, and the merging of the 
circulation system, the Children's Department was able to offer 
many programs and services in 1989. In addition to 52 toddler, 
28 preschool, and 8 evening drop-in story times, entertaining 
programs were held during the February and April school vacation 


weeks and for the Halloween and Thanksgiving holidays. The theme 
for the Summer Reading Program was "Going Wild with Books." A 
total of 524 children registered for the program, with 64% 
completing the series. Library staff member David Strugnell 
created wonderful cardboard animals and large, colorful paintings 
to enhance the "jungle" atmosphere. A bibliography entitled 


"Life and Death: Support for Families," as well as a display of 
books, pamphlets, and videocassettes on death and dying, both 
created by Winchester resident Genevieve Lynch, was featured in 
the fall. 


In September, by rearranging schedules, the Children's Department 
has been able to be open on Tuesday evenings until 8 p.m. In 
February Heidi Zeibig left her position as Department Head, and 
in August Cara Barlow assumed her duties as Department Head. 


CIRCULATION SERVICES: Dianne Carty, Department Head 


In June 1989 all Circulation Services were combined and central- 
ized at the checkout desk on the main floor. A 40% increase in 
materials being handled at the main Circulation Desk coupled with 
a reduced staff and the elimination of the substitute help budget 
have put a strain on the already stretched Circulation staff. 
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Through all the cutbacks and changes, the goal of the Circulation 
Desk has remained constant--to provide the most consistent, fair, 
and efficient service possible. 


AUTOMATION & TECHNICAL SERVICES: Yu-Huei Yang Lainer, Dept. Head 


The Department's major accomplishment has been to_- provide 
materials processing and automation for the entire Library while 
coping with staff reductions. 


In July Technical Services began to employ streamlined proce- 
dures. The staff has been reorganized and trained to perform 
tasks in all phases of materials processing and data base 
management. A smaller staff managed to process more materials 
thane tp oes ond von. A total of 7,306 new acquisitions were 
added to the collection, and 6,310 items were deleted. 


The Technical Services staff, together with the Network staff, 
worked to troubleshoot and upgrade the system during a period of 
unplanned downtime. Five outdated terminals were replaced and 
four public access terminals readied for use. 


LIBRARY STAFF 


The following additional staff members are to be commended for 
their contributions and dedication in providing Library services 
to the public. LIBRARIANS: Karen F. O'Donnell-Leach, Assistant 
Director; Julie A. Kinchla, Reference Librarian; Richard Welton, 
Community Services Librarian; Jane E. Flanders and Stephanie 
Wolftlink, Childrens librarians  (yob-sharing); Nancy H. Goodwin, 
Reference Librarian (part-time). SUPPORT STAFF: Naomi Ferguson 
and Marilyn Goldthwait, Administrative Secretaries I (job- 
sharing); Mary F. Dewar, Senior Library Clerk; David Strugnell, 
ecm Ucal oervi Coches Staite. “lis Wwirgilia o. White,-. Cirewlation 
Clerk; (Part-time. Stari: Rosemary Hooson, Technical Services 
ASsistant ls Library) Aides: Eva C. Arnott; Nancy A. Brosnan; 
Joan F. deVrieze; and Mary P. Sherburne. 


The Library is grateful for the assistance of the temporary staff 
and volunteers who provide support to all Library departments. 


LOOKING AHEAD 


In spite of a bleak funding situation on both the local and state 
levels, the Library hopes to maintain existing services and its 


present schedule of hours. In this way, Winchester will be in 
compliance with state minimum standards, which will insure 
Library certification and eligibility for state aid. The Library 


will continue to pursue creative ways to make maximum use of both 
resources and staff. 


Respectfully submitted, 


G. MATTHEW SPERBER 
DIRECTOR 
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Recreation and Community Services Department/ Youth Center 


Our goal to offer a wide variety of courses at reasonable prices 
continues to be our main focus. Over 150 courses were offered 
again despite the loss of the Community Services Coordinator's 
position as of July l, 1989. Winchester's continued fiscal cons- 
traints have meant decreases in budgets and staff. We will con- 
tinue to provide leisure activities for all ages. In addition, 
the Department provided support services to community youth sports 
organizations, organized groups that provided social and cultural 
activities and Town agencies providing related leisure and com- 
munity services. 


Highlights for the 1989 calendar year include: 

Community Events 

The first Halloween Parade attracted 700 people and the Spring 
Bunny Hop was attended by over 300 children and adults. 


Community Arts 

Summer concerts at the Mill Pond as well as museum and theatre 
trips continued to be the mainstays of our Community Arts involve- 
ment. 


Community Education 

In cooperation with Winchester's Public Schools, the Recreation 
and Community Services Department plans and administers the 
Community Education program. These offerings continue to expand 
and diversify. 


Summer Programs 

Camps: A consolidation of camps for ages 4 through grade 6 in- 
creased efficiency, eliminated duplication of administration 

and saw enrollments increase despite a large increase in fees. 

We are endeavoring to find a swimming facility to provide swim- 
ming lessons to our campers. 

Tennis: The sale of tennis passes was administered by the Recrea- 
tion Department. Revenues received were used to pay a tennis su- 
pervisor and subsidize children's tennis lessons. 


Youth Center; The Winchester Youth Center programs and services 
continued to grow into their eighth year in 1989. Within the last 
year there have been some significant changes in the programming 
the Youth Center offers. 


The Youth Center continues to be a resource for a variety of pro- 
grams and services including the following: college preparation 
programming, social/emotional support and referral, Job Bank em- 
ployment referral service, community service activities, educa- 
tional programming and athletic programs. As resources allowed, 
it continued to provide supervised drop-in recreation time for 
students in junior and senior high school students. Deliberate 
effort has been made to have specific programming for junior high 
students during our drop-in hours. Special events and theme days 
seem to attract the greatest number of students. 


During the summer months the Youth Center offered extensive pro- 
grams for adolescents through the Adventure Connection program. 


Through the generosity of the EnKa Society, summer opportunities 
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were accessible to a great number of adolescents who did not have 
the resources necessary to participate. 


The philosophy of the Youth Center remains the same: relationships, 
resources, and diverse programming are the greatest assets this 
organization can give Winchester's youth. 


A note of thanks is extended to the many individuals who supported 
recreation and community education activities through their parti- 
Cipationwsand construct verinputy ins 98 95 


Respectfully submitted, 
LENORE K. EVANS, RECREATION 
DIRECTOR 


JOHN J. MONTEITH, JR., PROGRAM 
ADMINISTRATOR 
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Winchester Historical Commission 


and 
Henry E. Simonds Archival Center 


The year 1989 was a year of transition for the Winchester Histori- 
cal Commission (WHC) and the Henry E. Simonds Archival Center. 


The Winchester Multiple Resource Area (WMRA) project officially 

came to a close with final notification of National Register listing 
for the nominated historic districts and individual properties. 

The WHC received the certificate of National Register listing in 


the fall of 1989. Homeowners of included properties received in- 
dividual notification from the Massachusetts Historical Commission 
in November, 1989. This listing is the culmination of a four year 


effort by the WHC to identify residential areas and properties of 
historic and architectural interest to the Town. National Register 
listing of the WMRA complements earlier work by the WHC which re- 
sulted in the establishment of the Winchester Historic District in 
Loo Ge 


May is Preservation Month in Massachusetts. To mark this occasion, 
the WHC held a panel discussion on May 16 on restoring architec- 
turally significant or historic homes. Panel members were Alan 
Schoenegge, a local architect specializing in historic preserva- 
tion, Trudy Kirkendall, Co-President of the Winchester Historical 
Society and realtor, and Michael Iovine, WHC member and Victorian 
homeowner. The discussion was moderated by Ellen Spencer, chair- 
man of the WHC, and stressed the benefits, both aesthetic and 
economic, of accurate period restoration of historic homes. 


The WHC participated in Town Day on June 3. As usual, the archi- 
tectural house survey books were of ongoing interest to Winchester 
citizens. 


The Henry E. Simonds Archival Center lost its part-time archivist 
as of July 1, 1989 7,.due to budget cuts. . The WHC continues to over- 
see the running of the Archival Center and has done much work this 
year to prepare for the Center's move to office space in Town Hall, 
which takes place in April, 1990. 


The WHC and the Winchester Historical Society jointly worked out 

a Statement of Purpose on the nature and scope of the archival 
collection once it moved into the Town Hall. The collection is 
now more tightly defined to focus on (1) specific types of primary 
materials - textual, cartographic and pictorial records - and (2) 
secondary printed materials that aid research into Winchester's 
history and genealogy and provide information about historic pre- 
servation. Only those items currently in the collection which 
fall into these guidelines will be moved to Town Hall, and future 
acquisitions will adhere to them as well. 


Respectfully submitted, 


ELLEN SPENCER, CHAIRMAN 
JAMIE DEVOL 

KIT DOBELLE 

MICHAEL IOVINE 

MARY MCKENNA 

MARIANNE O'BRIEN 
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Board of Health 


The Board of Health hereby submits its annual report for the year 
1939. 


Food Service: 


Increasing number of cases of food borne illness being reported 
throughout the state has prompted the Board of Health continue to 
make the inspection of food service establishments our number one 
priority, and requires that these establishments be inspected 
every three (3) months, with reinspections to ensure compliance 
with any violations noted during the inspection. Those establish 
ments which were found to be a problem received more frequent in- 
spections then the three (3) months minimum. Employees of food 
service establishments are required by the Board of Health to 
attend mandatory food service and food handling programs as a 
condition for relicensure sponsored by the Health Department. 


Environmental: 
Water Pollution: 


Water Pollution of the brooks and ponds within the town are of 
major concern to the Board of Health. The Health Department, in 
conjunction with the Conservation Commission concentrated their 
efforts and resources in locating other sources of pollution. One 
source of pollution of Little Winter Pond was permanently elimi- 
nated by sealing off an overflow from a sewer pumping station. We 
have and will continue to locate sources of pollution being dis- 
charged into Wedge Pond, with the hope that someday Wedge Pond 
will be re-opened for public bathing. 


Air Quality: 


At the Winchester High School air quality continues to be of con- 
cern to the Board of Health. Through the cooperation and the 
assistance of the School Department we were able to improve the 
air quality at the High School. There still continues to be an 
area where close monitoriing is required. 


Site Assignment: 


Site assignment of the Rock Avenue landfill area by the Board 92 
Health ended many long hours of careful review of data regarding 
this site. The Board of Health engaged the services of a consult 
ant in order to ensure all of the data that was submitted regard- 
ing this site received thorough review for the protection and 

welfare of the residents of Rock Avenue and the surrounding area. 


Hudson Industries is a confirmed hazardous waste site and is und- 
er the strict control and review of the Department of Environ- 
mental Protection of the Commonwealth of Massachusetts. There 
has been little activity on this site for the last several months. 
Once site development with the removal of the most toxic material 
and the condensing of the less toxic material as approved by 
Department of Environmental Protection begins, then the Health 
Department will be deeply involved in the clean up of this site. 
The Board of Health realizing the importance of direct involve- 
ment in the clean up of this site, required that the Health 
Director attend a program offered by Occupational Safety & Health 
Administration on personal protection and safety for hazardous 
waste site activities. With overwhelming success and a positive 
response from the residents of the town, a Hazardous Waste Coll- 
ection Day was held this year. The Board of Health will continue 
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request funding for hazardous waste collection, which it feels is 
necessary for the safe disposal of toxic waste. 


Well Regulations: 


In an effort to conserve water, one of our most precious natural 
resources, several residents and businesses have installed pri- 
vate wells for non-portable use. The Board of Health adopted a 
regulation setting strict guidelines for the installation of 
private wells, with emphasis on the protection of our municipal 
water supply from possible cross contamination. Regulations are 
available at the Health Department. 


Chaprers4av) SoeceLlon ci): 


The Board of Health will be submitting an article at the next 
Annual Town Meeting Warrant, proposing that the town adopt 
Chapter 40, section 21D of the Massachusetts General Laws, "non- 
criminal disposition of certain violations". The Board feels 
that there are several regulations under their control which 
would be best served by writing a citation for a violation,rather 
than byetakang the yiolater to court. 


Public Communications: 


The telephone is a major vehicle for information dissemination. 
The Board of Health Office receives many calls throughout the 
year requesting current advise on a wide range of health related 
topics. The Board also receives citizen's complaints on numerous 
COPS, SINC ludizig ei nepolrrculare.tood scontammnation, water pollu- 
tion, air pollution, noise pollution and housing problems. 


The Board of Health continues to provide numerous programs for 
the residents of the town. These include but are not limited to 
the following: 


Immunization Program; Keep Well Program; Home Visit Programs for 
the Elderly; Well Child Program; Childhood Accident Prevention 
Program; Lead Screening for Children; T.B. Screening; Household 
Hazardous Waste Collection and co-sponsoring with a Community 
Health Fair which is held annually on Town Day. The Board of 
Health encourages public involvement and plans to expand its role 
in health, education and safety. The Board looks to the chall- 
enges of the future with vigor and confidence. 


Personnel: 


The Board of Health consists of three elected members: 
Stephen Black-Schaffer, M.D., Chairman 
Dorothea M. Sopper, R.N. 
Warren Givatavior.; Met. 


It is with pleasure that the Board acknowledged the re-election 
in March of Warren J. Taylor, M.D., to the Board for a three 
year -Cterm. 


The Board of Health wishes to extend its appreciation to all 
Departments for their assistance during the year. 


The personnel of the Health Department consists of: 
Joseph Jy-Tabbi, "Wo5.,°C. R50.) Health “Ditector 
Cheryl Bouchard, Inspector/Agent 
Rosemarie P. Gangi, Administrative Secretary 
Dominic Molea, Animal Inspector 
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LICENSES & PERMITS IN 1989 
Receipts of Revenue for Calendar Year: 


Burial Permits $ 1690.00 Recycling Stickers $169,374.00 
Catering Permits 550.00 Pneumonia Clinic iS: 0.0 
Dumpster Permits S50 UD Shanes. (aL Ing C ee EY 
Funeral Directors 40.00 Swimming Pools 180.00 
Food Service 1985.00 Miscellaneous 45.00 


The Total money collected by the Board of Health and turned over 
to the Town Treasurer was $173,535.00. 


INSPECTOR OF ANIMALS 


As Inspector of Animals for the Town of Winchester, I received 
from the Board of Health twenty-five (25) dog bite reports and 
three (3) cat bite reports. The dogs were quarantined for a 
period of ten (10) days, which I followed through to make sure 
they all had their rabies shots. 


The Aninal Clinic will be conducted in the £all of 1990. The 
Annual Barn Inspection to check on the health of animals and the 
conditions under which they are kept was done in October of 1989. 


Respectfully submitted, 


DOMINIC MOLEA 
INSPECTOR OF ANIMALS 


PUBLIC HEALTH NURSE 


Communicable Disease Prevention and Follow-up: 


Tuberculous testing is conducted weekly in the office of the 
Board of Health. Forty-five (45) people were tested for Tuber- 
culous, two (2) tested positive - follow-up was needed, one (1) 
new case of confirmed Tuberculous reported in 1989. 


Jenks Center: 


Keep Well Clinics are held twice a month for residents of the 
town. Two hundred and fifteen (215) residents were seen at the 
Sins. 

Types of Intervention: 

‘Blood Pressure Screening, instruction on Diet & Medication,advice 
on referral to their physician, consulting with Social Workers 
regarding clients with home care problems. 


St. Mary's School: 
Provides service twice weekly. Types of services provided: 


Obtain and up-date medical records on students. T.B. tests for 
staff. Consult with teachers on students with problems i.e. 
school phobia, chronic health problems. Hearing screening, vision 
screening and scoliosis screening. 


Flu & Pneumonia Programs: 


Two Flu and Pneumonia Programs were offered to the residents of 
the town who are considered high risk. Six hundred and fifty 
(650) residents were served during this program. We also pro- 
vide a Flu and Pneumonia Program for shut-ins. 


Day Care Licensing & Inspections: 


The Town of Winchester is classified by the Office for Children 
as a delegated community. We are one of thirteen (13) communit- 
ies who have Chosen to license and inspect our own Day Care and 
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After School Programs in the Town. Routine inspections are con- 
ducted of the Day Care Centers which consist of reviewing the 
medical records of the children at the center. Reviewing the 
records of the staff to insure strict compliance within rules and 
regulations of the Office for Children. I also investigate com- 
plaints which are registered and recommend further action if 
necessary to the Office for Children. There are currently six (6) 
Day Care and one (1) After School Program licensed by the Board 
of Health. St. Mary's School has requested licensing of a pre- 
school program which will also be licensed by the Board of Health 


Hepatitis B Immunization: 


The Hepatitis B Immunization Program was offered to the Police 
and Fire Departments in the town. 


REPORTABLE DISEASES IN 1989 


10 glardia,— 2 tin dayecare, centers, “ll, «meningitis 

1 hepatitis B 1 measles 

13 campylobacter 6 salmonella 

1 pertussis (whooping cough) 1 tuberculosis 


Respectfully submitted, 


JOAN, YORK, R.N. 
PUBLIC HEALTH NURSE 
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Department of Veterans’ Services 


The Department of Veterans' Services rendered numerous services 
and benefits to veterans and their dependents or survivors in 
accordance with programs of the Veterans Administration and the 
Massachusetts Department of Veterans' Services. The public 
assistance program for the veteran population, consisting princip- 
ally of income maintenance, medical support, emergency needs and 
ancillary services, is administered by the Massachusetts Depart- 
ment of Veterans' Services in conformance with Chapter 115 of the 
Massachusetts General Law. The cost of public assistance under 
the aegis of Chapter 115 is supported largely by the State through 
75% reimbursement to the town of authorized expenses. The depart- 
ment authorized payment of $3,793.22 during the year. 


In response to the emergence of an aging veteran population, the 
office workload has changed from a public assistance orientation 
to a concentration on the programs of the Veterans Administration 
which more specifically address the ascendant needs of the aging 
veteran community with respect to hospitalization, nursing home 
care, insurance claims and death benefits. Federal veterans 
benefits were coordinated with the regional office of Veterans 
Administration Boston and with other V.A. facilities, these 
benefits and services generally comprise education, occupational 
training, hospitalization, re-employment rights, burial allowances, 
psychological couseling, disability insurance, vocational rehab- 
ilitation, pensions, disability compensation, nursing home care, 
mortage loans and other relevant support services. 


Respectfully submitted, 


Dominic J. Serratore 
Director 
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Caretaker of Veterans’ Graves 

In 1989 approximately one thousand, five hundred and eighty-four 
(1,584) graves of Winchester Veterans' were decorated with American 
flags for Memorial Day Service. The graves are at the following 
cemeteries: 

Wildwood Cemetery, Winchester 

Woodbrook Cemetery, Woburn 

Calvary Cemetery, Woburn 

Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorial in all of the above 
cemeteries and at the Lincoln School, Leonard Field, Colucci Square, 


Horn Square, Winn Square, and the Honor Roll at the Town Hall. 


Wreaths were also placed at the Town Hall and the Lincoln School 
for the Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY, JR. 
CARETAKER OF VETERANS' GRAVES 
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Council on Aging 


The Council on Aging was established by Article 25 of the 1973 
Town Meeting. Its mission is to identify the needs of Winches- 
ter's seniors to develop and coordinate programs to meet those 
needs, and to provide direct social services to elders in the 
community. The town budget allocation for 1989 was $96,291. Win- 
chester residents over 60 years of age number 4,595, 21% of the 
town's population. 


As mandated by law, the Council serves as the enabling town agen- 
cy for Federal and State elder programs. It is the grass roots 
element of the aging network. 


The COA offices are located in the Jenks Senior Center, with a 
stafieoft one full-time administrator and one full-time secretary. 
Two part-time human service staff (a nurse and a social worker) 
provide direct service to elders and their families. The elder 
service corps home visitor, funded by stipend from the Executive 
Office of Blder Affairs, works closely: with the staff. 


Nutrition and Transportation 


The Eating Together program celebrated its second successful year 
in October, serving a total of 1,259 unduplicated seniors annually. 
Hot lunches are served three times weekly to a daily average of 45 
seniors through a contract with Minuteman Home Care. Seniors make 
a donation for each meal, volunteers assist in the kitchen, and an 
EOEA»grantmectss the costi of supplies. MHC pays the ET site man- 
ager and contracts with caterers for the lunches. Regina Karnilla 
is the Council's long-serving associate member who chairs the ET 
advisory committee. 


The cost of the Senior Van one day each week is met by EOEA grant 
monies. This allows frailer, usually homebound, seniors to come 
tovthe Centem for socialization. _Asa,giit to’ the’ program, the 
Salter Health Care group donates the use of the Senior Van two 
additional days each week. 


Social Services 


The COA support staff provides direct service to hundreds of sen- 
iors and their families in town. The part-time nurse and social 
worker carry an active case load of 40-50 seniors each month; the 
nurse hriages hospital discharge and home health care, serving in 
crisis situations; the social worker assesses the more chronically 
troubled cases of housing, alcoholism, Alzheimer's disease, eco- 
nomic stress, and family relations. Both professionals are in- 
volved in working with groups of senior volunteers; the Senior 
After Care (SAC) home visitors and the Living Beyond Loss support 
group for. grieving seniors, which meet monthly to provide train- 
ing and solace. 


Highlights of 1989 


The third successful Pre-Retirement Planning Seminar under the 
chairmanship of Lawrence Beckley was held in the Spring of 1989. 
Registrants attended evening sessions covering economic, health 
and welfare issues of concern to retirees. The conference was 


we 


in part supported by a grant from EOEA supplemented by the Win- 
chester Savings Bank, and a modest registration fee. Elaine Chip- 
man, treasurer of the COA, assisted in the program's planning. 


Listablation ;Ol serersonalsconpucer fOr the varied administrative 
functions of both the COA and WSA was Robert Ericson's accomplish- 
ment. He was instrumental in selecting the appropriate equipment 
and software which were funded by reallocated Elder Affairs grant 
monies. 


Intergencrationais relationships ace fostered with the appointment 
Oia high school faculty member, William O'Connor, to the Council. 
A sub-committee has begun to meet with students to dialogue and 
share program participation. Members include Dr. Albert Dietz, 
Louise Kelly and Dr. Donald McLean. 


COA Linkages 


We thank retiring members Bob Morrison and Shirley Man for their 

services this year. Vincent Berger now represents the Council on 
the Winchester Hospital Geriatric Committee and Dr. Donald McLean 
attends the Winchester Interagency Council meetings. Dr. Donald 

Rowlingson is in touch also with the Winchester Interfaith Coun- 

rey Ie 


Carolyn, Dettinger, secretary of the COA, was appointed to the 
Housing Partnership Board. Marie Johnson and Marcia Wood attend 
regional home care board meetings. Marcia has taken up the chair- 
manship of the Seniors Living Alone sub-committee which contacts 
residents to determine needs, to tell them of the services avail- 
able. It was evident, through the study, that more than half of 
Winchester seniors Over eighty years of age living alone, were 
already known to the professional staff. 


Cooperative Relationship W With The Winchester Seniors Association 
Thiet denkes Center usntienfacall pointioim seniors affalrsean. towne 
The Council Maintains a cooperative: working relationship with 
the non-profit Winchester Seniors Association who own the Jenks 
Center building. The COA's administrative staff facilitates and 
coordinates the many programs and services offered by volunteers 
at the Jenks Center. Since opening in the Spring of 1978, through 
volunteer efforts and energy, the activities and programs at the 
Center have doubled in number and participation. Senior volun- 
teers are an integral part of its operation. Activities include 
monthly newsletter, varied recreation programs and trips, health 
screenings, clinics and lectures, tax and insurance assistance, 
volunteer drivers, support and discussion groups, arts and crafts 
and sewing, and an intensive information and referral service by 
the corps of desk receptionists. The Council wishes to thank the 
Winchester Seniors Association, other service Organizations, town 
departments and officials, and state and regional agencies for 
their cooperation on behalf of our senior population. 


Respectfully submitted, 


Robert C. Ericson, Chairman, Dr. Donald McLean, Elaine Chipman, 
Carolyn Dettinger, Lawrence Beckley, Dr. Albert Dietz, Marie 
Johnson, Louise Kelly, William O'Connor, Rev. Dr. Donald Rowling- 
son, Vincent Berger, Salvador Jacobs, Regina Karnilla, Marcia Wood 
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Police Department 


Incidents Investigated 1989 9,628 
Houses Cared For While Closed 240 
Motor Vehicle Citations Issued te PROM 
Parking Violations Issued 8,359 
ARRESTS 
Number of Arrests 240 
Males 207 
Females 33 
Non-Residents 149 (2 Homeless) 
Residents okt 
Juveniles 26 
Protective Custody 26 
SAFETY 
Traffic Issues Investigated 179 
Elementary School Visits & Classes 42 
School Traffic Investigations 141 
Mass. Safety League Meetings 10 
Motor Vehicles Accidents: 
Personal Injury 68 
Property Damage 216 
Fatalities 2 (On M.D.C. Property) 
Total Investigated 284 
JUVENILE 
Children Interviewed 185 
Parents Interviewed 96 
Cases Investigated 200 
Court Cases 48 
Larceny 4l 
Committed to Youth Services Board 3 
Committed to Youth Services Board-Suspended gt 
Juveniles Put on Straight Probation 8 
Community Restitution & Victims Rights Assessments $705 
Cases Referred to Doctors 6 
Cases Referred to other Police Departments 11 
Community Work Programs 8 
Cases in which Restiturion was made | 
Amount of Restitution in cases where property 
owned by private citizens was damaged $2,200 
Cases referred to proper Church Authorities 1 
Runaways 3 
Schools Visited 14 
Public Speaking Engagements by Juvenile Officer ll 
Cases referred to CHINS Program 22 
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DOG CONTROL 


Licenses Issued 1,220 
Dog Control Calls 1,405 
Dogs Picked Up 117 


Fines or Fees Collected for Dog Control Services: 


Violation Notices 
Pound Fees 


$ 5,840.00 
$ 640.00 


Money Reimbursed from Middlesex County $ 1,800.00 


Dog Licenses 
TOTAL 


$ 5,610.00 
$13,890.00 


MONIES TURNED OVER TO THE TOWN OF WINCHESTER 


Monies turned over to the Town from Woburn Court for violations 


of Traffic, Dog Law and other Offenses + Ye de ake We 8 


Parking Tickets 

Parking Fines 

Parking Meter Collections 
Photostatic Copy Fees 
Firearm License Fees 
Firearm Identification Card 
Dog Pound Fees 

Bicycle Registration Fees 
Bicycle Auction 


TOTAL 


$46,958. 
Pe sooo 
$11,661. 
$1,264. 
$1,770. 

$134. 

$640. 


$11. 


00 


00 


00 
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00 


00 


00 


00 


No Bicycle Auction in 1989 


$150,948. 


Respectfully submitted, 


Joseph N. Perritano 
Chief of Police 
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Fire Department 
I herewith submit to the residents of Winchester for review the 1989 annual 
report of the Winchester Fire Department. 


Personnel}; 


The department is staffed with one Chief, five Captains, seven Lieutenants, 
thirty-two Firefighters and one Senior Clerk 


Buildings: 
Two fire stations; Headquarters and West Side Station. 


Responses made by Fire Department: 


Box alarms 258 
Stiluieeatarns ee 6 
Medical emergencies 696 
thetertl Deal) 


Training Division: 


The Fire Department conducted supervised training in all phases of fire- 
fighting operations. 


Pre planning 39 hours 
Classroom training 139 hours 
Supervised company drills 193 hours 
Medical aid 69 hours 
Driver training 47 hours 
Total supervised training 487 hours 


Fire Prevention Division: 


Permits issued 243 
Certifications of Compliance issued 296 
Inspections 684 
Fire drills - Schools 48 
Fire drills - Hospitals 12 
Fire safety (Baby sitting classes 10 
Fire prevention programs 12 
Fire prevention and safety seminars 28 
Complaints investigated 9 


Emergency Medical Service: 


The Winchester Fire Department maintained a staff of twenty-six Emergency 
Medical Technicians (EMT) during 1989. These twenty-six EMTs in addition to 
ambulance duty performed full duties as Firefighters. Their dedication to 
the highest standard of emergency medical care as well as the firefighting 
profession is to be commended. 


Fire Alarm Division: 


ThesFiresalarm Division testedsall tire alarm circuits, all school fire alarm 
systems, installed three new master boxes, transferred 8/7 Edison poles, 
replaced 5,600 overhead cables, installed 3 alarms for Water Department 
pumping stations, installed new UHF radio systems in Fire Department, main- 
tained all equipment in Fire/Police Dispatch Office. 


Respectfully submitted, 
CHARLES R. McNUTT, CHIEF 
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Auxiliary Fire Department 


The Auxiliary Fire Department, with headquarters at 16 Alben Street, has 
a membership of twelve. We have one Deputy Chief and eleven Firefighters. 
We added three new members this past year and hope to add more in the future, 


The Auxiliary headquarters building is in good repair and we will be 
painting the outside trim and doors this year. All of the painting and 
minor repairs are done by the members. 


We received our new Emergency One Mini-Pumper last spring. This truck 
replaced Engine Six. Lighting One, a 1974 Ford with an eighteen kilowatt 
generator is the other truck used by the Auxiliary. Both of these trucks 
are in good working condition. 


During the last year the members of the department have given 1800 man hours 
to the town. These hours were for firefighting, fire watch duty at town 
sponsored events, special details i.e. lights at the Senior Prom and civic 
events. 


In conclusion, I would like to thank Chief Charles McNutt and the Officers 
and Firefighters of the regular department for their support and cooperation, 


Respectfully submitted, 
NEIL B. MacARTHUR, DEPUTY CHIEF 
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Building Department 


I submit herewith the following report of the Building Department 
for the year 1989. The total estimated’ cost of building ‘for 
which permits were issued was $23,142,756. 


14 Accessory buildings $ 20 613% 
1 Foundation for an addition to a 5,000. 
dwelling 
2 Foundations for new condominiums 1344000. 
(22, units) 
2 Foundations for new one (1) family i OUUs 
dwellings 
1 Foundation for a new two (2) family 16,800. 
dwelling 


1 New apartment building for AY hehe 36 do al it 
independent elderly housing 


(1257 anvcs) 


1 New condominium building with seven 834,350. 
one (1) family dwelling units 

1 New greenouses (2) (ireent hil 

11 New one (1) family dwellings PAA DS MOEA E LOLI Be 

8 New residential garages 164735303 

13 Signs ZUR U2 3 

10 Swimming pools 114,900. 


lie lobe Msn gs ketone 


2 Additions to commercial buildings Sal aoe 00. 
144 Additions to dwellings AOU d 7s) ihn 
1 Addition to a residential garage 6 bop OIL 
25 Alterations to commercial buildings Le GL i oe 
108 Alterations to dwellings Pe Top. & oO. 
1 Alteration to a residential garage a7 0.0% 
8 Demolitions 24,400. 
1 Repair to an accessory building 600. 
3 Repairs to dwellings due to fire 94,000. 
damage 
94 Reshinglings 366,549. 
20 Vinyl sidings 142,902. 
12 Wood/Coal burning stove Hid Rie UE Bh 
installations 
9,545,500. 
TOTAL e243, 142,150. 
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The following fees were collected by the Building Department for 
the year 1989. 


For the construction of or alterations to PLS 7, cOa750 
buildings and structures 
Board of Appeal Fees 20,300.00 
BUulding: bnspection.Certiticates toc. UU 
Certificate of Non-Conformance 5.00 
Certificates of Zoning Compliance 2,060.00 
Demolition Orv any. DuLLding on structure 204.00 
Electrical Permits 14,664.00 
Gas Permits 374852750 
Heating Permits 383.00 
Plumbing Permits 85 07-2..00 
TOTAL $238,299.00 


Certificates Issued 


Bui ldinge inspection 64 
Non-Conformance 1 
Occupancy 57 
Zoning Compliance Lo? 


Permits Issued 


Building 484 
Electrical 410 
Gas Baa 
Heating 65 
Plumbing Daas 3 
Board of Appeal Cases 46 


I wish to thank my staff for all their help and support through- 
out the year, Edward A. Canney, Local Building Inspector, Ronald 
J. Haverty, Wiring Inspector, Mark F. Bohannon, Plumbing and Gas 
Inspector, Maureen M. McDonough, Senior Clerk and Marion F. 
Rogers, Administrative Secretary. 


I also, wish to thank all of the other Town Departments and Boards 


for their assistance during the past year. 
Respectfully submitted, 
DOMINIC J. SERRATORE 


BUILDING COMMISSIONER 
ZONING ENFORCEMENT OFFICER 
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Winchester Housing Authority 


The Winchester Housing Authority continued its policy of providing 
additional low income family housing and rental assistance with 
the hiring of the Community Opportunities Group, Inc. of Boston 

as their site consultant for 12 units of low income family housing. 
The Executive Office of Communities and Development approved the 
contract in January. Communities Opportunity Group Inc. with Mr. 
Peter Sanborn in charge immediately commenced a site inventory of 
all available parcels of land both private and publicly owned. 


Peter Sanborn of C.0.G. Inc. presented a preliminary list of both 
private and publicly owned land in the Town of Winchester to the 
Board of Commissioners in February. The Board then scheduled 
public meetings with many of the Town Boards involved with the 
publicly owned sites. Meanwhile, Westbrook Construction - General 
Contractor for five units of 705-1 family housing, pressed forward 
through the Winter months to complete their contract by July l. 


The United States Department of Housing and Urban Development no- 
tified the Winchester Housing Authority that 15 additional Sec- 
tion 8 Vouchers had been funded for the Authority bringing its 
total voucher count to 50. The Westley St. Tenants Association 
celebrated its first anniversary in March. 


The Annual Election of Officers of the Winchester Housing Authority 
was held in May and the following officers were elected: Chairman, 
Dennis M. O'Malley; Vice Chairman, R. Bradford Bailey; Treasurer, 
John H. Suhrbier; Assistant Treasurer, Joseph J. Riga; Board Mem- 
ber, John T. Flatley (outgoing Chairman). 


Mr. R. Bradford Bailey was named as the Winchester Housing Autho- 
rity's representative to the Winchester Fair Housing Committee. 
The Board of Commissioners unanimously recommended Vincent Moxley 
of Harvard St. to the Board of Selectmen and the Town Manager as 
the tenant representative to the Fair Housing Committee. 


A joint meeting held in July with representatives of the Conserva- 
tion Commission, Planning Board, Housing Partnership Board, Council 
on Aging and the School Committee, to discuss the potential use 

of publicly owned land for 705 family housing was well attended 

and very informative. 


A volunteer work party, coordinated by Chairman Dennis O'Malley, 
Representative Paul Casey and Marion Hatch, President of the 
Westley St. Tenants Association, made several landscaping beauti- 
fications during the summer months. A modernization grant from 
E.O.C.D. made possible the painting of all the balconies at West- 
ley St. and the replacement of 180' of gutter with new aluminum 
gutter. 


Ms. Dorothy Smith, Regional Housing Development Coordinator for 

the Department of Mental Health was present for the August Board 
meeting. Ms. Smith gave a very in-depth presentation on the 689 
Housing Program which was well received by an audience of about 

60 people. 


During the Fall months the Winchester Housing Authority continued 
to work with C.0.G. Inc. to narrow the site selection and identify 
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the best possible use for each site; Family Housing, Elderly or 
689 Housing. 


The Winchester Housing Authority wishes to thank the Christopher 
Columbus Club for their generous contribution of a Christmas Party 
for the Westley St. Residents. 


Respectfully submitted, 


CHAIRMAN: DENNIS M. O'MALLEY 
VICE CHAIRMAN: R. BRADFORD BAILEY 
TREASURER: JOHN H. SUHRBIER 

VICE TREASURER: JOSEPH J. RIGA 
MEMBER: JOHN T. FLATLEY 
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Representative Paul Casey and Marion Hatch, President of the Westley St. 
Tenants Association, made several landscaping beautifications during the 
summer months. A modernization grant from E.O.C.D. made possible the paint- 
ing of all the balconies at Westley St. and the replacement of 180' of gutter 
with new aluminum gutter. 


Ms. Dorothy Smith, Regional Housing Development Coordinator for the Depart-— 
ment of Mental Health was present for the August Board meeting. Ms. Smith 
gave a very in-depth presentation on the 689 Housing Program which was well 
received by an audience of about 60 people. 


During the Fall months the Winchester Housing Authority continued to work 
with C.0.G.Inc. to narrow the site selection and identify the best possible 
use for each site; Family Housing, Elderly or 689 Housing. 


The Winchester Housing Authority wishes to thank the Christopher Columbus 
Club for their generous contribution of a Christmas Party for the Westley St. 


Residents. 
. Treasurer: John H. Suhrbier 
Chairman: Dennis M. O'Malley Vice Treasurer: Joseph J. Riga 


Vice Chairman; R. Bradford Bailey Member: John T. Flatley 
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Sealer of Weights and Measures 


I respectfully submit my twentieth report for the year ending 
December 31, 1989. 


During the past year, several weights were purchased along with 
office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer 
of Weights and Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
100 lbs. and over iE 2 ak 
LOECOLOUSL DS. Al 32 Pd iL 
10 lbs. or less 1 6 2 
Balances 2 it 


WEIGHTS SEALED 


Metric 27 10 
Apothecary 6 


METER INLETS 


Over 1" in diameter 1 5 1 
Under i" in diameter 3 45 3 


COMMODITY INSPECTION 


Food Items - Meat, Vegetables, Cheese, etc. 630 
Fuel Oil Trucks 10 
Peddlers 2. 


The Transfer Station’s 60-ton scale was tested by the State 
Division of Standards in July of 1989. 


Several complaints were investigated and necessary action taken. 


Respectfully submitted, 


JOSEPH E. CAPONE 
SEALER OF WEIGHTS AND MEASURES 
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HIGHWAYS & STREETS Public Works 


During the past year Ridge Street, from the Woburn Line to 
Hutchinson Road, and Main Street, from Elmwood Avenue to Lake 
Street, were resurfaced by Highway Paving, Inc. of North Billerica. 
Cold Planing in preparation of the resurfacing was done by Trimount 
Bituminous Products Co. of Danvers. Sidewalks on the resurfaced 
portion of Ridge Street were overlayed with bituminous concrete. 
Town forces completed approximately half of the Ridge Street side- 
walk overlay, and raised one hundred and sixteen (116) manholes 
and catch basins on Ridge and Main Streets. 


Town forces continued the street crack sealing program during 
the year. The following streets were crack sealed in 1989: 
Cardinal Street, Cedar Street, Clematis Street, Fletcher Street, 
Lake Street, Loring Avenue, Marion Street, Palmer Street, Ridge 
Street, Swanton Street, Tremont Street, Wildwood Street, Winter 
Street. Throughout the year, five hundred and seventy (570) tons 
of hot top and cold patch were used patching trenches and filling 
pot holes. 


The Salvatore Ardagna Company of Fitchburg cleaned two thou- 
sand, two hundred and forty-two (2,242) catch basins town wide in 
the Spring of 1989. The concrete sidewalk and curbing programs 
were idle in 1989 due to budget reductions. Winchester's one 
hundred and three (103) miles of public and private ways were 
swept in 1989 by Stackpole Sweeping of Cambridge. The eighty-six 
(86) miles of public ways and all school and town parking lots were 
swept continually throughout the year by town forces. Three hun- 
dred and sixty-six (366) traffic signs were prepared and installed, 
repaired, or replaced by town forces. Over one hundred and twenty 
thousand (120,000) feet of center and edge traffic lines were paint- 
ed by Traffic Markings, inc. of) Franklin. Town forces painted: all 
crosswalks, stop bars, and parking spaces. 


No trees were planted this year due to budget reductions. Nine 
(9) trees were tested for Dutch Elm Disease. Two (2) elms tested 
positive and were removed, one of which was on Town property. 
Twenty-seven (27) stumps were removed and one hundred and seventy- 
Six (176) calls received. The following capital equipment was pur- 
chased during the year: Diesel Air Compressor (Water & Sewer), 
Backhoe/Loader (Water & Sewer), Dump Truck/Snow Plow (Highway), 
Underscraper (Highway), and Riding Mower (Grounds). 


During the Winter of 1988-1989 there was a total of eleven (11) 
storms with an accumulation of fifteen (15) inches of snow. Approx- 
imately six hundred and seventeen (617) tons of salt and one thou- 
sand seven hundred and fifty-nine (1,759) tons of sand were used to 
combat the storms. 


During fiscal year 1989 there were thirteen thousand six hun- 
dred and fifty-three (13,653) tons of refuse hauled from the Re- 
cycling and Disposal Facility. Total tons recycled were as follows: 
paper 839, glass 76, and metal 470. 
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GROUNDS 


The Chapman Well Company of Oakdale drilled and developed an 
eight (8) inch well at Manchester Field. The well which will be 
used to water the Manchester Field complex independent of the 
town's water supply will be fully operational for the 1990 water- 
ing season with the installation of a pump and the required elect- 
rical connection. 


A water pump was installed in the Wedge Pond bath house and 
piping was connected from that pump to the old tennis court irri- 
gation system for the purpose of watering the Packer Tennis Courts 
independent of the town's water supply by pumping water from Wedge 
Pond. This generous gift of time and labor was supplied by members 
of the Winchester Tennis Association. 


Town forces installed an exercise course at Manchester Field 
and a playground equipment structure at the Lincoln School. The 
Ginn Field lighting replacement program continued during the year. 
Ginn and Mullen Fields were semi-rested with the elimination of 
soccer play at these fields for a full year. Mullen Field has 
developed a serious settlement problem because this location was 
used as a tree stump dump before becoming a recreational field. 
The buried stumps are decaying creating dangerous holes and uneven 
settlement in many areas of the field. Due to budget reductions 
all fields were fertilized once instead of twice annually which 
has been standard practice for many years. Crab grass control, 
aquatic weed treatment, and summer employees were eliminated. 
Broad leaf weed control and over-seeding were reduced, also due to 
budget reductions. 


In 1989, two hundred and sixty (260) individual graves were 
surveyed and mapped by the Engineering Department. Town forces 
installed irrigation pipes and the lots were released for sale. 
Sales and burials were as follows: 


Location Lots Sold Graves Burials 
Memorial Park 28 46 35 
Monument 31 65 34 
Family 6 a2 40 
Cremations 18 
Infants I 
Disinterments a) Laogee Jog 
Totals 65 143 129 


Fiscal 1989 monies collected were as follows: 


Sale of Lots $450.50.b6 
Perpetual Care 24,632 
Interments pH WAN AS 
Foundations 6,280 
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Overtime 1,946 


Non-Resident Fee 200 
Other 20 
TOTALS 225 OE Si Sa 
BUILDINGS 


The following projects were completed by outside contractors 
during 1989: 


Project Location Contractor 

Boiler Retubing Ambrose School By ean Ss pelo wii. ds 

Roof Replacement, Lynch School G.F.Sprague, Holbrook,MA. 
last 1/3 

Burner Replacement McCaliodr hich P.J.. Kennedy, Boston, MA. 

Univents adjusted & High School Honeywell,iInc.,Newton,MA. 
thermostats recalibrated 

Fuel Oil Tank McCalim ur .nigh Packer Commercial Com- 
Replacement bustion Co., Boston,MA. 

Roof Repair . NeCalPir High Triple A Roofing of 

gymnasium Lowell, MA. 
Asbestos Removal Ambrose School Dec-Tam, Andover, MA. 
boiler 
Asbestos Removal McCall Jr.«High Dec-Tam, Andover, MA. 
locker room 

Carpet Tile Replace. High School Labo, Inc.,N.Reading, MA. 

Air Conditioner McCall Jr.High Patriot Mechanical 
Installation Contractors,Winchester,MA. 

Roof Replacement Cemetery Bldg.& G.F.Sprague, Holbrook, MA. 

Garage 
Asbestos Removal Carriage House Dec-Tam, Andover, MA. 
basement 


WATER AND SEWER 


The Water System Improvement projects began this year with 
the awarding of Contract #1 to Spiniello Construction Company of 
Morristown, N.J. They began the cleaning and lining of 27,000 
feet of water main in the North End of Town. 


The M.W.R.A. notified the Town that construction will begin 
on the twenty-four (24) inch water main on Forest Street in 1990. 
This water main will serve as a back-up to the Town's existing 
supply system. 
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Town forces concentrated their efforts on the water main 
abandonment program underway on Forest Street. The six (6) inch 
water main that runs parallel to the ten (10) inch main was elim- 
inated by transferring fifty (50) house services, seven (7) fire 
hydrants, and five (5) street connections from the older tuber- 
culated six (6) inch water main to the newer ten (10) inch water 
main. 


The Town received notification of its acceptance to partici- 
pate in a water meter grant program administered by the State De- 
partment of Environmental Protection, allowing the Town to accel- 
erate its water meter replacement program. New water meters will 
be installed in all residences on streets where the cleaning and 
cement lining and water main replacement programs are being done. 


Rainfall for 1989 was 45.82 inches. 


A number of personnel changes occurred in the Department of 
Public Works during 1989. 


Anthony J. Celli was appointed Director and the following 
persons retired after providing dedicated service to the Town: 


Salvatore S. Russo, Skilled Laborer, Highway Dept. 21 years 
Peter P. Rania, Skilled Laborer, Water & Sewer Div. 19 years 
Salvatore F. Arria, Skilled Craftsman,Bldg.Maint.Div. 11 years 
Charles E. Flaherty, Maint.Foreman, Water & Sewer Div. 11 years 


In conclusion, I express my appreciation to all Department 


Heads, Town Boards, and Committees and D.P.W. employees for their 
cooperation and assistance throughout the year. 


Respectfully submitted, 


ANTHONY J. CELLI, 
DIRECTOR OF PUBLIC WORKS 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 4l, 
Section 61, I respectfully submit my report of the financial 
transaction of the Town of Winchester for the fiscal period 
commencing on July 1, 1988 and ending on June 30, 1989 together 
with miscellaneous tables and statistics. 


Funded debt increased by $7,840,000 to $7,870,000. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody, or 
expenditure of funds have been examined and reports initiated as 
directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A Balance Sheet, General Accounts 

Schedule B-1l Receipts in Detail 

Schedule B-2 Summary of Appropriations, Expenditures and Balances 

Schedule B-3 Payments 

Schedule B-4 General Estimated Receipts compared with Actual 

Schedule B-5 Water and Sewer Estimated Receipts compared with 
Actual 

Schedule B-6 Analysis of General Surplus 

Schedule B-7 Computation of Fiscal 1989 Property Tax Rate 

Exhibit C Trust Funds - Summary 

Exhibit C-l Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

Exhibit C-3 Trust Funds - School and General 

Exhibit D Conservation Fund 

Exhibit E Funded Debt 

Exhibit E-1 Changes in Funded Debt 

Exhibit E-2 Analysis of Borrowing Capacity 

Exhibit F Balance Sheet Federal Revenue Sharing 

Exhibit F-1 Statement of Federal Revenue Sharing Receipts 
and Expenditures 

Exhibit G Balance Sheet - Stabilization Fund 

Exhibit G-l Stabilization Fund Transactions 


I wish to extend my appreciation to the various Boards, officials and 
employees for the cooperation and assistance they have provided during 
the past year. 


RESPECTFULLY SUBMITTED, 


JOSEPH W. BONNER 
COMPTROLLER 
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TOWN OF WINCHESTER 


MIDDLESEX COUNTY, MASSACHUSETTS 


EXHIBIT A 
TOWN OF WINCHESTER 
BALANCE SHEET 
JUNE 30, 1989 
Assets 
Cash 
Temporary Investments: 
Non-revenue bond proceeds cae” pe Weird 


Revenue 


Petty cash advances 


Personal property and real estate taxes receivable: 


Personal - F75 through F86 


3000250 


Personal - F87 8,570 
Real - F87 12,149 
Personal - F88 (oe 
Real - F88 166,615 
Personal —- F89 6,785 
Real - F89 581,648 


Total-Personal property & real estate 


Boat excise 

Motor excise 

Special assessments 
Deferred real estate taxes 
Lax scities 

Energy grant 


Due F9O: 
Stabilization 
Federal revenue sharing 
Cemetery fund 
PWED grant 
Off-street parking 


Due from State 

Departmental revenue 

Water revenue 

Sewer revenue 
Underestimates - County tax 
Revenue —- F90 

Loans authorized 

Due from Special detail 

Due from School rentals 


Total Assets 


* Does not include Tuition - State Wards funds received in July 
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Pele 283 


See as 


Se i 


23,409 
20,719 
174,422 
588,432 


806,989 


6,904. 
313,075 
26,641 
21,57¢ 
146,272 
24,878 


Siiiles 725 


Liabilities and Reserves 


Loans authorized - unissued $ 3,800,000 
Payroll deductions 108,680 
Due to trust funds 46,202 
Tailings an. 615 
Receiptes for expenditures 49,047 
Refunds due 106,205 
Revolving funds 
School (16,130 + 19,501) $ Eyre eel 
Special detail 44,915 
Recreation 5,000 85,546 
Appropriations 
Revenue — F89 1,705,916 
Appropriations - F990 34,356,645 
Accounts Payable 445 5581 
Payroll Payable 346,423 
Overestimates - MBTA 8.223 
ch. 766 4 625 
Reserved for appropriation - Town property 888 
Overlay reserves: 
Levies of F75 — F86 22,960 
Levy of F87 ao 
Levy of F88 L081 
Levy of F89 13,559 
Revenue reserved until collected: 
Boat excise 6,904 
Motor vehicle excise 739605 
Taxa) > Te 126.270 
Departmental 188,192 
Water 125,449 
Sewer 256,006 
Special Assessments 26,641 
Deferred real estate taxes PRG 
Parking meter receipts reserved 3,286 
Petty cash advances es 309 
Premium on loans RIO R5 
Surplus revenue 1085737 
Total Liabilities and Reserves $43,380,884 


69 


SCHEDULE B-1 
Receipts for Fiscal Year 1989 


Taxes-Real Estate 
Personal Property 

Tax title redemptions 

State local aid 

State school aid & special 

Licenses & permits 

Fines 

Federal school grants 

State school grants 

Other school grants 

State DPW grant 

Other State grants 

State arts lottery grants 

State cost-of-living adjustment-noncontrib retire 

Special assessments 

School 

Motor vehicle excise 

Boat excise 

Parking meter fees 

General government 

DPW transfer station 

School revolving 

Recreation non-revolving 


revolving 
Water charges $1,443,644 
Sewer charges 14547 ;600 
Cemetery 
Care of lots-income, permanent care 
Interest 


Bond anticipation notes 
Agency, trust & investments: 
Receipts for expenditures 
Licenses 
Sales/meals taxes 
Payroll withholdings 
Special duty 
Trust funds 
Revenue investments 
Special fund retirement 
Stabilization 
Conservation 
Energy grant 
Housing 


Total receipts 
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$225202,991 


287,846 
13,581 


2,062,427 
1,715,218 


239,400 
117,865 
7 02 
| PY Pa 
164,128 
86,485 
50,157 
10,048 
34,008 
17,986 
37,674 


1,613;280 


25734 
PLR ye. 
292,204 
409,351 
ohh 2 
36,767 
158,841 


2,991,244 


T7538) 
37,500 
434,570 


re pe Ls 36 yy Ae be. 


45,732 
12,145 
1,284 


8,071,775 


73,076 
485,836 


12,922,052 


302,727 


1,925,286 


315,486 
130,472 


20,809 


$63,866,107 
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SCHEDULE B-3 
Payments for Fiscal Year 1989 


Appropriations $35,515,580 
State & County Assessments 541,159 
Off-Street Parking 90 
Phase II 323 
Anticipation of Bond Loans 5,404,305 
Agency, trust and investments: 
Sales & meals taxes Decor 
Licenses 4,833 
Receipts for expenditures st Swe 
Insurance claims trust 703,823 
Payroll deductions: 
Federal withholding taxes Eg se 
State withholding taxes 862,692 
Group Insurance 867,071 
Medicare tax 52,5056 
Retirement deductions Po25556 51 
Credit Union L329, 004 
Tax sheltered annuities/deferred compensation 486,255 
Union dues 109,008 
United Way Ae 
Dependent Care Sys ee 
Trust fund income/investments 469,821 
Law enforcement trust Dsa9s 
Permanent care deposits 20,456 
Federal revenue sharing investments 768 
Stabilitzation fund investments V7525266 
Conservation fund investments 315,486 
Non-revenue investments 35069 
Revenue investments 12,176,544 
Special fund retirement 302,721 
Refunds: Real Estate taxes & Personal Property LOlbsiou 
Motor vehicle excise 29x 2. 
Adjustments-—accruals Sol ose 
Total Payments $65,204,246 
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SCHEDULE B-6 


ANALYSIS OF GENERAL SURPLUS REVENUE 


Balance, June 30, 1988 


Additions: 
Revenue appropriations - General Fund 
- Water & Sewer 


Receipts - Actual in excess of estimate - 


Water & Sewer 
Tax title receipts 
Miscellaneous 
Total additions 


Total 


Deductions: 
Receipts — Estimate in excess of actual 
Appropriations: 
F89 
F90 
Tax titles 
Reopen prior year accounts 


Total deductions 


Balance, June 30, 1989 
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$529,128 
47,410 


136,027 
13,581 
226 


$726,967 


$ 64,782 


2d 554 19 
373,890 
36,448 


34,132 


$763,027 
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726,967 


$1,848,764 


763,027 


$1,085,737 
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PX HB ete D 
Conservation Fund 
June 30, 1989 


Balance, June 30, 1988 $152,656 
Add: Income 12,808 


Balance, June 30, 1989 $165,464 
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EXHIBIT E 


Inside Debt Limit 


Public Works Complex-1980 $ 230,000 
School remodeling 165,000 
Public Safety Building 1,850,000 
Trailers 90,000 
Town Hall _5,535,000 
Total $7,870,000 
EXHIBIT E-1 
Funded debt, June 30, 1988 $7,840,000 
ANd dc sao wileeH alle 2305 000 
Deduct payments: 
School remodeling $2 165,000 
Public Works Complex 1202000 
Public Safety Building 300,000 
Transfer Station 
Lead eiwws 30,000 
Town Hall 585,000 
-1,200,000 
Funded debt, June 30, 1989 $7,870,000 
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EXHIBIT E=-2 
Analysis of Borrowing Capacity 


Total Value, January 1, 1988 $1,591,140,810 
Statutory limit x Dh 
SZa0 Valuation $ 79,557,040 
Town debt outstanding $7,870,000 
Authorized unissued 3,800,000 


$__ 11,670,000 


Available borrowing capacity $ 67,887,040 
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EXHIBIT F 
Federal Revenue Sharing Fund 
Balance Sheet 
June 30, 1989 


Asset 
Investment-Mass. Municipal Depository 
Trust $9,467 
Surplus $9,467 
EXHIBIT F-1 


Federal Revenue Sharing 


Receipts & Expenditures for year ending June 30, 1989 
Balance, June 30, 1988 $8,699 
Income on investments 768 
Total Available - June 30, 1989 $9,467 
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EXHIBIT G 
STABILIZATION FUND 


Balance Sheet 
June 30, 1989 


Assets 
Liabilities and Fund Balance: 
Due to general fund 


Fund balance available 
Total liabilities and Fund Balance 


EXHIBIT G-l 
STABILIZATION FUND TRANSACTIONS 
Fiscal 1989 


Balance, June 30, 1988 
Income 


Transfer to general fund 


Total 
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$726,548 


$ 62,842 
663,706 


$726,548 


$862,101 
60,447 


922,548 
196,000 


$726,548 


OFFICE OF THE TOWN CLERK 


1989 Summary of Services 


Revenue Services Quantity 
Vital Records Certificates Issued 
Birth cha ays 
Marriage 290 
Death oe 7] 
Amendments/Corrections 38 
Business Records 
Business Certificates 100 
Pole Locations 18 
Uniform Commercial Code 240 
Licenses 
Marriage 147 
Dog age ORS 
Fuel Storage Renewal iba 
Raffles 4 
Fish & Wildlife 230 
Publications 
Zoning By-Laws 116 
List of Residents 273 
Computer Services 
Lists, Labels 
Miscellaneous 
Voter ID Cards 99 
Other 


Gross Fees Collected 


Non-Revenue Services 


Vital Records Recorded 
Births 


Winchester Hospital 1883 

Out of Town 178 
PRU a he 
Adoptions 50 
Marriages 145 
Deaths 419 
Board of Appeal Petitions a2 
" ns Decisions 52 
Documents Notarized 410 
Selectmen's Licenses Recorded 132 
New Voters Registered B25 
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el: 


a0 geo 


4,508 


Pin A3 


2,880 


TOWN ELECTION 


MARCH 28, 1989 


Service of the Warrant: Mailed to all residents on March 7, 1989. 
PolizpGehlaces. serocune se. sand 2 Muraco School 

Precincts 3 and 4 Lincoln School 

Precincts 5 and 6 Vinson-Owen School 

Precincts 7 and.8 Lynch School 


Polling) Hours: > 7200s AM =) $200 PM 


Registered Voters: 13,400 Total Voter Turnout 473% 
Town Wide tally for: TOWN elections PRINTED ON! 28-Mar-89 
held on! 28-MARCH-1989 Vote count rerort 


Totals PRi PR2 PR3 PR4 PRS PR6 FRZ PRB 


Vote count: 6256 SARREAL III o4n ea 77) 707 G45y G15 


QUESTION Shall the Town of Winchester be allowed to exempt from the provisions 
of Proposition Two and One-Half, so called, the amounts required to 


pay for the bonds issued in order to finance the construction and 
furnishing of the Public Safety Building and the Town Hall? 


VES 2141 2AOT TITAS = Soleo 269  2OSe S985 21353 

NO * Bia Us AGS ser) sadG. O02) 4407.52 28 oF oe Alt 

~BRlanks 397 105 86 36 B82 88 62 By 61 
MODERATOR (1YR) 

1A JOHN J SULLIVAN * 4441 viet PA22 S67 670 S90 eats" 649 449 

OTHERS shal 3 1 6 1 

-Blanks 1804 210) me 7.4 ee tie /ie ee eeme OO umes 7:0 ee e190 Ben G io 
SELECTMAN (3YRS) 

2A CYNTHIA A KRUMME PEC hed Soe etO 94/65 a1) 346 339 A482) 2259 

3A WILLIAM B O’LEARY* aio LO a7 A pools O72, APS (AST 3503" 430, S85 

40 ROBERT F DEERING * S033 PNGEES PUSS GEASS Ara Eo RAFAT i AleX 

—~KRlanks 2954 400 $45 362 437 $61 361 (S86 “300 
ASSESSOR (3 YRS) 

SA GEORGE L ANDERSEN * 3565 407 316 474 334 S04 469 325 336 

~Blanks 2691 PVEARG MOE GRO) CVS ES, RIDIN AIA 
ASSESSOR (1YR) 

6A MARK A LOMBARII * Bae7 4520 POON OO Onn 42 AS Gee 42 7 SS S 

~Rlanks ALM | SRST TAKS UE YE akierkey Se ieysl | AIMS eats 
ROARD OF HEALTH (3YRS) 

7A WARREN J TAYLOR * 3648 432 338 466 564 496 450 5338 364 

~Rlenks 2606 A OS re 1s 52 oe ro OL a Aae eS OA ne a 
FLANNING BOAR (3YRS) 

BA DANIEL T CHANE III * 3540 Ai 328 470 S08 443 421° 320 337 

~Blanks 2716 SAD, OPP S24 AST) 354 3645 (425 yen6 
PLANNING BOARD (2YRS) 

9A EDWARD T RODRIGUEZ * $226 378 281 430 506 434 428 #4466 9303 

~Rlanks 3030 462 338 #64, (453° 344, 9:°352 379° [312 
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Town of Winchester 
Town Wide tally for: TOWN elections PRINTED ON: 28-Mar-89 
held on: 28-MARCH-1989 Vote count rerort 


Totals Pane Tents Tein denice Ledaies)  deigwes  dellpsze Wad ale: 


SCHOGES CUMMITTERSCayKS) 


10A ALICE O McCARTER * Bool A458 S94° 529° SS2 1480] 410 5s6é> 346 
11A MICHAEL R RONAYNE * S175 D9 oem 7 OES 0:5 7 eee OW eS Fae GL mae 4 
OTHERS 4 4 

-Blanks 3704 S43 GOO 656) SA7 5707, F398 69 599600 


DIBRAR YeURUSTEES SCS YRS) 
12A ERNEST A PHILLIFS JR * 3321 SC Tene Omen 9, O MINA 729, mAh TS, OO 


13A ANNE K NEVINS * 3549 7rd: a ok. ne eho ee Y-T: ee L010 es AS 

-Rlanks 5642 663 652664653678846 7019 792 #472 £625 
NE MET REG VOC SCHOOL REF (4YRS) 

14A JOHN F LOONEY JR * 3837 RZ Pe Sh tn LO 60 a4 5 BASS oleae oo 1 

~Rlanks 2419 36100 258 2045 S470 505. 1357527 40234 
FR-1 TOWN MEETING MEMEERS (3YRS) 

15A DAVID F ERRICO * 323 323 

16A FRANCES E CALABRO 203 203 

174 STEVEN J CALABRO 182 182 

18A ROGER & WILSON JR 196 196 

19A MARY A MEALER * 291 291 

208A JAMES J TEDESCO* 278 278 

21A WILLIAM T JERVEY* 295 295 

22A FAMELA E JERVEY 259 259 

23A VITO A GIARRIZZO 220 22 

24A MARY E MYETTE * 292 292 

25A MARK S CALABRO Pat 131 

2SA MARK S LOMEARIII * 350 350 

27A RALFH JOHNSON * 267 267 

28A DOUGLAS A MARMON 241 241 

29A LUCILLE R RBOURQUE* 263 263 

3OA KATHLEEN K MONTGOMERY 246 246 

~Rlanks 2683 2683 
FR-2 TOWN MEETING MEMBERS (3YRS) 

15A SUZANNE E HAYES* 255 255 

146A DIANE SMITH* 299 299 

17A NANCY H GOODWIN* 237 237 

18A FREDERICK W LYMAN 189 189 

19A ANTHONY R CONTE* 274 274 

20A FRANCIS V LAMEIASE * 270 270 

21A CATHERINE M DOHERTY * 264 264 

22A ANN HATHAWAY * 230 230 

23A FRANKLIN STEVENSON * 22 22 

24A JAY BOYLAN 157 ite 

-Blanks 2994 2554 


ot 


Town of Winchester 


Town Wide tally for: TOWN elections FRINTER UN 25-Mer-sy7 
held on: 28-MARCH-1989 Vote count rerort 


Totals Pit oh So 4 ee Not Om ms © Pino 


PR 2 DOWNS MES TING MEMBERSECLYR) 
25A TONAL J CEFALO * 2a Dist 
2S5A ROKRERTA T BROWN 148 168 
270A MATTHEW A THOMAS 160 160 
28A KENNETH A CEFALO* 245 245 
29A THOMAS JOHN CAFARELLA * FLU, lech 
ENWARDO BARKER 27 27, 
~Blanks 783 783 


FR-3 TOWN MEETING MEMBERS (3YRS) 


15A JAMES H ALBERT 250 250 
145A WENDY NOLAN SUTTON 265 265 
174 ELLEN HAIKEN * ait 9 
18A WILLIAM H McCCARTER JR * 352 352 
194 JOHN M LOONEY * 390 390 
20A MARGARET M ROLL * 355 355 
218 JOHN EF ROLL * 287 287 
22A FAUL F KELLY 280 280 
23A WILLIAM B O’LEARY * 415 415 
24A ANNE K NEVINS * 423 423 
25A CATHERINE S ALEXANDER * 407 407 
-Blanks 2616 2616 

FR-3 TOWN MEETING MEMBER (1YR) 
26A ELLEN BURKHARDT * 257 267 
27A GERARI J FOLCARI 74 228 
28A MICHAEL E FLAHERTY 149 149 
-Blanks 150 150 

FR-4 TOWN MEETING MEMBERS (3YRS) 
15A ALBERT H MOORALIIAN * 411 411 
146A STEPHEN A MOORE * 427 427 
17A ROGER W SUIIRURY * 395 395 
18A ROBERT J MAIETTA 339 339 
194 0 STEVENS SUGHRUE JR * 402 402 
20A EDWARD T RODRIGUEZ 352 352 
21A SHARON W MASTENEBROOK 365 365 
22A DONNA BRANDT LANDRY * 413 413 
23A CANIIACE MARGLES * 445 445 
24A FATRICIA WELLS * 432 432 
25A ROBERT G MORSE * 388 388 
-Blanks 3303 3303 


92 


Town 


Wide tally for: TOWN 


held on: 28-MARCH-1989 


PR-S 
15A 
164 
174 
18A 
194 
20A 
21A 
22A 
23A 
24A 


235A 


TOWN MEETING MEMBERS 


HELEN S FPHILLTIOU™~ 
JOHN L CANNON * 
JEAN M SMITH * 
CAROL G MULLIN* 
BATE ROS KEILCY, * 
ELIZABETH E WOLFSON 
MONICA K LEARY * 
JANE F WELCH* 
RORERT S FRANK JR * 
SARAH E SWIGER 
FELERSIOPRLECI OU 


-~Rlanks 


FR-6 TOWN MEETING MEMEBERS 


15A 
15A 
174 
18A 
19A 
20A 
21A 
22A 
ZA 
248A 


M GENEVIEVE CROSS * 
MIRIAM A REIL* 
UAVIL G LELANI* 
WILLIAM L QWENS* 
DANIEL S AHEARN * 
JOSEFH F GEARY JR* 
ANN M MATARESE * 
[DONNA E SCARFO* 
RICHARD M KAZANJIAN 
HENRY F SHAW JR 


-Blanks 


FR-7 TOWN MEETING MEMBERS 


15A 
16A 
174 
18A 
19A 
20A 
21A 
22A 
23A 
2464 


25A 


ERIC RK. JOSEFHSON* 
RANDOLFH L KAZAZIAN 
ELLEN B BROWNING * 
WILLIAM T RYERSON 
JAMES K L LANE * 
FRANK M GUNRBY JR* 
JAMES G NAGLE * 
JAMES R SKAHAN JR* 
VINCENT T BERGER * 
ROBERT [Tt REATTIE* 
FRANCIS F CULLEN 


-Blanks 


elections 


(3 


(3 


(3 


JR 


Town 


Totals 


YRS) 
S17 
301 
s/f 
393 
338 
286 
294 
331 
343 
230 
269 

2895 


YRS) 
288 
320 
475 
338 
351 


YRS) 
351 
253 
431 
324 
352 
398 
329 
356 
358 
342 
286 

2980 


of Winchester 


PR1 


$3 


FR 


FRS 


FRINTED ON: 


FRA 


PRS 


319 
301 
377 
393 
338 
286 
294 
504 
343 
230 
269 
2895 


28-Mar-89 
Vote count rerort 


FRG 


288 
320 
4735 
S58 
avail 
Sie, 
307 
330 
278 
287 
a? 1S 


PR? 


PR8 


Town Wide tally for: TOWN elections 
held on? 28-MAKCH-1989 
Totals 
FR-& TOWN MEETING MEMRERS (3YRS) 
1SA FAMELA WERSTER-WALSH * oe 
16A EDWARD F BROWN* 318 
17A ALICE M LEFORE * Biel al 
18A FAUL S KENNEDY* S0 
19A ALICE L WARREN* Qe 
‘20A KEVIN V LOMBARITI * SIF 
21A JEANNE M AMICO* Sie 
22A JOHN A WILE* Splits 
23A A MARK DEWALT 249 
~Rlanks 2204 


FR-8 TOWN MEETING MEMBER (2YRS 


240A JEFFERY L KEEFER * 
-~Klanks 


FR-8 TOWN MEETING MEMBER 
25A JANE A AMICO 
26A JOAN McIIONOUGH* 
-Blanks 


(1YR) 


Town 


aTAT, 
SUG 


218 
sah 


1464 


PRI 


94 


of Winchester 


PRINTED ON: 28-Mar-89 
Vote count rerort 
PR2 


FR3 FRA 


PRE 


FR7 


Town Clerk 


FRE8 


299 
318 
ait 
330 
255 
287 
352 
315 
249 

2204 


ag 
316 


218 
evi 
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1989 TOWN MEETING ARTICLES 


SPRING TOWN MEETING - APRIL 24, 1989 


Article 


I. 


26 


10. 


ht Be 


ae 


Reports of Town Officers and Finance Committee. 


Authorize the Treasurer to borrow money and to issue 
notes in accordance with applicable General Laws. 


Authorize the Treasurer to enter into Compensating 
balance agreement during fiscal 1990 as permitted by 
General Laws, Chapter 44, Section 53F. 


Raising and appropriation of money to defray the 
expenses of the Town (fiscal 1990 Budget). 


Appropriate sums of money to defray the expenses of the 
Water and Sewer Division for FY-90. 


Changes to current Wage Schedule for employees subject 
and not subject to Collective Bargaining Agreements and 
revision and/or additions to the Personnel Policy 
Guide. 


Authorize use of State funds (Chapter 90) for 
maintenance, repair, alteration or improvements of Town 
streets and highways. 


Accept provisions of Massachusetts General Laws, 
Chapter 40, Section 42J and Massachusetts General Law, 
Chapter 83, Section 16G which permits the deferral of 
Water and Sewer charges for owner occupied domiciles by 
persons over 65 years of age. 


Request the Great and General Court to enact 
legislation and/or Constitutional Amendment(s) which 
will limit the annual expenditures by the Commonwealth 
of Massachusetts to an amount no greater than 2%. 


Raise and appropriate the sum of $25,000 for the 
continuation of Hazardous Waste Collection Day Program 
for FY-90. 


Zoning By-Law Amendment - Change from Conservancy 
Institutional District (SCI-0.50) to a Residential 
District A (ROA-20) parcel of land known as 1 Arlington 
Steeet. 


Authorize a petition to State Legislature to transfer 


land previously purchased by the Town for park purposes 
to conservation purposes. 
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SPRING TOWN MEETING - APRIL 24, 1989 


LSis 


14. 


Le. 


16. 


EUs 


18. 


19; 


205 


215 


22. 


sre te 


24. 


Zoe 


26. 


Transfer parcel of land that was previously 
discontinued as a public way for conservation purposes. 


Designate FY-90 as Recycling Awareness Year and to 
appropriate such sums to fund this event. 


Designate Winchester as a participating community in 
Mass. Housing Partnership Program. 


Accept the provisions of Chapter 32, Section 22D of 
Massachusetts General Laws. 


Accept the provisions of Chapter 32, Section 90A of 
Massachusetts General Laws. 


Approve the amount of $2,250,000 debt authorized by 
vote of the Northeast Metropolitan Regional Vocational 
School District School Committee for the purpose of 
reconstructing, remodeling and making extraordinary 
repairseto the District School’. 


Declare vacant the seats of certain town meeting 
members for failure to attend one half or more of the 
total number of the 1988 Town Meetings. 


Retain parcel of Woburn Loop property near Swanton 
Street. 


Accept the layout of certain Town ways: Amberwood 
Drive (two separate sections), Buckman Drive and 
Simonds Road. 


Accept the layout of a certain Town Way: McKay Avenue. 


Limit the use of parking lot at Westside Field on 
Wildwood including relocation of pedestrian entrance. 


Accept committee reports, dissolve old committees, 
authorize new committees. 


Take appropriate or necessary actions to comply with 
provisions of Chapter 580, a law known as "2-1/2 Tax 
Limitation”. 


Appropriation of free cash to offset tax rate and 
authorize use of special funds. 
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SPECIAL TOWN MEETING - APRIL 24, 1989 
y gg oY 9 WS 


ie Appropriate funds to be added to the FY-89 
appropriation for Account #198, Group Insurance. 


2% Appropriate funds necessary to fund the contract 
between the Public Works employees and Winchester 
Firefighters Association. 


ie Appropriate funds or borrow or accept aS a gift, a sum 
of money for the purpose of reconstructing the Main 
Street Bridge. 


SPECIAL TOWN MEETING - SEPTEMBER 18, 1989 


Article 

1% Raise and appropriate, transfer, increase or decrease 
appropriations made at the 1989 Spring Annual Town 
Meeting. 

ee Transfer from Water and Sewer Revenue. 


FALL TOWN MEETING 


By vote of the Selectmen, no fall town meeting was held 
in 1989. 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 24, 1989 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, April 24, 1989 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Christine A. Cullen of the office of the Town Clerk. 
The list contained the names of one hundred eighty-seven (187) 
Town Meeting Members entitled to vote and participate in Town 
Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred sixty-seven (167) Town Meeting 
Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, 
the meeting was called to order by the Moderator, John, J. 
Sullivan, at 7:30 P.M. After offering a brief prayer, the 
Moderator swore into office the newly elected Town Meeting 
Members. 


The Moderator then read the call of the meeting and the 
Constable's return of the warrant, as copies of the warrant had 
been mailed to each of the Town Meeting Members and each article 
would be read when it came up for consideration. 


Preliminary Motions 

MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Douglas A. Randall, Town Counsel, who 
are not Town Meeting Members be permitted to sit at the front of 
the auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Town Meeting. 


Motion Carried 
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4/24/89 


MOVED AND SECONDED, That all the members of the Finance Committee 
and their secretary, whether Town Meeting Members or not, be 
permitted to sit together at the front of the auditorium during 
all sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, 
department heads and petitioners of special articles to sit in 
the front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on 
Successive Thursday and Monday evenings at 7:30 P.M. in the High 
School Auditorium until the work of this Town Meeting is 
completed. 


Motion Carried 
MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 of the Acts of 1980 and 782 of the 
Acts of 1981, a.liaw knownias the 2 1/2.Tax.bimitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


Article 1. To hear and act upon the Reports of the Town Officers 


and the Finance Committee. 
(Board of Selectmen) 


MOVED AND SECONDED, That the reports of town officers and the 
Finance Committee be received and filed. 


Motion Carried 
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4/24/89 


Reports were given by the following persons: 


Thomas W. Schmitt - Chairman, Board of Selectmen 
Chester D. Haskell - Chairman, Finance Committee 
Edward F. O'Connell - Chairman, School Committee 
W. Chadwick Maurer - Town Manager 

Stephen A. Moore - Chairman, Committee on Rules 


MOVED AND SECONDED, That this meeting be adjourned until the 
Special Town Meeting is adjourned or dissolved. 


Motion Carried 
The meeting adjourned at 8:15 PM. 
Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, 
Section 2.21 of the Code of By-Laws, precinct meetings were held. 
Members were elected to fill vacancies in Precincts 2,3,7 and 8. 
Precinct Chairmen, Clerks and Rules Committee Representatives 
were elected in each precinct. The new members were sworn in to 
office prior to the start of the Special Town Meeting. 


SPECIAL TOWN MEETING 
APRIL 24, 1989 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, April 24, 1989 at 8:45 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Christine A. Cullen of the office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the 


meeting showed that one hundred sixty-seven (167) Town Meeting 
Members attended the meeting. 
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The Moderator read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed 
to each of the Town Meeting Members and each article would be 
read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That all preliminary motions voted at the 
start of the Annual Town Meeting be valid for this Special Town 
Meeting. 


Motion Carried 


Article 1. To see if the Town will vote to raise and appropriate 
or transfer from available funds such sums of money as may be 
necessary to fund the Group Insurance Program for FY-89, or take 
any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town transfer from Free Cash the sum 
of $120,000 into Account #198, Group Insurance, for the purpose 
of funding the balance of the program for FY-89. 


Motion Carried 


Article 2. To see if the Town will vote to raise and appropriate 
or transfer from available funds such sums of money as may be 
necessary to fund Collective Bargaining Agreements for FY-89 
between the Town of Winchester and the Public Works employees and 
the Winchester Firefighters Association, or take any action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town appropriate $110,339 for the 
purpose of funding the Collective Bargaining Agreement as 
contained in a Memorandum of Understanding dated December 6, 1988 
between S.E.I.U. Local 285 and the Board of Selectmen. To meet 
this appropriation $83,124 will be transferred from Account #600 
and $27,215 will be transferred from Free Cash. These funds will 
be allocated to the Public Works and Water and Sewer Accounts as 
follows: 
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5 
Public Works 
Highways oy oe 
Grounds 2157309 
Buildings 1H eM 
Water and Sewer 
Water and Sewer 27039 


Sieh 2339 TOTAL 
Motion Carried 
Article 3. MOVED AND SECONDED, That consideration of Article 3 
be postponed to the first order of business on Thursday next. 
Motion Carried 


MOVED AND SECONDED, That the Special Town Meeting be adjourned 
UNtidedeesOe Pe BON, ADE e277, 419.895 


Motion Carried 


The Special Town Meeting adjourned at 9:15 P.M. 


See 
f 
VY { / 
Carol Ward, 


Town Clerk 
Annual Town Meeting resumed at 9:15 P.M. 


Article 2. To see if the Town will vote to authorize the 
Treasurer, with the approval of the Town Manager, to borrow money 
from time to time in anticipation of revenue for the fiscal year 
beginning July 1, 1989 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefore, 
payable within one year, and to renew any note or notes as may be 
given for a period of less than one year in accordance with the 
provisions of General Laws, Chapter 44, Section 17 or take any 
other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, That the Town authorize the Treasurer, with 
the approval of the Town Manager to borrow money from time to 
time in anticipation of revenue for the fiscal year beginning 
July 1, 1989 in accordance with General Laws, Chapter 44, Section 
4 as amended and to issue a note or notes therefore, payable 
within one year, and to renew any note or notes as may be given 
for a period of less than one year in accordance with the 
provisions of General Laws, Chapter 44, Section 17. 


Motion Carried 


Article 3. To see if the Town will vote to authorize the 
Treasurer to enter into compensating balance agreements during 
fiscal 1990, as permitted by General Laws, Chapter 44, Section 
53F or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to authorize the Treasurer 
to enter into compensating balance agreements during fiscal 1990, 
as permitted by General Laws, Chapter 44, Section 53F. 


Motion Carried 


MOVED AND SECONDED, That Articles 4,5,6 and 7 be postponed until 
the first Monday in May. 


Motion Carried 


Article 8. To see if the Town will vote to accept the provisions 
of General Laws, Chapter 40, Section 42J and General Laws, 
Chapter 83, Section 16G which will permit the deferral of water 
and sewer charges by those owners of real property receiving an 
exemption from property taxes under clauses Forty-first A of 
section five of chapter fifty-nine (tax deferrals for owner 
occupied domiciles by persons over 65 years of age), or take any 
action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town accept the provisions of 
General Laws, Chapter 40, Section 42J and General Laws, Chapter 
83, Section 16G which will permit the deferral of water and sewer 
charges by those owners of real property receiving an exemption 
from property taxes under clauses Forty-first A of section five 
of chapter fifty-nine (tax deferrals for owner occupied domiciles 
by persons over 65 years of age). 
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MOVED AND SECONDED, that consideration of Article 8 be 
postponed until May 1, 1989. 


Motion to Postpone Defeated 
Main Motion Carried 


MOVED AND SECONDED, That Articles 9 and 10 be postponed until the 
first Monday in May. 


Motion Carried 


Article 11. To see if the Town will vote to amend the Zoning 
By-Law and Map incorporated therein by changing from a 
Conservancy-Institutional District (SCI-0.50) to a Residential 
District A (RDA-20) that parcel of land located at the corner or 
Arlington and Cambridge Streets known as #1 Arlington Street, 
said parcel containing about 4.72 acres and bounded as follows: 


SOUTHERLY by Cambridge and Arlington Street in four 
courses 92,075) 700245) 59.56" ;,"and 3855-10 '*respectively; 

NORTHWESTERLY by land now or formerly Edward R. and 
Mabel L. Barlow, Charles B. & Richard Wills Trustees; and 
Marguerite W. Wills heirs 403.00'; 

NORTHWESTERLY and SOUTHERLY in two courses by land said 
Wills heirs 128.75 and 212.00' respectively; 

WESTERLY by land now or formerly Wood Lane Realty Trust 
Samuel S. Dennis III & John Christaforo Trustees 77.10'; 

NORTHERLY by land now or formerly Mario D. & Mary A. 
Ciroki 9340. 45.2- 

EASTERLY and NORTHERLY in two courses by land now or 
formerly Elise B. O'Brien 48.00' & 71.83' respectively; 

NORTHEASTERLY by land now or formerly William S. 
Cummings and Dionissions & Vaula Angelakis 474.76'. 


Purpose of this rezoning is to change land that was originally 
zoned an SCI District when the property was owned by the Medical 
Missionaries of Mary, a religious order, to now become a 
Residential District since its present use is a residential 
dwelling unit, or to take any action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, That the Town amend the Zoning By-Law and Map 
incorporated therein by changing from a Conservancy-Institutional 
District (SCI-0.50) to a Residential District A (RDA-20) that 
parcel of land located at the corner or Arlington and Cambridge 
Streets known as #1 Arlington Street, said parcel containing 
about 4.72 acres and bounded as follows: 
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SOUTHERLY by Cambridge and Arlington Street in four 
SOUT ses 32.2 eal Oy 24 yd oo Oy Anu ob LO Ce SDeCL TVely + 

NORTHWESTERLY by land now or formerly Edward R. and 
Mabel L. Barlow, Charles B. & Richard Wills Trustees; and 
Marguerite W. Wills heirs 403.00'; 

NORTHWESTERLY and SOUTHERLY in two courses by land said 
Wills heirs 128.75 and 212.00' respectively; 

WESTERLY by land now or formerly Wood Lane Realty Trust 
Samuel S. Dennis III & John Christaforo Trustees 77.10'; 

NORTHERLY by land now or formerly Mario D. & Mary A. 
Coho tee eT Weg eee 

EASTERLY and NORTHERLY in two courses by land now or 
formerly Elise B. O'Brien 48.00' & 71.83' respectively; 

NORTHEASTERLY by land now or formerly William S. 
Cummings and Dionissions & Vaula Angelakis 474.76'. 


MOVED AND SECONDED, That further consideration of 
Article 11 be postponed to the first order of business 
on Thursday, May 4, 1989. 


Motion Carried 


MOVED AND SECONDED, That Articles 12 and 13 be postponed to the 
first and second order of business on Thursday, April 27, 1989. 


Motion Carried 
Article 14. To see if the Town will vote to designate FY-90 as 
Recycling Awareness Year and to raise and appropriate such sums 
of money as may be necessary to fund this event, or take any 
action in relation thereto. 


(Waste Study Committee) 


MOVED AND SECONDED, That FY 1990 be designated as Recycling 
Awareness Year. 


Motion Carried 
Article 15. To see if the Town will vote to designate Winchester 
aS a participating community in the Massachusetts Housing 


Partnership program, or take any action in relation thereto. 


(Housing Partnership Board) 
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MOVED AND SECONDED, That the Town Meeting votes of the 1987 
Annual Fall Town Meeting and the 1988 Annual Fall Town Meeting 
that created and amended composition of the Housing Partnership 
Board be further amended by adding the following paragraph: 


6. Massachusetts Housing Partnership Community 


The Housing Partnership Board may apply for and accept 
designation of the Town as a Massachusetts Housing 
Partnership Community provided, however, that 
continuation of said designation shall be subject to 
reconfirmation by vote every two (2) years, commencing 
with the Annual Fall Town Meeting in 1990. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Alan G. Macdonald William T. Ryerson 
Stephen A. Moore Robert L. Johnson 
Standing Vote: Les? —7) 430. No c- 177 


Motion Defeated 


MOVED AND SECONDED, That we now adjourn. 


Motion Carried 


The meeting adjourned at 11:00 P.M. 


Carol Ward, 
Town erk 


106 


10 


ADJOURNED SPECIAL TOWN MEETING 


APRIL 27, 1989 


Pursuant to the vote of adjournment on April 24, 1989, the Town 
Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Thursday, April 27, 1989, notices having been 
sent to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary of the Office of the Town Clerk. The list contained the 


names of one hundred ninety-two (192) Town Meeting Members 
entitled to vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred sixty-two (162) Town Meeting 
Members attended the meeting. ; 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 3 To see if the town will vote to raise and appropriate 
or transfer from available funds or borrow or accept as a gift or 
otherwise provide a sum of money for the purpose of 
reconstructing the Main Street Bridge, or take any action in 
relation thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 3 be 
indefinitely postponed. 


Motion Carried 

MOVED AND SECONDED, That this Special Town Meeting be dissolved. 
Motion Carried 

The Special Town Meeting dissolved at 7:45 P.M. 
ATTEST:s 


hubs kb? ve Oe 
Mae eae: 


Town CGAerk 
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ADJOURNED ANNUAL TOWN MEETING 


APRIL 27, 1989 


Pursuant to the vote of adjournment on April 24, 1989, the Town 
Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Thursday, April 27, 1989, notices having been 
sent to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary of the Office of the Town Clerk. The list contained the 
names of one hundred ninety-two (192) Town Meeting Members 
entitled to vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred sixty-two (162) Town Meeting 
Members attended the meeting. 


The meeting was called to order by the Moderator at 7:45 P.M. 
following the adjournment of the Special Town Meeting. 


ARTICLE 12 To see if the Town will vote to authorize a petition 
to the state legislature to transfer land that was previously 
purchased by the Town for park purposes to conservation purposes, 
said land situated northerly of Horn Pond Brook Road, containing 
19,720 sq. ft., and bounded as follows: 

WESTERLY by Town of Winchester - Park Land (Horn Pond 
Brook) in two courses 66.65' and 175.37'; 

NORTHERLY by Town of Winchester (School Dept.) in two 
courses 24.59" and 28.29": 

EASTERLY by land now or formerly Winston & 
Suhirtharanjitham Rufnam and Vijayaratnasingam Ponnudurai; Dennis 
Boyer & Marion M. E. Dry; Peter N. Skerry; and Theresa M. Pacino 
PAN Te Are Hag 

SOUTHERLY by land now or formerly said Pacino, Richard 
J. & Patricia E. Winn, and Town of Winchester 147.47. or take any 
action in relation thereto. 


(Conservation Commission) 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


R. Bradford Bailey Constance D. Papas 
Cynthia A. Krumme Peter T. VanAken 
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MOVED AND SECONDED, That the Town authorize a petition to the 
state legislature to transfer land that was previously purchased 
by the Town for park purposes to conservation purposes, said land 
situated northerly of Horn Pond Brook Road, containing 19,720 sq. 
ft., and bounded as follows: 

WESTERLY by Town of Winchester - Park Land (Horn Pond 
Brook) in two courses 66.65' and 175.37'; 

NORTHERLY by Town of Winchester (School Dept.) in two 
SoULrses 24.599 ontiueos coe y 

EASTERLY by land now or formerly Winston & 
Suhirtharanjitham Rufnam and Vijayaratnasingam Ponnudurai; Dennis 
Boyer & Marion M. E. Dry; Peter N. Skerry; and Theresa M. Pacino 
44 be PANE LON 

SOUTHERLY by land now or formerly said Pacino, Richard 
J. & Patricia E. Winn, and Town of Winchester 147.47. 


Standing Vote: Yes-133; No-13 
Motion Carried 


ARTICLE 13 To see if the Town will vote to transfer a parcel of 
ITand that was previously discontinued as a public way, for 
conservation purposes, said land situated at the northerly 
terminous of Horn Pond Brook Road, known as Lot 113 containing 
3,639 sq. ft. and bounded as follows: 

SOUTHERLY by Horn Pond Brook Road 32.89'; 

WESTERLY by Town of Winchester - Park Land (Horn Pond 
Brook, -1l7.two,.courses 45.10" .ang 262.40" 

NORTHERLY by Town of Winchester - Park Land 33.18'; 

EASTERLY by land now or formerly Richard J. & Patricia 
E. .Winn 110.63!,.or. take .any_action  ,in.relation«thereto. 


(Conservation Commission) 


MOVED AND SECONDED, That the Town transfer a parcel of land that 
was previously discontinued as a public way, for conservation 
purposes, said land situated at the northerly terminous of Horn 
Pond Brook Road, known as Lot 113 containing 3,696 sq. ft. and 
bounded as follows: 

SOUTHERLY by Horn Pond Brook Road 32.89'; 

WESTERLY by Town of Winchester - Park Land (Horn Pond 
Brook, in two courses 48.10' and 62.40' 

NORTHERLY by Town of Winchester - Park Land 33.18'; 

EASTERLY by land now or formerly Richard J. & Patricia 
BE. Winn 110.63". 


Standing Vote: Yes-138; No-5 


Motion Carried 
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ARTICLE 19 To see if the Town Meeting, acting under Article 2, 
section 2.5(c) of the Winchester Home Rule Charter, and upon the 
recommendation of the Town Meeting Committee on Rules pursuant to 
Chapter 2, Section 4.4.3 of the Code of By-Laws of the Town of 
Winchester, as amended, will vote to declare vacant the seats of 
certain Town Meeting Members for failure to attend one half or 
more of the total number of sessions of the Winchester Town 
Meetings held during 1988, or take any action in relation 
thereto. 


(Committee on Rules) 


MOVED AND SECONDED, That further consideration of Article 19 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 20 To see if the Town will vote to retain a parcel of the 
Woburn Loop property located near Swanton Street. Parcel is 260 
ft. long by 80 ft. wide containing approximately 20,800 sq. ft. 
of land or take any action in relation thereto. 


(Citizens' Petition) 

(Margaret P. Schleicher, et al) 
MOVED AND SECONDED, That the Town Meeting direct the Town to 
retain a parcel of the Woburn Loop property located near Swanton 
Streec, | Parcel) 169260) {t. ong by ol LL. “wide containing 
approximately 20,800 sq. ft. of land. 


MOVED AND SECONDED, That further consideration of Article 20 be 
indefinitely postponed. 


Motion Carried 
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ARTICLE 22 To see if the Town will vote to accept the layout of 
a certain Town way hereinafter described, made by the Board of 
Selectmen under the provisions of law relating to the assessments 
of betterments, if any, filed in the office of the Town Clerk and 
which with the plans therein mentioned are hereby referred to for 
a more particular description; raise and appropriate any money 
that may be necessary for the construction of said way and for 
the payment of any damages therefrom, said layout being 
substantially as follows: 

McKay Avenue 

The layout of a Town way beginning at Swanton Street and 
extending northerly 444 feet substantially in the location of a 
private way known as McKay Avenue, or take any action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town accept the layout of a certain 
Town way hereinafter described, made by the Board of Selectmen 
under the provisions of law relating to the assessments of 
betterments, if any, filed in the office of the Town Clerk and 
which with the plans therein mentioned are hereby referred to for 
a more particular description; said layout being substantially as 
follows: 

McKay Avenue 

The layout of a Town way beginning at Swanton Street and 
extending northerly 444 feet substantially in the location of a 
private way known as McKay Avenue. 


Motion Carried 
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ARTICLE 23 To see if the Town will vote to limit the use of the 
parking lot at the West Side Field on Wildwood Street including 
the relocation of the pedestrian entrance and to raise and 
appropriate such sums of money as may be required to complete 
this project, or take any action in relation thereto. 


EGitivzens* Petition) 
(M.Genevieve Cross, et al) 


MOVED AND SECONDED, That the Board of Selectman prepare a study 
of the parking problem at West Side Field and report the results 
of said study to Town Meeting no later than the Fall of 1989; and 
further, that the Board of Selectmen reduce the existing parking 
problem by allowing no more that two games to be conducted at any 
given time. 


At the request of ten Town Meeting Members, the motion was 
divided and acted upon in two parts. 


MOVED AND SECONDED, That the Board of Selectmen prepare a study 
of the parking problem at West Side Field and report the results 
of said study to Town Meeting no later than the Fall of 1989. 


MOVED AND SECONDED, That further consideration of 
Article 23 be indefinitely postponed. 


Motion Defeated 

Main Motion Carried 
MOVED AND SECONDED, That the Board of Selectmen reduce the 
existing parking problem at West Side Field by allowing no more 
than two games to be conducted at any give time. 

Motion Defeated 
VOTED, That the Board of Selectman prepare a study of the parking 
problem at West Side Field and report the results of said study 
to Town Meeting no later than the Fall of 1989. 
MOVED AND SECONDED, That we now adjourn. 

Motion Carried 
The meeting adjourned at 10:10 P.M. 

ATTEST: 


( durbrl id 


Carolgn Ward, 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 1, 1989 


Pursuant to the vote of adjournment on April 27, 1989, the Town 
Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Monday, May 1, 1989, notices having been sent 
to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred seventy-nine (179) Town Meeting 
Members attended the meeting. 


Following a short prayer, the meeting was called to order py the 
Moderator at 7:30 P.M. 


ARTICLE 4 To see if the Town will raise and appropriate money to 
defray the expenses of the Town for the financial period 
beginning July 1, 1989 and especially for or relating to all or 
any of the officers, boards or departments and for all purposes 
authorized by law, vote to fix the salary and compensation of all 
elective officers of the Town as provided in General Laws, 
Chapter 41, Section 108 as amended, or take any action in 
relation thereto. 


(Finance Committee) 
MOVED AND SECONDED, That the Town vote to raise and appropriate 
the following sums of money to various budget accounts for the 
purpose of defraying the expenses of the Town for the financial 
period beginning July 1, 1989. 


Motion Carried 
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MOVED AND SECONDED, That unless another source is indicated, all 
sums appropriated in the various items of the budget shall be 
raised by revenue for expenditure by or under the direction of 
the Town Manager and the several Town Boards and Officers as 
specified in the proposed budget document. 


Motion Carried 


MOVED AND SECONDED, That in each item of the budget where 
applicable, authority is hereby given to apply turn-in value of 
old equipment toward the purchase of new equipment, by or under 
the direction of the Town Manager and the several Town Boards and 
Officers. 


Motion Carried 
39 Winchester Schools 


MOVED AND SECONDED, That the sum of $12,733,431 is appropriated, 
Ofewniicns slo, 22054/2° ys tore Personal. Services,. $2,497,953, is«for 


Other Expenses and $15,000 is for Equipment. 


MOVED AND SECONDED, That Budget #100 Personal Services 
be reduced by $17,529 and that Budget #200 
Supplies/Material be reduced by $11,137 and that Budget 
#300 Contractual Services be reduced by $31,845 and that 
Budget #400 Current Charges and Obligations be reduced 
by $2,950 and that Budget #110 Personal Services 
(Instructional) be increased by $56,000. 


MOVED AND SECONDED, That School Accounts 39, 63 and 71 
be postponed to the second order of business on 
Thursday, May 4, 1989. 


MOVED AND SECONDED, That the time of the 
motion to postpone to a time certain be 
changed to the first order of business on 
Monday, May 8 and that a written report on 
amendments proposed by the Winchester 
Taxpayers Association be provided to the Town 
Meeting Members on Thursday, May 4, 1989. 


Motion to Amend Carried 
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VOTED, That School Accounts 39, 63 and 71 be postponed to the 
first order of business on Monday, May 8 and that a written 
report on amendments proposed by the Winchester Taxpayers 
Association be provided to the Town Meeting Members on Thursday, 
May 4, 1989. 


MOVED AND SECONDED, That further consideration of Article 4 be 
postponed to the second order of business on Thursday, May 4, 
1989. 

Motion Defeated 
3 Finance Committee 
MOVED AND SECONDED, That the sum of $8,690 is appropriated for 
Account #3 of which $7,000 is for Personal Services; and $1,690 
is for Other Expenses. 

Motion Carried 
Finance Committee Chairman, Chester D. Haskell paid tribute to 
retiring Finance Committee Secretary, Charles D. Began, 
commenting on Mr. Began's twenty-two years of service to the 
Town. 


5 Board of Selectmen 


MOVED AND SECONDED, That the sum of $9,450 is appropriated for 
Account #5 of which $9,450 is for Other Expenses. 


Motion Carried 


7 Town Manager 


MOVED AND SECONDED, That the sum of $166,479 is appropriated for 
Account #7 of which $157,444 is for Personal Services; and $9,035 
is for Other Expenses. 
Motion Carried 

9 Comptroller 

MOVED AND SECONDED, That the sum of $148,430 is appropriated for 
Account #9 of which $146,230 is for Personal Services; and $2,200 
is for Other Expenses. 


Motion Carried 
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1l Treasurer/Collector 

MOVED AND SECONDED, That the sum of $146,299 is appropriated for 
Account #11 of which $122,719 is for Personal Services; and 
$22,780 is for Other Expenses; and $800 is for Equipment. 


Motion Carried 
13 Assessors 


MOVED AND SECONDED, That consideration of Account #13, Assessors 
be postponed to the first order of business on May 11, 1989. 


Motion Carried 
15 Audit 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account #15 of which $20,000 is for Other Expenses. 


Motion Carried 
17 Town Clerk 
MOVED AND SECONDED, That the sum of $135,236 is appropriated for 
Account #17 of which $117,543 is for Personal Services’ and 
$16,643 is for Other Expenses; and $1,050 is for Equipment. 
Motion Carried 


21 Legal 


MOVED AND SECONDED, That the sum of $118,878 is appropriated for 
Account #21 of which $118,878 is for Other Expenses. 


Motion Carried 
23 Engineering 
MOVED AND SECONDED, That the sum of $174,086 is appropriated for 
Account #23 of which $169,538 is for Personal Services; and 


$4,548 is for Other Expenses. 


Motion Carried 
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25 Personnel Board 


MOVED AND SECONDED, That the sum of $19,902 is appropriated for 
Account #25 of which $18,852 is for Personal Services; and $1,050 
is for Other Expenses. 


Motion Carried 
29 Data Processing 
MOVED AND SECONDED, That the sum of $61,300 is appropriated for 
Account #29 of which $500 is for Personal Services; and $59,000 
is for Other Expenses; and $1,800 is for Equipment. 

Motion Carried 


31 General Services 


MOVED AND SECONDED, That the sum of $58,900 is appropriated for 
Account #31 of which $58,900 is for Other Expenses. 


Motion Carried 
33 Board of Appeals 
MOVED AND SECONDED, That the sum of $6,405 is appropriated for 
Account No. 33 of which $5,605 is for Personal Services; and $800 


is for Other Expenses. 


Motion Carried 
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35 Planning Board 

MOVED AND SECONDED, That the sum of $23,590 is appropriated for 
Account #35 of which $20,730 is for Personal Services; and $2,860 
is for Other Expenses. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


William H. McCarter, Jr. 
Robert ©. frank, Jr. 
John M. Looney 
Norman E. Doucette, Jr. 
MOVED AND SECONDED, That further consideration of 
Account #35 be postponed to the first order of business 
after the School budget. 
Standing Vote: Yes-71; No-80 
Motion to Postpone Defeated 


MOVED AND SECONDED, That Other Expenses be increased by 
99,0004 


Standing Vote: Yes-64; No-91 
Motion to Amend Defeated 
Main Motion Carried 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried 


The meeting adjourned at 10:35 P.M. 


Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 4, 1989 


Pursuant to the vote of adjournment on May 1, 1989, the Town 
Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Thursday, May 4, 1989, notices having been sent 
to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred sixty-seven (167) Town Meeting 
Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


Article 11 (postponed from April 24, 1989) 


MOVED AND SECONDED, That the Town amend the Zoning By-Law and Map 
incorporated therein by changing from a Conservancy-Institutional 
District (SCI-0.50) to a Residential District A (RDA-20) that 
parcel of land located at the corner or Arlington and Cambridge 
Streets known as #1 Arlington Street, said parcel containing 
about 4.72 acres and bounded as follows: 


SOUTHERLY by Cambridge and Arlington Street in four 
courses 92.12', 78.24', 59.56', and 385.10' respectively: 

NORTHWESTERLY by land now or formerly Edward R. and 
Mabel L. Barlow, Charles B. & Richard Wills Trustees; and 
Marguerite W. Wills heirs 403.00'; 

NORTHWESTERLY and SOUTHERLY in two courses by land said 
Wills heirs 128.75 and 212.00' respectively; 

WESTERLY by land now or formerly Wood Lane Realty Trust 
Samuel S. Dennis III & John Christaforo Trustees 77.10'; 

NORTHERLY by land now or formerly Mario D. & Mary A. 
Ciroigd 1340./45™; 

EASTERLY and NORTHERLY in two courses by land now or 
formerly Elise B. O'Brien 48.00' & 71.83' respectively; 

NORTHEASTERLY by land now or formerly William S. 
Cummings and Dionissions & Vaula Angelakis 474.76'. 
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Purpose of this rezoning is to change land that was originally 
zoned an SCI District when the property was owned by the Medical 
Missionaries of Mary, a religious order, to now become a 
Residential District since its present use is a residential 
dwelling unit. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Peter T. VanAken 
O. Stevens Sughrue, Jr. 


Roger A. Bauman 
R. Todd Cronan 


MOVED AND SECONDED, That further consideration of 
Article 11 be postponed to the second order of business 
on May ll, 1989. 
Motion to Postpone Defeated 
Standing Vote on the Main Motion: Yes-58; No-90 
Motion Defeated 
ARTICLE 4 (continued) 
37 Conservation Commission 
MOVED AND SECONDED, That the sum of $16,940 is appropriated for 
Account No. .37 -of awhich $15,215 is. for sPersonalsServices> and 
$1,725 is for Other Expenses. 
Motion Carried 


72 Library 


MOVED AND SECONDED, That consideration of Account 72 Library be 
postponed to the second order of business on May 11, 1989. 


~ 


Motion Carried 


81 Recreation 

MOVED AND SECONDED, That the sum of $171,379 is appropriated for 
Account No. 81 of which $150,499 is for Personal Services; and 
$18,120 is for Other Expenses; and $2,760 is for Equipment. 


Motion Carried 
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90 Archival Center 


MOVED AND SECONDED, That the sum of $600 is appropriated for 
Account No. 90 of which $600 is for Other Expenses. 


Motion Carried 
92 Youth Center 


MOVED AND SECONDED, That the sum of $43,790 is appropriated for 
Account No. 92 of which $43,790 is for Personal Services. 


MOVED AND SECONDED, That further consideration of 
Account 92 Youth Center be postponed to the third order 
of business on May 11, 1989. 
Motion Carried 
94 Public Health 
MOVED AND SECONDED, That consideration of Account 94 Public 
Health be postponed to the second order of business on May 8, 
1989. 
Motion Carried 
96 Veterans' Services 
MOVED AND SECONDED, That the sum of $29,028 is appropriated for 
Account No. 96 of which $9,833 is for Personal Services; and 
$19,195 is for Other Expenses. 
Motion Carried 
98 Council on Aging 
MOVED AND SECONDED, That the sum of $93,937 is appropriated for 
Account No. 98 of which $77,398 is for Personal Services; and 
$16,539 is for Other Expenses. 
MOVED AND SECONDED, That Other Expenses be increased by 
$3,000, said funds to be used for the preparation of the 


Senior Newsletter. 


Motion to Amend Defeated 
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MOVED AND SECONDED, That Other Expenses be increased by 
$6,000, said funds to be used for the increase in the 


rent paid by the Town to the Trustees of the Jenks 
Senior Center. 


Motion to Amend Defeated 
Main Motion Carried 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried 


The meeting adjourned at 10:30 P.M. 


ATTEST: 


4 


(“ft rol Cand 


Carolyn Ward, 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 8, 1989 


Pursuant to the vote of adjournment on May 4, 1989, the Town 
Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Monday, May 8, 1989, notices having been sent 
to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred eighty (180) Town Meeting Members 
attended the meeting. 


Following a short prayer the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 4 (continued) 
39 Winchester Schools 
Main Motion and Amendment continued from May 1, 1989: 


MOVED AND SECONDED, That the sum of $12,733,431 is appropriated 
for Account No. 39 of which $10,220,478 is for Personal Services; 
and $2,497,953 is for Other Expenses; and $15,000 is for 
Equipment. 


MOVED AND SECONDED, that Budget #100 Personal Services 
be reduced by $17,529 and that Budget #200 
Supplies/Material be reduced by $11,137 and that Budget 
#300 Contractual Services be reduced by $31,845 and that 
Budget #400 Current Charges and Obligations be reduced 
by $2,950 and that Budget #110 Personal Services 
(Instructional) be increased by $56,000. 
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The following persons were appointed as tellers and sworn to the 


faithful 


Standing 


performance of their duties: 


Alan G. Macdonald 
Stephen A. Moore 

Charles N. Tseckares 

R. Todd Cronan 

No-103 


Vote: Yes-59; 


Motion to Amend Defeated 


MOVED AND SECONDED, That #110 Personal Services 
(Administration) be reduced by $42,300 and that Budget 
#110 Personal Services (Instructional) be increased 
S56, 000. 


Motion to Amend Defeated 


MOVED AND SECONDED, That Budget #110 Personal Services 
(Support) be reduced by $15,000 and that Budget #110 
Personal Services (Instructional) be increased by 

Sas OU0. 


Motion 


MOVED AND SECONDED, That Budget #340 
Services be reduced $33,000 and that 


to Amend Defeated 


Professional 
Budget #110 


Personal Services (Instructional) be increased $28,000. 
MOVED AND SECONDED, That the amendment be 
amended by adding the following: 


and further, that 110 Personal Services 
(Support) be reduced by $14,000, 110 Personal 
Services (Instructional) be increased by 
$28,000; that 405 Dues and Memberships be 
reduced by $12,000; that 110 Personal Services 
(Support) be reduced by $116,906, that 110 
Personal Services (Instructional) be increased 
by $116,906; and that 300 Contractual Services 
be reduced by $5,000. 


Motion to Amend the Amendment Carried 


Motion to Amend Defeated 


124 


5/8/89 
28 
MOVED AND SECONDED, That the School budget be amended to 
delete $330,000 of which $307,000 is from Personal 
Services (Instructional) and $23,000 from Personal 
Services (Administration). 
MOVED AND SECONDED, That further discussion of Account 39 
Winchester Schools be postponed to the first order of business on 
May ll, 1989. 
Standing Vote: Yes-55; No-98 
Motion to Postpone Defeated 
MOVED AND SECONDED, That we adjourn. 
Standing Vote: Yes-55; No-98 
Motion to Adjourn Defeated 
VOTED, That the sum of $12,733,431 is appropriated for Account 
No. 39 of which $10,220,478 is for Personal Services; $2,497,953 
is for Other Expenses; and $15,000 is for Equipment. 


MOVED AND SECONDED, That Account No. 98 Council on Aging be 
reconsidered. 


The Moderator announced that reconsideration of Account 98 would 
be heard as the first order of business at the next session. 


MOVED AND SECONDED, That we adjourn. 
Motion Carried 


The meeting adjourned at 11:00 P.M. 


ATTEST: 


A yas 
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ADJOURNED ANNUAL TOWN MEETING 


MAYaul If 2b989 


Pursuant to the vote of adjournment on May 8, 1989, the Town 
Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Thursday, May 11, 1989, notices having been 
sent to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Memders was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred sixty-seven (167) Town Meeting 
Members attended the meeting. 


Following a short prayer the meeting was called to order by the 
Moderator at 7:30 P.M. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Alan G. Macdonald 
Daniel S. Ahearn 

William T. Ryerson 
Robert L. Johnson 


ARTICLE 4 (continued) 


MOVED AND SECONDED, That Account No. 98, Council on Aging be 
reconsidered. 


Standing Vote: Yes-46; No-99 


Motion to Reconsider Defeated 
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63 School Athletics 

MOVED AND SECONDED, That the sum of $279,983 is appropriated for 
Account No. 63 of which $216,508 is for Personal Services; and 
$63,475 is for Other Expenses. 


MOVED AND SECONDED, That $30,000 be added to Account No. 
63. 


Motion to Amend Defeated 
Main Motion Carried 
71 Northeast Regional Vocational School 


MOVED AND SECONDED, That the sum of $60,651 is appropriated for 
mccount No. 71 of which $60,651 is for Other Expenses. 


Motion Carried 
94 Public Health 
MOVED AND SECONDED, That the sum of $112,308 is appropriated for 
Account No. 94 of which $85,241 is for Personal Services; and 
$26,267 is for Other Expenses; and $800 is for Equipment. 
MOVED AND SECONDED, That Other Expenses be increased by 
the sum of $4,500 for the purpose of funding the Central 
Middlesex Association for Retarded Citizens (CMARC) 
program. 
Motion to Amend Carried 
VOTED, That the sum of $116,808 is appropriated for Account No. 
me Of which $85,241 is for Personal Services, $30,767 is for 
Other Expenses and $800 is for Equipment. 
13 Assessors 
MOVED AND SECONDED, That the sum of $115,400 is appropriated for 
Account No. 13 of which $101,260 is for Personal Services, of 
which $84,200 shall be transferred from the Overlay Surplus 
Reserve Account; and $14,140 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be reduced by 
$4,500. 


Motion to Amend Defeated 


Main Motion Carried 
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eure ry 
MOVED AND SECONDED, That the sum of $588,953 is appropriated for 
Account No. 72 of which $425,892 is for Personal Services, and 
$163,061 is for Other Expenses, of which $3,000 shall be 
transferred from the County Dog Fund. 

Motion Carried 


92 Youth Center 


MOVED AND SECONDED, That the sum of $43,790 is appropriated for 
Account No. 92 of which $43,790 is for Personal Services. 


Motion Carried 
MOVED AND SECONDED, That we adjourn. 

Motion Carried 
The meeting adjourned at 10:25 P.M. 

ATTEST: 


Oee, 


Caro Ward, 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAYA do yen 929 


Pursuant to the vote of adjournment on May 11, 1989, the Town 
Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Monday, May 15, 1989, notices having been sent 
to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
|entrance of the meeting place and was in charge of Dorothy A. 

| Cleary and Christine A. Cullen of the Office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred sixty-five (165) Town Meeting 
Members attended the meeting. 


Following a short prayer the meeting was called to order boy the 
Moderator at 7:30 P.M. 


ARTICLE 4 (continued) 
100 Police 
MOVED AND SECONDED, That the sum of $1,895,596 is appropriated 


for Account No. 100 of which $1,756,078 is for Personal Services; 
and $139,518 is for Other Expenses. 


MOVED AND SECONDED, That Personal Services be increased 
by $50,000 for the purpose of retaining two (2) polite 
officers. 


MOVED AND SECONDED, That the purpose of the 

funds in the amendment be for overtine in 

place of the retention of two police officers. 
Amendment to the Amendment Defeated 


Amendment Defeated 


Main Motion Carried 


Too 


SPS pis 


a3 


115 Fire Department 
MOVED AND SECONDED, That the sum of $1,602,625 is appropriated 
for Account No. 115 of which $1,484,365 is for Personal Services; 
and $103,732 is for Other Expenses; and $14,528 is for Equipment. 
MOVED AND SECONDED, That Personal Services be increased 
by the sum of $45,000 for the purpose of restoring the 
overtime provision. 
Amendment Defeated 
Main Motion Carried 
128 Building & Zoning 
MOVED AND SECONDED, That the sum of $144,916 is appropriated for 
Account No. 128 of which $138,461 is for Personal Services; and 
$6,455 is for Other Expenses. 
Motion Carried 
130 Sealer Weights & Measures 
MOVED AND SECONDED, That the sum of $4,036 is appropriated for 
Account No. 130 of which $3,796 is for Personal Services: and 
$240 is for Other Expenses. 
Motion Carried 


132 Auxiliary Police 


MOVED AND SECONDED, That the sum of $1,000 is appropriated for 
Account No. 132 of which $1,000 is for Other Expenses. 


Motion Carried 
134 Auxiliary Fire 


MOVED AND SECONDED, That the sum of $2,500 is appropriated for 
Account No. 134 of which $2,500 is for Other Expenses. 


Motion Carried 
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137 DPW Administration 
MOVED AND SECONDED, That the sum of $145,911 is appropriated for 
Account No. 137 of which $138,551 is for Personal Services; and 
$7,360 is for Other Expenses. 
Motion Carried 
139 DPW - Highway 
MOVED AND SECONDED, That the sum of $1,335,948 is appropriated 
for Account No. 139 of which $932,590 is for Personal Services; 
and $403,358 is for Other Expenses. 
MOVED AND SECONDED, That Personal Services be increased 
by $14,341 for the purpose of maintaining the present 
number of hours of operation at the transfer station. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Alan G. Macdonald 

Robert C. Ericson 

John M. Looney 

R. Bradford Bailey 
Standing Vote: Yes-57; No-94 

Amendment Defeated 
Main Motion Carried 

161 DPW - Grounds 
MOVED AND SECONDED, That the sum of $475,842 is appropriated for 
Account No. 161 of which $403,375 is for Personal Services; and 
$68,567 is for Other Expenses; and $3,900 is for Equipment, of 
which $80,000 shall be transferred from the Permanent Care Fund 


income account. 


Motion Carried 


175 DPW - Buildings 


MOVED AND SECONDED, That the sum of $495,308 is appropriated for 
Account No. 175 of which $201,098 is for Personal Services; and 
$294,210 is for Other Expenses. 


Motion Carried 
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185 DPW - Street Lights 


MOVED AND SECONDED, That the sum of $183,406 is appropriated for 
Account No. 185 of which $183,406 is for Other Expenses. 


Motion Carried 
580 Disposal Contracts 


MOVED AND SECONDED, That the sum of $1,010,000 is appropriated 
for Account No. 580 of which $1,010,000 is for Other Expenses. 


Motion Carried 
190 Contributory Retirement 
MOVED AND SECONDED, That the sum of $1,900,036 is appropriated 
for Account No. 190 of which $31,000 is for Personal Services; 
and $1,869,036 is for Other Expenses. 

Motion Carried 


192 Non-Contributory Retirement 


MOVED AND SECONDED, That the sum of $187,400 is appropriated for 
Account No. of 192 which $187,400 is for Other Expenses. 


Motion Carried 
194 Workers Compensation 
MOVED AND SECONDED, That the sum of $334,443 is appropriated for 
Account No. 194 of which $10,843 is for Personal Services; and 
$323,600 is for Other Expenses. 

Motion Carried 


196 Indemnification 


MOVED AND SECONDED, That the sum of $45,000 is appropriated for 
Account No. 196 of which $45,000 is for Other Expenses. 


Motion Carried 
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198 Group Insurance 


MOVED AND SECONDED, That the sum of $1,589,800 is appropriated 
for Account No. 198 of which $1,589,800 is for Other Expenses. 


Motion Carried 
200 Unemployment Compensation 


MOVED AND SECONDED, That the sum of $161,000 is appropriated for 
Account No. 200 of which $161,000 is for Other Expenses. 


Motion Carried 
204 Funded Debt 


MOVED AND SECONDED, That the sum of $1,290,000 is appropriated 
for Account No. 204 of which $1,290,000 is for Other Expenses. 


Motion Carried 
206 Interest on Debt 


MOVED AND SECONDED, That the sum of $428,304 is appropriated for 
Account No. 206 of which $428,304 is for Other Expenses. 


Motion Carried 
210 Insurance 


MOVED AND SECONDED, That the sum of $188,680 is appropriated for 
Account No. 210 of which $188,680 is for Other Expenses. 


Motion Carried 
212 Judgements and Claims 


MOVED AND SECONDED, That the sum of $2,000 is appropriated for 
Account No. 212 of which $2,000 is for Other Expenses. 


Motion Carried 
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214 Veterans' Graves 
MOVED AND SECONDED, That the sum of $2,514 is appropriated for 
Account No. 214 of which $889 is for Personal Services; and 
$1,625 is for Other Expenses. 

Motion Carried 


218 Reserve Fund 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 218 of which $100,000 is for Other Expenses. 


MOVED AND SECONDED, That this account be reduced by 
$20,000. 


Motion to Amend Defeated 
Main Motion Carried 
301 Capital - Library Building Repairs 
MOVED AND SECONDED, That the sum of $60,000 is appropriated for 
Account No. 301 of which $60,000 is for Other Expenses, of which 
$60,000 shall be transferred from the Stabilization Fund. 
Motion Carried by Unanimous Voice Vote 


302 Capital - Cemetery Building Re-roofing 


MOVED AND SECONDED, That the sum of $9,000 is appropriated for 
Account No. 302 of which $9,000 is for Other Expenses. 


Motion Carried 

303 Capital - Lynch School Re-roofing 
MOVED AND SECONDED, That the sum of $60,000 is appropriated for 
Account No. 303 of which $60,000 is for Other Expenses, of which 
$60,000 shall be transferred from the Stabilization Fund. 

Motion Carried by Unanimous Voice Vote 
304 Capital - School Structural/Mechanical Repairs 
MOVED AND SECONDED, That the sum of $77,800 is appropriated for 
Account No. 304 of which $77,800 is for Other Expenses, of which 
$77,800 shall be transferred from the Stabilization Fund. 


Motion Carried by Unanimous Voice Vote 


134 


5/15/89 
38 


305 Capital - Lincoln School Exterior Paint 
MOVED AND SECONDED, That the sum of $13,000 is appropriated for 
Account No. 305 of which $13,000 is for Other Expenses, of which 
$13,000 shall be transferred from Library Construction Account 
NO. 578. 

Motion Carried 


306 Capital - Schools Interior Painting/Carpet Replacement 


MOVED AND SECONDED, That the sum of $40,000 is appropriated for 
Account No. 306 of which $40,000 is for Other Expenses. 


Motion Carried 
307 Capital - Primary Street Resurfacing 
MOVED AND SECONDED, That the sum of $70,000 is appropriated for 
Account No. 307 of which $70,000 is for Other Expenses, of which 


$70,000 shall be transferred from Library Construction Account 
Noe 72, 


Motion Carried 
308 Capital - Secondary Street Resurfacing 
MOVED AND SECONDED, That the sum of $67,000 is appropriated for 
Account No. 308 of which $67,000 is for Other Expenses, of which 
$67,000 shall be transferred from Library Construction Account 
tS De Boe 

Motion Carried 


309 Capital - Sidewalk Repairs 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 309 of which $15,000 is for Other Expenses. 


Motion Carried 
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310 Capital - Replacement of Vehicles and Equipment - Public Works 
MOVED AND SECONDED, That the sum of $55,500 is appropriated for 
Account No. 310 of which $55,500 shall be for the purchase of the 
following equipment: 

1 Underscraper 

1 4-ton Dump Truck 

1 Riding Mower 

Motion Carried 


311 Capital - Police Patrol Vehicles 


MOVED AND SECONDED, That the sum of $40,700 is appropriated for 
ACCOUNESNO sol). OL wiacn S40,700 is forxEquipment. 


Motion Carried 
312 Capital - Fire Radio Communications 


MOVED AND SECONDED, That the sum of $23,328 is appropriated for 
Account vo, 212 of which S23,328 is for Equipment. 


Motion Carried 
313 Capital - Police Radio Communications 


MOVED AND SECONDED, That the sum of $5,200 is appropriated for 
AccounteNo. Sis fof which 65) 20081 svifore Equipment . 


Motion Carried 
314 Capital - Health Department Vehicle 


MOVED AND SECONDED, That the sum of $9,500 is appropriated for 
Account No. 314 of which $9,500 is for Equipment. 


Motion Carried 
315 Capital - School Computers 
MOVED AND SECONDED, That the sum of $90,000 is appropriated for 
Account No. 315 of which $90,000 is for Equipment, of which 
$90,000 shall be transferred from the Stabilization Fund. 


Motion Carried by Unanimous Voice Vote 
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316 Capital - Library Computers 


MOVED AND SECONDED, That the sum of $10,000 is appropriated for 
Account No. 316 of which $10,000 is for Equipment, of which 
$10,000 shall be transferred from the Stabilization Fund. 


Motion Carried by Unanimous Voice Vote 


317 Capital - Park Garage Asbestos Removal 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 317 of which $100,000 is for Other Expenses. 


Motion Carried 


318 Capital - School Asbestos Abatement Program 


MOVED AND SECONDED, That the sum of $75,000 is appropriated for 
Account No. 318 of which $75,000 is for Other Expenses. 


Motion Carried 


319 Capital - Police Communications 


MOVED AND SECONDED, That the sum of $10,500 is appropriated for 
Account No. 319 of which $10,500 is for Equipment. 


Motion Carried 
320 Capital - New Carpeting in Schools 


MOVED AND SECONDED, That the sum of $16,000 is appropriated for 
Account No. 320 of which $16,000 is for Other Expenses. 


Motion Carried 
321 Capital - School Capital Maintenance and Change-of-Use Projects 


MOVED AND SECONDED, That the sum of $13,000 is appropriated for 
Account No. 321 of which $13,000 is for Other Expenses. 


Motion Carried 


|MOVED AND SECONDED, That we adjourn until May 18, 1989 at 7:30 P.M. 


at the Town Hall. 


Motion Carried 


L32 


5/15/89 
41 


The meeting adjourned at 10:20 P.M. 


ALCESdes 
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ADJOURNED ANNUAL TOWN MEETING 


MAY: 13,75 1989 


Pursuant to the vote of adjournment on May 15, 1989, the Town 
Meeting Members met at the Town Hall Auditorium on Thursday, May 
18, 1989, notices having been sent to those members absent at the 
previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary of the Office of the Town Clerk. The list contained the 
names of one hundred ninety-two (192) Town Meeting Members 
entitled to vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred forty-nine (149) Town Meeting 
Members attended the meeting. 


Following a short prayer the meeting was called to order by the 
Moderator at 7:35 P.M. 


The Moderator noted that the last time Town Meeting had met in 
the Town Hall Auditorium was thirty-three years ago and that it 
was a pleasure to return to the newly-renovated and very splendid 
Town Hall. 


Article 5 To see if the Town will raise and appropriate sums of 
money to defray the expenses of the Water and Sewer Division of 
the Department of Public Works for the fiscal year beginning July 
1, 1989, or take any action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That the Town appropriate from Water and 
Sewer Division Revenue $3,273,353, for the purpose of funding the 


Operating and capital budgets for FY-90. Said appropriations to 
be allocated among the following accounts: 


GENERAL GOVERNMENT 


11-Treasurer/Collector $ 7,900 
Personal Services $ 7,000 
Other Expenses 9) 
Equipment 0 
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23-Engineering 29,300 
Personal Services 29,300 
Other Expenses 0 
Equipment 0 
29-Data Processing 12,000 
Personal Services 0 
Other Expenses 125 00-0 
Equipment 0 
31-General Services 10,400 
Personal Services 0 
Other Expenses 10,400 
Equipment 0 


PUBLIC WORKS 


137-DPW Administration 60,032 
Personal Services GL O32 
Other Expenses 
Equipment 0 

139-Highway 28,990 
Personal Services 553.020 
Other Expenses 23,970 
Equipment 0 

175-Town Buildings 10,000 
Personal Services 0 
Other Expenses 10,000 


Equipment 0 


WATER AND SEWER 


156-Water and Sewer 157,067 
Personal Services 529 0-10 
Other Expenses 225,857 
Equipment sou 
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190-Retirement 


Personal Services 
Other Expenses 
Equipment 
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UNDISTRIBUTED 


0 
184,180 


194-Workers' Compensation 


Personal Services 
Other Expenses 
Equipment 


198-Group Insurance 
Personal Services 


Other Expenses 
Equipment 


204-Payment on Funded Debt 


Personal Services 
Other Expenses 
Equipment 


206-Interest on Funded Debt 


Personal Services 
Other Expenses 
Equipment 


210-Insurance 
Personal Services 


Other Expenses 
Equipment 


577-MWRA Charges 


Personal Services 
Other Expenses 
Equipment 


452,730 


16, 320 


CONTRACTED EXPENSE 


0 
1,813,000 
0 
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63,200 


35,000 


TSA yi 0 
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CAPITAL BUDGET 


578-Vehicles (replacement) 49,200 


AnGPLUGuNermtiiIateoozyeo4etS allocated to the account for 
distribution by Town Meeting vote for wage and salary adjustments 
for FY-90. 


MOVED AND SECONDED, That 156 Water and Sewer Other 
Expenses be reduced by $24,500. 


Motion to Amend Carried 
VOTED, That the Town appropriate from Water and Sewer Division 
Revenue $3,248,853 for the purpose of funding the operating and 


capital budgets for FY-90. Said appropriations to be allocated 
among the following accounts: 


GENERAL GOVERNMENT 


11-Treasurer/Collector $ 7,000 
Personal Services $ 7,000 
Other Expenses 0 
Equipment 0 

23-Engineering 29, 300 
Personal Services 29,300 
Other Expenses 0 
Equipment 0 

29-Data Processing 12,000 
Personal Services 0 
Other Expenses 12,000 
Equipment 0 

31-General Services 10,400 
Personal Services 0 
Other Expenses 10,400 


Equipment 0 
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137-DPW Administration 


Personal Services 
Other Expenses 
Equipment 


139-Highway 
Personal Services 
Other Expenses 
Equipment 
175-Town Buildings 
Personal Services 


Other Expenses 
Equipment 


WATER AND SEWER 


156-Water and Sewer 


Personal Services 
Other Expenses 
Equipment 


190-Retirement 


Personal Services 
Other Expenses 
Equipment 


194-Workers' Compensation 
Personal Services 
Other Expenses 
Equipment 

198-Group Insurance 
Personal Services 


Other Expenses 
Equipment 
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UNDISTRIBUTED 
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10,000 
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0 
184,180 
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204-Payment on Funded Debt 35,000 
Personal Services 0 
Other Expenses 35,000 
Equipment 0 
206-Interest on Funded Debt S200 
Personal Services 0 
Other Expenses U2 ala 
Equipment 0 
210-Insurance F620 
Personal Services 0 
Other Expenses Gays 2) 
Equipment 0 


CONTRACTED EXPENSE 


577-MWRA Charges Bais O00 
Personal Services 0 
Other Expenses Py 3037,'000 
Equipment 0 


CAPITAL BUDGET 


578-Vehicles (replacement) 49,200 
And further that $32,454 is allocated to the account’ for 


distribution by Town Meeting vote for wage and salary adjustments 
for FY-90. 
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Article 6 To hear and act on the report of the Town Manager 
and Personnel Board and take any action in connection with 
recommendations as to wages and salaries, working conditions, new 
or revised rates of wages and salaries, changes, additions, 
adjustments, or revisions of wages and salaries and in 
classifications and definitions, and in amending, revision and 
adding to the Personnel Policy Guide as well as in other matters 
thereto related; and to raise and appropriate money for any 
adjustments or revisions of wages and salaries of employees and 
officers in consideration of any adjustments or revisions of 
wages and salaries of employees or officers not subject to 
collective bargaining agreements or, in any job classifications, 
and to provide for salary or wage adjustments not otherwise 
provided for, said monies to be expended by the departments 
affected; determine in what manner the monies shall be raised by 
taxation or otherwise, and take any action in relation thereto. 


(Town Manager) 


Lana Williams Righter, Chairman of the Personnel Board, presented 
the Board's report and recommendations. 


MOVED AND SECONDED, That the report of the Personnel Board be 
received and placed on file. 


Motion Carried 
1. Amendment to position classifications 


MOVED AND SECONDED, That the Compensation Plan be amended and 
that the reclassification, as recommended by the Personnel Board, 
be approved and become effective as of July 1, 1989. Said 
reclassifications are shown in Appendix A: Position Title Changes 
and Reclassifications 


The purpose of this motion is to ratify the recommendation of the 
Personnel Board with respect to the reclassification of 
positions. The approval of this motion would provide for the 
reclassification of 1 position as approved by the Personnel 
Board. The Personnel Board reviews each reclassification request 
with respect to the duties and responsibilities of the position, 
using either the rating manual developed by Olney Associates or 
Massachusetts Municipal Association (MMA), depending on the 
position. 
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APPENDIX A: Position Title Changes and Reclassification in the 


I. 


Compensation Guide 


Clerical Salary Schedule (S Grades) - Schedule 1 


Delete: Existing Clerical Salary Schedule (S Grades) - 


Schedule 1 


AGG. seo— 22 


S-23 

S-24 Senior Clerk I 

S-25 Secretary 
Senior Clerk II 

S-26 Administrative Secretary I 
Principal Clerk I 

S-27 Administrative Secretary II 
Principal Clerk II 


The titles above represent only title changes as approved by 
the Personnel Board as part of the Pay and Classification 
Study completed by Olney Associates and accepted by the Fall 
Town Meeting. 


Clerical Salary Schedule (CS Grades) - Schedule 2 


Transfer and Classification: CS-9 Administrative Secretary 


II from School 
Secretary's Schedule 


The position of Secretary to Superintendent (Schools) was 
transferred from the School Secretary's Schedule as a result 
of FY-88 negotiation and placed in the non-union clerical 
schedule. 


Professional/Technical Schedule - Schedule 3 
Add: PT-10 Assistant Town Clerk 


PT-10 Accounts Payable Supervisor 
PT-11 Assistant Treasurer/Collector 


The titles above represent only title changes as approved by 
the Personnel Board as part of the Pay and Classification 
Study completed by Olney Associates and accepted by the Fall 
Town Meeting. 


Managerial/Supervisory Salary Schedule - Schedule 4 


Delete: E Director of Veterans' Services/Veterans Agent 
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Miscellaneous Positions Schedule - Schedule 5 


Add: Veterans' Agent 
Workers' Compensation Agent 
Records Administrator 


Veterans' Agent/Workers' Compensation Agent: The 
retirement of the Veterans'/Workers' Compensation Agent on 
March 21, 1989 provided the Town with an apportunity to 
reexamine the functions of these positions and determine if 
it was possible to provide the basic functions at less cost. 
An analysis indicated that by splitting responsibility into 
two separate stipend positions the Town would continue to be 
well served at a substantial cost savings. 


The persons appointed to these positions will be requested to 
carry out the duties of these positions by working extra 
hours each week over and above those required by their other 
Town positions. 


Records Administrator: The Records Management study 
that was conducted during the renovation of Town Hall 
indicated the need of having a Records Administrator, who 
would coordinate the storage and proper disposition of all 
Town Records. 


Recreational Pay Schedule - Schedule 6 
Add: R-7 Day Camp Director 


Due to the reorganization and the need to effectively 
coordinate the individual camp activities at Camp Sunshine, 
Camp Superfriends, and Camp Sachem (Mini Camp) it was 
necessary to establish this position. 


T.E.A. Compensation Schedule ( W grades) - Schedule 8 


Reclassification: W-14 Highway Foreman to W-15 General 
Foreman 


The Personnel Board received a request from the Mutual 
Concerns Committee (committee established as part of the 
T.E.A. contract) to review the position of Highway Foreman. 
The position was rated using the Olney Rating Manual, and 
it was determined that the proper classification for the 
position was W-15. 


Motion Carried 
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2. Amendments to Personnel Policy Guide 


MOVED AND SECONDED: that the Personnel Policy Guide be amended by 
adopting the recommendation of the Personnel Board as set forth 
in Appendix B: Recommended Personnel Policy Guide Changes. 


The purpose of this motion is to make adjustments to the 
Personnel Policy Guide. The Personnel Board is presently 
conducting a complete review of the Policy Guide and will be 
recommending changes at the 1989 Fall Town Meeting. 


The only change being proposed at this time would allow 
managerial employees 2 personal days each year. Employee 
benefits information was collected from comparable communities, 
and it was found that a high percentage offered personal days to 
their managerial employees. Presently employees in the 
Professional/Technical and non-union Clerical Schedules receive 
personal days. 


Motion Carried 


APPENDIX B 

AMENDMENTS TO THE PERSONNEL POLICY GUIDE 

APPENDIX B: Ammendments to the Personnel Policy Guide 
1. xX. Attendance and Leave - General 


Delete: Personal Leave: Regular full-time employees whose 
job titles are listed in Clerical Schedule (CS 
grades) and the Professional/Technical Schedule of 
the Town Compensation Plan shall be granted up to 
two personal days per calendar year at their normal 
rate of pay to conduct personal business. One of 
these personal days may be carried over into the 
following calendar year with the Department Head 
approval. The scheduling of personal leave shall be 
at the discretion on the Department Head. 
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Add: Personal Leave: Regular full-time employees whose 
job titles are listed in Clerical Schedule (CS 
grades), Professional/Technical Schedule, and 
Managerial/Supervisory Schedule of the Town 
Compensation Plan shall be granted up to two 
personal days per calendar year at their normal rate 
of pay to conduct personal business. One of these 
personal days may be carried over into the following 
calendar year with the Department Head approval. 

The scheduling of personal leave shall be at the 
discretion of the Department Head. 


3. Approval of Compensation Schedules 


MOVED AND SECONDED: That the Compensation Plan be amended, 
revised, and modified in accordance with the recommendations of 
the Personnel Board, as well as between the Town of Winchester 
and the collective bargaining units and the employees who are not 
members of a formal organized collective bargaining unit as set 
forth in Appendix C: Proposed Salary Schedules FY-90 


The purpose of this motion is to approve the compensation 
schedules for FY-90. The Schedules that require approval are as 
follows: 


Non-Collective Bargaining Schedules: 


* CS-Clerical Salary Schedule - 2 

* Professional/Technical Schedule - 3 
* Managerial Supervisory Schedule - 4 
* Miscellaneous Schedule - 5 

* Recreational Schedule - 6 

5 


Fee Subsidized Pay Schedule - 7 

Collective Bargaining Schedules: 

* Fire Salary Schedule - 11 (presently under negotiation) 
* School Custodian's Wage Schedule - 12 

* School Principal's Salary Schedule - 14 (presently under 
negotiation) 


The remaining schedules are for collective bargaining units that 
were previously approved by Town Meeting. 


Motion Carried 
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APPENDIX C 
PROPOSED SALARY SCHEDULES FY-90 
TOWN OF WINCHESTER 
COMPENSATION PLAN 
7/1/89 — 6/30/90 
Clerical Salary Schedule (S Grades) 
Clerical Salary Schedule (CS Grades) 
Professional/Technical Schedule (PT Grades) 
Managerial/Supervisory Salary Schedule 
Miscellaneous Schedule 
Recreational Wage Schedule (R Grades) 
Fee Subsidized Schedule (R Grades) 
T.E.A. Wage Schedule (W Grades) 
Police Patrolman's Salary Schedule 
Police Superior Officer's Salary Schedule 
Fire Salary Schedule 
School Custodian's Wage Schedule 
School Secretary's Salary Schedule (SS Grades) 
Principal's/Assistant Principal's Salary Schedule 


Teacher's Salary Schedule 


150 


CLERICAL SALARY SCHEDULE (S GRADES) - FY-90 


Compensation Grade/Title 


S-22 


S-23 


S-24 


20 


S-26 


S-27 


S-28 


S-29 


Senior Clerk I 


Secretary 
Senior Clerk II 


Administrative Secretary I 
Principal Clerk I 


Administrative Secretary II 
Principal Clerk II 


SCHEDULE 1 


Min. 


15,475 


16,403 


17,387 


18,431 


19,536 


20, 708 


21,951 


23, 268 


54 


at 


16,976 


17,995 


19,075 


20,220 


21,433 


22,719 


24,082 


peat 
16,576 
17, 571 


18,625 


19,743 


20,928 


22,183 


23,514 


24,925 


IV 


se how 


18,186 


19,277 


20,434 


21,660 


22,959 


24,337 


25,797 


- 


17,758 


18,823 


19.952 


21,149 


22,419 


23,764 


25,190 


26,700 


VI 
18,379 
19,482 


20,650 


21,889 


23,203 


24,595 


26,070 


27,635 


5/18/89 


Max. 


19,023 


20,164 


21,374 


22,656 


24,016 


25,456 


26,984 


28,602 


The preceding salary rates reflect a 5% increase as agreed in the bargaining 
agreement between the Town and the Winchester Organized Clerical Association for 
the second year of a two-year contract. 
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SCHEDULE 2 


CLERICAL SALARY SCHEDULE (CS GRADES) - FY-90 


Compensation Grade/Title Min. Lf iil LV Vv VI 
cs-4 13,990 14,480 14,987 15,512 16,054 16,616 
CS-5 Library Aide Pe pz2aceml >. 7620) 16,545 16,906 17,498 18,111 
Technical Service Assistant I 
CS-6 Circulation Clerk 16,622. 717,204 7 17,806 18,429, 19,074 19,742 
Technical Service Assistant II 
C.0O.A. Clerk/Typist 
CS-7 Senior Library Clerk 18,120 18,753 19,409 20,088 20,792 21,519 


CS-8 Administrative Secretary I 19,750 20,441 21,157 21,898 22,664 23,456 


CS-9 Administrative Secretary II 21,528 22,281 23,060 23,867 24,703 25,568 


€S-10 23,034 23,840 24,674 25,537 26,432 27,357 


5/18/89 


Max. 


17,199 


18,745 


20, 433 


22,272 


24,278 


26,463 


28,314 


The recommended schedule reflects a 5.5% adjustment to each step in the salary 


range. 
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SCHEDULE 3 


PROFESSIONAL/TECHNICAL COMPENSATION SCHEDULE (PT GRADES) - FY-90 


Compensation Grade/Title Min. ne Tir LY Vv vi Max. 

PT-6 9.14 9.45 9.78 L0013)) #102465 810.85. 1123 
hr. hr. nts nt. hee hr. hrs 

PT-7 Construction Clerk 9.96 LO Slee Osif ahi vO4ie deh ie a seme Loose, Clay ee 
Engineering Assistant nr hr. nr, hr. hr. hr. he; 


Civilian Dispatcher 


PT-8 Finance Committee Secretary 10.86 11.25 11.63 12.03 12.45 12.89 13.34 


Chief Dispatcher hr. he. Hise hr. hr. hr. hr. 
PT-9 Dog Officer Diess) 9 iz.24 | 120618 sella Bish hae 145055 5474.54 
hr. hr. hr. hr. fins Iie hr. 
PT-10 Accounts Payable 237034' 23,7840 24,674 25,537,026) 4320027 357 028,314 
Supervisor 


Assistant Town Clerk 
Recycling General Foreman 
Draftsman/Transitman 


PT-11 Geriatric Social Worker ZATICOMNZD OS2EZD O09 MeO, OL Ameo TO SMEDG pi 23m oo 7 20 
Senior After Care Coordinator 
Professional Librarian 
Assistant Treasurer/Collector 
Recreation Coordinator 
Conservation Administrator 
Community Services Administrator 
Maintenance Specialist 


PT-12 Engineering Inspector 25,395. 26,263 27%, 202° ‘205.2557 297140 2390, 1600031,215 
Head of Circulation 


PT-13 Plumbing/Gas Inspector 26,664 27,597 28,563 29,563 30,598 31,669 32,777 
Wiring Inspector 
Fleet Coordinator 


PT-14 Junior Engineer 27,998: 28,978) 29,992 31,041 32,127 7/33,251,. 34,416 
Library Department Head 
Facilities Coordinator 


PT-15 29,397 30,425 31,490 32,592 33,734 34,914 36,136 


The recommended schedule reflects a 5.5% adjustment to each step in the range. 
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SCHEDULE 4 


MANAGERIAL/SUPERVISORY SALARY SCHEDULE - FY-90 


Compensation Grade/Title Min. Mid. Max. 

A -— 21,375 25,168 28,601 
B ---- 23,690 27,432 31,174 
Cc --- 25,823 29,902 33,980 
D Health Inspector 28,145 32,592 37,039 


Building Inspector 
Assistant Library Director 
Business Manager/Public Works 


E Highway Supervisor 30,679 35,526 40, 371 
Grounds Supervisor 
Director of Assessments 
Assistant Comptroller/D.P. Coordinator 
Assistant Town Engineer 
Administrator/Council on Aging 


F Town Clerk 33,440 38,724 44,005 
Recreation Director 
Director of Public Health 
Water & Sewer Operations Manager 


G Town Treasurer/Collector 36,450 42,208 47,966 
Library Director 
Assistant Town Manager 
Operations Manager/Public Works 
Town Engineer 
Building Commissioner 


H ---- 39,729 46,006 52,283 

I Police Chief 43,306 50,664 58,023 
Fire Chief 

J Public Works Director 47,204 54,661 62,117 

K -— 51,451 59,580 67,708 

Le 57,626 66,730 75,832 


The employees under this schedule are in the merit performance valuation program. 
‘The recommended schedule reflects a 5.5% adjustment to each step in the range. 
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SCHEDULE 5 


MISCELLANEOUS POSITIONS COMPENSATION SCHEDULE - FY-90 


Compensation Title Compensation 
Workers' Compensation Agent r year 
Veterans ' Agent 4,000/year 
Records Administrator 5 ,000/year 
Animal Inspector 2,848/year 
Veterans' Graves Caretaker 839/year 
Planning Board Engineer 10,854/year 
Fair Housing Director 1,424/year 
Registrar of Voters 973/year 
Registrar of Voters (Town Clerk) 1,029/year 
Sealer of Weights and Measures 3,984/year 
Call Firefighter 3,204/year 
Radio Mechanic 1,810/year 
Custodian of Retirement Funds 1,275/year 


School Lunch Supervisors (Elementary) 
School Lunch Senior Supervisors (Elementary) 


11.26-11.97-12.66/session 
13.37-14.07-14.78/session 


Gate Keeper Cemetery 35.01/week 
School Traffic Officer 126.78/week 
Student Drafter 166-212/week 
Deputy Inspector 139/week 
School Messenger 6.16/hour 
Voting Machine Custodian 12.55/hour 
Recording Secretary-School Committee 5.83-8.53/hour 
Police Matron 8.57/hour 
Hearings Officer 8.39/hour 
Non-Classified Clerk 4.18/hour 


Non-Classified Laborer 
Public Safety Building Custodian 


EACH ELECTION: 


4.18-7.85/hour 
10.40-10.74-11.04/hour 


5/18/89 


Wardens 6.43/hour 

Clerks 5.54/hour 

Inspectors 5.05/hour 

Tellers 5.05/hour 
TOWN CENSUS: 

Registrar of Voters/Supervisor 564/year 

Registrar of Voters/Temporary . 20/name 
TOWN MEETING: 

Audio Visual Operator (Student) 20.50/session 

Audio Visual Operator (Faculty) 42.68/session 


Checkers (*) 4.18/hour (Minimum 2 hours) 


* Employees assigned to the position of Checker from the Town Clerk's Office will be paid 
according to the current wage schedule. 


The recommended schedule reflects a 5% adjustment, with the exception of the positions 


of Planning Board Engineer and Public Safety Building Custodian, which have been 
adjusted 5.5%. 
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SCHEDULE 6 


RECREATIONAL COMPENSATION SCHEDULE (R GRADES) - FY 90 


I< 


Max. 


Compensation Grade/Title Min. Le Tri Iv 


R-2 Assistant Leader 4.86 5.01 5.29 
Assistant Instructor 
Referee (Youth) © 
Sports Statistician 
(40 hrs/week or less) 


R-3 Leader ae o 5.54 5252 6.25 (ee I, 6.86 
Instructor 
Lifeguard 
Instructor WSI 
Counselor 
(40 hrs/week or less) 


R-4 Specialist 5704 5.57 6.33 6505 6.86 Tim, 
Coordinator 
Program Director 
Head Guard 
Head WSI 
Assistant Director 
(40 hrs/week or less) 


R-5 Supervisor II 6.09 6.43 6.74 Ty: 7.40 iat 
Seasonal Supervisor 
Manager 
Camp Director 
(40 hrs/week or less) 


R-6 Supervisor I 6.55 6.86 7.16 7.54 7.89 8.20 
Program Administrator 
(40 hrs/week or less) 


R-7 Day Camp Director Iie 20s ra 9 lo Se ese eet es OU el 2.43 


Lateral Progressional (i.e., step levels) will be made upon successful 
participation of part-time seasonal programming during one fiscal year. 


The recommended schedule reflects a 5% adjustment to each step in the range. 
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SCHEDULE 7 


FEE SUBSIDIZED COMPENSATION SCHEDULE (R GRADES) - FY-90 


Compensation Grade/Title 


R-2 Program Assistant 7.41/session 1 session = 1-1/2 hours of work 
R-3 Program Instructor II 7.78/session 1 session = 1-1/2 hours of work 
Program Instructor I 9.03/session 
R-4 Program Specialist V 14.94/session 
Program Specialist IV 17.76/session 
Program Specialist III 20.24/session 1 session = 2 hours of work 
Program Specialist II 23.07/session 
Program Specialist I 26.17/session 
R-5 Program Director IV 27.41/session 
Program Director III 29.91/session 1 session = 3 hours of work 
Program Director II 33.64/session 
Program Director I 36.14/session 


The recommended schedule reflects a 5% increase. 
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SCHEDULE 8 


T.E.A. COMPENSATION SCHEDULE (W GRADES) - FY-90 


Compensation Grade/Title Min. 
w-9 Laborer 9.67 
W-10 Motor Equipment Operator 10.00 


wW-11 


W-12 


W-13 


wW-14 


W-l4a 


Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator 10.40 
Tennis Court Maintenance Supervisor 


Stock Clerk 


Custodian - General 10.80 
Maintenance Craftsman 

Mechanic-Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 
Horticultural Specialist 


Head Custodian - General 41.36 
Working Foreman 

Motor Equipment Repairman-Welder 

Working Foreman Mechanic 

Transfer Station Operator 

Skilled Craftsman B 

Highway Working Foreman 

Grounds Working Foreman 


Highway Foreman 11,78 
Transfer Station Foreman 

Skilled Craftsman A 

Maintenance Foreman 

Cemetery Foreman 

Traffic Signalization Foreman 

Forestry Foreman 


Foreman 11.78 
Mechanical Specialist c2225 


Multi-Crafts Specialist 
General Foreman 


Mid. 


9.98 


10.27 


10.74 


11.27 


T1e77 


12.14 


12.14 


12.60 


Max. 


10.25 


10.60 


11.04 


11.47 


12.13 


12.51 


12.51 


12.97 


5/18/89 


The preceding rates reflect a 5.5% increase as agreed in the bargaining agreement 


between the Town and the Town Employees Association, Local 285 of the SEIU 
AFL/CIO for the second year of a two-year contract. 
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SCHEDULE 9 


POLICE PATROLMAN'S SALARY SCHEDULE - FY-90 


Compensation Grade/Title Min. iLL Max. 
P-1 Patrolman 24,648 La5 TS 26,750 
P-2 Patrolman/EMT 25, 348 26, 373 27,450 


The above schedule is effective July 1, 1989. 


The preceding salary rates reflect a 3% increase as agreed in the bargaining 
agreement between the Town and the Winchester Police Association for the second 
year of a two-year contract. 


Patrolman 25,141 26, 186 27,285 


Patrolman/EMT 25,841 26,886 27,985 


The above schedule is effective January 1, 1990 


The preceding salary rates reflect a 2% increase as agreed in the bargaining 
agreement between the Town and the Winchester Police Association for the second 
year of a two-year contract. 
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SCHEDULE 10 


POLICE SUPERIOR OFFICER'S SALARY SCHEDULE - FY-90 


Compensation Grade/Title A aA 
P-2 Sergeant 29,524 30,763 
P-3 Lieutenant 33,656 35,070 


The above schedule is effective July 1, 1989. 


The preceding salary rates reflect a 3% increase as agreed in the bargaining 
agreement between the Town of Winchester and the Winchester Police Superior 
Officers Association for the second year of a two-year contract. 


P=2 Sergeant 30,114 31,378 


P=3 Lieutenant 34, 329 SS ers 


The above schedule is effective January 1, 1990. 


The preceding salary rates reflect a 2% increase as agreed in the bargaining 
agreement between the Town of Winchester and the Winchester Police Superior 


Officers Association for the second year of a two-year contract. 
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Compensation Grade/Title 


F-]1 Fire Fighter 


F-2 Lieutenant 


F-3 Captain 
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SCHEDULE 11 


FIRE SALARY SCHEDULE - FY-88 


Min. ile 


23,062 24,017 


Max. 


25,033 


28, 788 


32,543 


5/18/89 


Presently under negiotiation. Rates will change after negotiations are settled and 
approved by Town Meeting. (See Motion No. 5.) 
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SCHOOL CUSTODIAN'S COMPENSATION SCHEDULE (SC GRADES) - FY-90 


Compensation Grade/Title 


SCc-1 


sc-4 


SsC-7 


Sc-8 


Soo 


Sc-10 


Sc-11 


SC-12 


SC-13 


SC-14 


Janitor B 


Janitor A 


Custodian 1 


Custodian 2 


Custodian 3 


Custodian 4 


Custodian 5 


Custodian 6 


Custodian 7 


Custodian 8 
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SCHEDULE 12 


[4 


6.18 


7278 


9.16 


Kee, 


9.93 


10.18 


10.50 


11.06 


11.67 


12.26 


10.80 


11.08 


11.69 


12.28 


12.88 


III 


6.78 


8.94 


10.50 


10.80 


11.08 


11.38 


11.67 


12.25 


12.86 


13.67 


5/18/89 


The preceding rates reflect a 5.5% increase as agreed in the bargaining agreement 
between the School Committee and Local 285 of the SEIU AFL/CIO for the first year 


of a two-year contract. 


162 


66 


SCHEDULE 13 


SCHOOL SECRETARY'S SALARY SCHEDULE (SS GRADES) - FY-90 


Compensation Grade/Title ie a1 II Ly V 
SS-3 Administration Center Clerk 13,562 14,206 14,840 15,474 16,117 
SS-4 Guidance Records Clerk Laveen 14, IO2e Loy hae LO, 20250 10, o2u 
SS-5 Secretary/Clerk, 149290715, 5370 410,350.05 7,005 017,276 
High School 
Library Assistant, High School 
Receptionist, High School 
Registrar, High School 
SS-6 Secretary, Personnel & 15,669) (16,422°" 17, 156.9617 ;913) 718,659 
Management Records 
Secretary, HS Guidance Department 
Registrar, McCall 
Secretary, Directors & Coordinators 
Bookkeeper, High School 
Secretary, SPED II 
Instructional Materials Assistant 
SS-7 Secretary, Muraco Principal 16,445 17,224 18,010 18,974 19,579 
Secretary, Library Media 
Services 
Secretary, SPED I 
Secretary, Lincoln Principal 
Secretary, Ambrose Principal 
Secretary, Vinson-Owen Principal 
Secretary, Lynch Principal 
Secretary, Computer Services Supervisor 
SS-8 Secretary, Director Special 17,249 18,074 18,896 19,718 20,536 
Education 
Secretary, JHS Principal 
Secretary/Bookkeeper, School Lunch 
SS-9 Secretary, A.S. Curriculum 18,101 18,952 19,823 20,680 21,572 


& Instruction 

Accounts Payable Bookkeeper 

Payroll Specialist 
Transportation/Bids/Facilities Specialist 


Secretary, 
Secretary, 


HS Principal 
A.S. Personnel & Management 
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16,440 
17,260 17,605 


18,131 18,494 


19,032 19,413 


19,971 20,370 


20,947 21,366 


22,003 22,443 


5/18/89 
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SCHEDULE 13(continued) 


SCHOOL SECRETARY'S SALARY SCHEDULE (SS GRADES) - FY-90 


Compensation Grade/Title a 2m DIE Iv V VI VII 

SS-10 2970 (GeO. 9168 620,510) .21,/08° §22,642 23,095: -23,557 
SS-11l 19797 0 2079013) 21,715 22,62) 23,784 24,260 24,745 
SS-12 20,974) 21,942 22,944 23,957 24,964°225;463:9°25,972 


The preceding salary rates reflect a 5% increase as agreed in the bargaining 
agreement between the School Committee and the Winchester School Secretaries 
Association for the second year of a two-year contract. 


As agreed to during negotiations last year, a job analysis is in the final stages of: 
completion; several of the positions listed above may be approved for 
reclassification. The information is not available at this time. 
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SCHEDULE 14 


PRINCIPAL'S/ASSISTANT PRINCIPAL'S SALARY SCHEDULE - FY-89 


Compensation Title af 


Junior High School Assistant Principal 38,550 
High School Assistant Principal II 


High School Assistant Principal I 43/513 
Elementary Principal 40,155 
Junior High School Principal 45,314 
High School Principal 51,398 


40,424 


45,620 


41,771 


47,420 


53 7319 


III 


42,299 


47,727 


43,387 


49,526 


55,232 


44,173 


49,834 


45,003 


51,632 


57,149 


5/18/89 


I< 


46,048 


51,941 


46,620 


53,738 


59,065 


Presently under negotiation. Rates will change after negotiations are settled and 


approved by Town Meeting. (See Motion No. 6.) 
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SCHEDULE 15 


SCHOOL TEACHER'S SALARY SCHEDULE - FY-90 


Bachelor's Bachelor's Master's Master's CoAGaS. 
Step or Plus or Plus or 
Equivalent 15 Hours Equivalent 15 Hours Equivalent 


1 20,998 22,639 24,278 24,973 25,556 
2 21,837 23,504 Pda Te | 25,893 26,506 
3 22,675 24,374 26,071 26,822 27,453 
4 23,012 ZI¢so7 27,200 27,980 28,631 
5 24,353 26,337 28,320 29,137 29,818 
6 25,403 27,424 29,444 30,292 31,000 
7 26,452 28,511 30,567 31,451 32,183 
8 27,507 29,598 31,693 32,605 33,365 
9 28 , 556 30,801 33,044 33,989 34,785 
10 29,602 31,998 34,391 35,379 36,207 
11 30,868 33,414 35,964 36,998 37,865 
12 32,125 34,833 37,539 38,619 39,518 
13 41,174 


The above schedule is effective September 1, 1989. 


The preceding salary rates reflect a 5% increase as agreed in the bargaining 
agreement between the School Committee and the Winchester Education Association 
for the second year of a two-year contract. 
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SCHEDULE 15(continued) 


SCHOOL TEACHER'S SALARY SCHEDULE - FY-90(continued) 


Bachelor's Bachelor's Master's Master's GlASGES.< 


Step or Plus or Plus or 
Equivalent 15 Hours Equivalent 15 Hours Equivalent 
1 21,838 23 ;7o45 25,249 25,972 26,579 
2 225711 24,445 26,178 26,929 27,566 
3 23,582 25,349 27,114 27,895 28,951 
4 24,453 257372 28,288 29,099 29,777 
5 Zo, 327 27,391 29,452 30,302 31,010 
6 26,419 28,521 30,621 31,503 32,240 
7 27,510 29,651 31,790 32,709 33,470 
8 28,607 30,782 32,961 33,909 34,699 
5 29,700 32,033 34,366 35,349 36,176 
10 30,786 33,278 35,766 36,794 37,655 
11 32,103 34,751 37,403 38,478 39 , 380 
12 33,410 36,227 39,040 40,164 41,099 
13 42,821 


The above schedule is effective February 1, 1990. 


The preceding salary rates reflect a 4% increase as agreed in the bargaining 
agreement between the School Committee and the Winchester Education Association 
for the second year of a two-year contract. 
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4. Appropriation for Wage Adjustments 


MOVED AND SECONDED, That the town appropriate the sum of 
$1,347,454, of which $32,454 is from Water and Sewer Department 
revenue raised under Article 5 to provide for revision and 
adjustment in salaries and wages and other benefits as contained 
in the Town Compensation Plan and Personnel Policy Guide, as set 
forth and as agreed to in collective bargaining agreements or 
otherwise, and as detailed in the Personnel Board Report 
including Appendices A, B, and C, the sum of $1,132,733 is 
appropriated. and added to appropriations previously made under 
Article 4 and 5 of the 1989 Spring Town Meeting Warrant for the 
following Personal Services and Other Expenses accounts, and 
$214,721 is to be allocated by a subsequent Town Meeting vote to 
the various municipal and educational departments. 


ACCOUNT NUMBER ACCOUNT NAME WAGE ADJUSTMENT 

7 Town Manager $ Oye 

9 Comptroller 6,074 
Ml Treasurer/Collector 8,339 
13 Assessors 6,099 
17, Town Clerk 13,689 
23 Engineering 12 heG 
hs, Personnel Board is a1 
33 Board of Appeals 281 
oe Planning Board 1,089 
37 Conservation Commission 837 
v2 Library 26,978 
81 Recreation 10,909 
94 Public Health 8,212 
96 Veterans' Services 375 
98 Council on Aging 6,469 
100 Law Enforcement 95,951 
ba es Fire Prevention 6,883 
128 Building Department 8,296 
130 Sealer of Weights and Measures 190 
Egil Public Works Administration 9,744 
139 Highways 64,133 
156 Water and Sewer 32,454 
161 Grounds 25,408 
175 Buildings a ba ps Oh 
194 Workers' Compensation s Wes 
214 Caretaker of Veterans' Graves 45 
39 Schools 756,104 
63 Athletics 11,647 


The purpose of this motion is to provide funding to pay the wage 
and salary increase for municipal and school employees. The 
accounts listed above show how the funds will be distributed 
among the various appropriations made under Article 4 and 5. 


Motion Carried 
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5% Appropriation for Firefighters 


MOVED AND SECONDED, That the Town appropriate $280,000 for the 
purpose of funding the Collective Bargaining Agreement for FY-89 
and FY-90 as contained in a memorandum of understanding dated 
April 28, 1989 between Winchester Firefighters Local 1564 IAFF 
and the Town of Winchester. To meet this appropriation $100,000 
is transferred from Free Cash and $180,000 transferred from 
Account 600. These funds will be allocated to Account 115 Fire 
Department Personal Services. 


The purpose of this motion is to fund the Collective Bargaining 
Agreement with the Firefighters. The agreement negotiated 
between the Union and the Town provides for a three-year contract 
beginning July 1, 1988 and running through June 30, 1991. 


The major elements of the agreement include the following: 
Duration: Three (3) years from 7/1/88 to 6/30/91 


Wage Adjustments: 7/1/88: Five and one-half percent (5.5%) 
7/1/89: Five and one-half percent (5.5%) 
7/1/90: Five and one-half percent (5.5%) 


EMT Stipend: 17Ag BS2n 5 900.00 
(PRAMAS 1,000.00 
Die lof ss Us 1,200.00 


Night Differential: 7/1/88: Two percent (2%) 
7/1/89: Two and one-half percent (2.53%) 
7/1/90: Three and one-quarter percent 


Se ete 
Overtime 
Compensation: Effective July 1, 1989 overtime 
computation shall be calculated on a 
base rate which includes the employee's 
Stipends. 
Assistant Mechanic: Establish position of Assistant Mechanic 


with a stipend of $1,200.00 per year. 


The agreement reached with Firefighters is consistent with 
agreements with the other bargaining units in the Town. 


Motion Carried 
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6. Appropriation for Principals' Group 


MOVED AND SECONDED, That the Town appropriate $34,216 for the 
purpose of funding the collective bargaining agreement for FY90 
as contained in a memorandum of understanding dated May 12, 1989 
between the Winchester School Committee and the Winchester 
Principals’ Group. To meet this appropriation $34,216 is 
transferred from Account 600. These funds to be allocated to 
Accounts 39 ,7 schools. 


The Winchester School Committee has successfully negiotiated a 
contract with the Principals' Group. The contract is a two year 
agreement to become effective on July 1, 1989. 


Negotiations with the principals centered mainly on making the 
salary of the elementary principals more competitive with other 
elementary principals in the area. In a survey on administrative 
compensation recently conducted on behalf of the Massachusetts 
Association of School Personnel Administrators, Winchester 
elementary principals ranked 29th out of 31 communities. 

Included in those communities with better guides for elementary 
principals are: Lexington, Needham, Wilmington, Burlington, 
Somerville, Natick and Watertown. 


Rank Town Highest Lowest 
Compensation Compensation 
ia Weston 62,05. 56,567 
4. Lexington 57,418 56525 
Rees Needham 527342 44,843 
LAS Wilmington 527357 46,481 
16% Burlington Sree ts OL 48,778 
fae Somerville a ee ay 48,608 
25% Natick 475s LS 44,182 
20). Watertown 47,258 4777-258 
295 Winchester 46,620 Alen iit 


(Under the negotiated agreement 


50,483 


Winchester numbers change to:) 


45,294 


Agreement was reached with the principals that calls for a 6.6% 
increase the first year of the contract and a 7% increase the 
second year of the contract. A one time adjustment of $800 for 
each elementary principal was awarded during the first year of 
the agreement. No other significant issues were put on the table 
by either side. 
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The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


William H. McCarter, Jr. 
Stephen A. Moore 
Cynthia A. Krumme 


Standing Vote: Yes—7.7;3No~59 
Motion Carried 


Article 7 To see if the Town will raise and appropriate any sum 
Or sums Of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
other improvements of town or county ways, together with the 
acaquisition of easements and for the payment of damages and 
expenses in connection therewith, as well as to authorize the 
transfer and use of said purposes of any unused balances, or take 
any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town Meeting authorize the use of 
any sums of money as may be available from the State Highway Fund 
or allotted by the County Commissioners for maintenance, repair, 
alteration, relocation or other improvements of town or county 
ways, together with the acquisition of easements and for the 
payment of damages and expenses in connection therewith, as well 
as to authorize the transfer and use for said purposes of any 
unused balances. 


Motion Carried 


Article 9 To see if the Town of Winchester will request the 
Great and General Court to enact legislation and/or 
Constitutional Amendment(s) which will limit the annual 
expenditures by the Commonwealth of Massachusetts to an amount no 
greater than two percent (2%) of the prior years expenditures; 
Said expenditure limitation applying to all expenditures except 
those associated with local aid and provision of water and sewer 
services, or to take any other action in relation thereto. 


(Town Moderator) 
Moderator John J. Sullivan appointed Town Meeting Member, David 


S. Mortensen as Acting Moderator to serve during discussion of 
Moderator Sullivan's article. 
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MOVED AND SECONDED, That the Town of Winchester request the Great 
and General Court to enact legislation and/or Constitutional 
Amendment(s) which will limit the annual expenditures by the 
Commonwealth of Massachusetts to an amount no greater than two 
percent (2%) above the prior year's expenditures; said 
expenditure limitation applying to all expenditures except those 
associated with local aid, provision of water and sewer services, 
and other exclusions as may be deemed appropriate by the Great 
and General Court. 


Motion Carried 
Article 10 To see if the Town will raise and appropriate the sum 
of $25,000 for the continuation of the Hazardous Waste Collection 
Day Program in FY-90. Said funds to be expended under the 
direction of the Board of Health, or take any action in relation 
thereto. 

(Board of Health) 
MOVED AND SECONDED, That the Town raise and appropriate the sum 
of $25,000 for the continuation of the Hazardous Waste Collection 
Day Program in FY-90. Said funds to be expended under the 
direction of the Board of Health. 


MOVED AND SECONDED, That further discussion of Article 
10 be indefinitely postponed. 


Motion to Postpone Defeated 
Main Motion Carried 
Article 16 To see if the Town will vote to accept the provisions 
of Chapter 32, Section 22D of the Massachusetts General Laws, or 
take any action in relation thereto. 


(Board of Retirement) 


MOVED AND SECONDED, That the Town accept the provisions of 
Chapter 32, Section 22D of the Massachusetts General Laws. 


MOVED AND SECONDED, That further discussion of Article 
16 be indefinitely postponed. 


Motion to Postpone Carried 
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Article 17 To see if the Town will vote to accept the provisions 
of Massachusetts General Laws, Chapter 32, Section 90A relative 
to increasing allowances to former employees retired on account 
of accidental disability, or take any action in relation thereto. 


(Board of Retirement) 


MOVED AND SECONDED, That the town accept the provisions of 
Massachusetts General Laws, Chapter 32, Section 90A relative to 
increasing allowances to former employees retired on account of 
accidental disability. 


MOVED AND SECONDED, That further discussion of Article 
17 be indefinitely postponed. 


Motion to Postpone Carried 


Article 18 To see if the Town will vote to approve the amount of 

; debt authorized by vote of the Northeast Metropolitan 
Regional Vocational School District School Committee adopted on 
February 9, 1989 for the purpose of reconstructing, remodeling 
and making extraordinary repairs to the District School, 
including costs incidental and related thereto, or take any 
action in relation thereto. 


(Des John F..Looney; Jr.) 
(Winchester's Representative 
to Northeast Metropolitan 
Regional Vocational School) 


MOVED AND SECONDED, That the amount of $2,250,000 debt authorized 
by vote of the Northeast Metropolitan Regional Vocational School 
District School Committee adopted on May 11, 1989 be approved for 
the purpose of reconstructing, remodeling and making 
extraordinary repairs to the District School, including costs 
incidental and related thereto. 


Motion Carried by Unanimous Voice Vote 
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Article 21 To see if the Town will vote to accept the layout of 
certain Town ways hereinafter described, made by the Board of 
Selectmen under the provisions of law relating to the assessments 
of betterments, if any, filed in the office of the Town Clerk and 
a more particular description; raise and appropriate any money 
that may be necessary for the construction of said way and for 
the payment of any damages therefrom, said layout being 
substantially as follows: 


Amberwood Drive 

The layout of a portion of a Town way beginning at 
Johnson Road and extending northerly about 1,776 feet 
substantially in the location of a portion of a private 
way known as Amberwood Drive. 

Buckman Drive 

The layout Of a Town way beginning at Ridge Street and 
extending easterly about 1,057 feet substantially in the 
location of a private way known as Buckman Drive. 
Amberwood Drive 

The layout of a portion of a Town way from the existing 
private portion of Amberwood Drive northerly, easterly, 
and southerly about 2,053 feet substantially in the 
location of a portion of a private way known as 
Amberwood Drive. 

Simonds Road 

The layout of a private way beginning at Amberwood Drive 
and extending southerly about 471 feet substantially in 
the location of a private way known as Simonds Road. 


or take any action in relation thereto. 


(Citizens' Petition) 
(Linda Pesce, et al) 


MOVED AND SECONDED, That further consideration of Article 21 be 
indefinitely postponed. 


Motion Carried 
Article 24 To see if the Town will vote to accept committee 
reports, dissolve old committees, authorize new committees, or 
take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town vote to dissolve the Library 
Building Committee. 


Motion Carried 
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MOVED AND SECONDED, That the Town Meeting vote of May 24, 1982 
that created the Beautification Design Review Committee be 
amended so that the second sentence reads as follows: 


"Said committee shall consist of five (5) members and shall 
be appointed for three-year terms as follows: two (2) 
citizens at large, appointed by the Board of Selectmen and 
three (3) members to be appointed by the Planning Board, one 
of whom shall have a plant material or horticultural 
background, one of whom shall have a visual design background 
as an architect or landscape architect and one of whom shall 
be a local businessperson," 


and by adding the following new third sentence: 


"Appointments shall be made so that no more than two terms 
expire in any one year." 


Motion Carried 


Article 25 To see if the Town will vote to take appropriate or 
necessary actions to comply with the provisions of Chapter 580, a 
law known as the "2 1/2 Tax Limitation" or any State legislative 
acts or executive orders supplementary or amendatory thereto, or 
take any action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, That further consideration of Article 25 be 
indefinitely postponed. 


Motion Carried 
Article 26 To see if the Town will authorize and direct the 
Board of Assessors to take any sum of money from available funds 
to reduce the tax levy for the current financial term, and/or 
transfer funds to or from the Stabilization Fund, or take any 
action in relation thereto. 

(Finance Committee) 
MOVED AND SECONDED, That the sum of $373,890 is appropriated from 
Free Cash and $115,000 is appropriated from Overlay Reserve for 
the purpose of offsetting the FY90 tax rate. 


Motion Carried 
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MOVED AND SECONDED, That this Town Meeting be dissolved. 
Motion Carried 


The meeting dissolved at 10:45 P.M. 


EST: 
(4 ioe, 


LA 
Carol Ward 
Town Clerk 
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SPECIAL TOWN MEETING 


SEPTEMBER 18, 1989 


Pursuant to the warrant of the Selectmen served according 
to law upon the inhabitants of the Town of Winchester, 
Massachusetts, by Richard Kelley, Constable of said town, 
notices having been sent by mail fourteen days before the 
day of the meeting to the Town Meeting Members elected and 
qualified to act at Town Meeting in Winchester, the Town 
Meeting Members met in the Town Hall Auditorium, in said 
Town of Winchester on Monday, September 18, 1989 at 7:30 
o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used 
at the entrance of the meeting place and was in charge of 
Dorothy A. Cleary and Christine A. Cullen of the office of 
the Town Clerk. The list contained the names of one 
hundred ninety-two (192) Town Meeting Members entitled to 
vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred sixty-four (164) Town 
Meeting Members attended the meeting. 


After offering a brief prayer, Moderator John J. Sullivan 
read the call of the meeting and the Constable's return of 
the warrant. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, 
Joseph W. Bonner, Comptroller and Wade M. Welch, Town 
Counsel, who are not Town Meeting Members be permitted to 
sit at the front of the auditorium with the Board of 
Selectmen during sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance 
Committee and their secretary, whether Town Meeting Members 
or not, be permitted to sit together at the front of the 


auditorium during all sessions of Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Town Clerk or the Assistant 
Town Clerk be permitted to occupy a desk on the platform 
during all sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to 
permit members of various town boards, commissions, 
committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during 
consideration of appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, 
all adjourned sessions of this Town Meeting shall be held 
On successive Thursday and Monday evenings at 7:30 P.M. in 
the High School Auditorium until the work of this Town 
Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with 
provisions of Chapters 580 of the Acts of 1980 and 782 of 
the Acts of 1981, a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


ARTICLE 1. To see if the Town will vote to raise and 
appropriate or transfer from available funds such sums of 
money as may be necessary to defray the operating and 
capital expenses for the Town for the fiscal year beginning 
July 1, 1989 and ending June 30, 1990, and to increase or 
decrease any appropriations made at the 1989 Spring Annual 
Town Meeting or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town transfer from Account 484 
Town Hall Renovation the sum of $80,000 to offset the FY-90 
Tax Levy. 


Motion Carried 
MOVED AND SECONDED, That the Town transfer from the 


Stabilization Fund the sum of $255,700 to fund the 
following capital improvements for FY-90: 


D.P.W. Vehicles $ 40,000 
Police Vehicles 40,000 
Park Garage Asbestos 100,000 
School Asbestos 1 >po00 
2D gl U0 S255 700 


The following persons were appointed as tellers and sworn to 
the faithful performance of their duties: 


William T. Jervey, John M. Looney and William T. 
Ryerson 


MOVED AND SECONDED, That the main motion be amended by 
adding the following additional language: "Provided, 
however, that the Town Meeting requests that the Town 
Manager, Board of Selectmen and Finance Committee, in 
preparing proposed budgets for fiscal year 1991, 
include therein provision for restoration of said 
amount to the Stabilization Fund." 


Motion to Amend 
Defeated 
Standing Vote on the main motion: 
Yes - 130; No - 27 
Motion Carried 

MOVED AND SECONDED, That the Town transfer from the 
Stabilization Fund the sum of $144,300 to fund a portion of 
the Water System Improvements funded by the 1987 and 1988 
Annual Town Meetings, and that the sum of $144,300 in 
Accounts 557 and 467 be transferred to offset the FY-90 Tax 
Levy. 
Standing Vote: Yes - 124: No - 22 


Motion Carried 
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MOVED AND SECONDED, That the FY-90 Budget be reduced in the 
following accounts: 


13 Assessors (Personal Services) See ui 50.0 

Le, Town Clerk (Personal Services) 1,000 

23 Engineering (Personal Services) 1,000 

Cae Library (Other Expense) 2,500 

81 Recreation (Personal Services) 20,000 

139 Highway (Other Expense) 9,000 
210 Insurance (Other Expense) 5,000 
39 Education 60,000 

$100,000 


Motion Carried 


MOVED AND SECONDED, That the second main motion under 
Article 1 be reconsidered. 


Standing Vote: ¥oSu--7) 21:3, NO ollie 


Motion to Reconsider 
Defeated 


ARTICLE 2. To see if the Town will vote to transfer from 
Water and Sewer revenue, such sums of money as may be 
necessary to defray the operating costs of the Town for the 
fiscal year beginning July 1, 1989 and ending June 30, 1990 
and to transfer from available funds such sums of money as 
may be necessary to defray the costs of FY-87 and FY-88 
capital appropriations or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 2 
be indefinitely postponed. 


Motion Carried 


MOVED AND SECONDED, That this Special Town Meeting be 
dissolved. 


Motion Carried 


The Special Town Meeting dissolved at 9:53 P.M. 


Attes Wn 
Caro Ward 
Town Clerk 
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